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Cubn sach nay sé giai thich cac phwong tién truyén thong xa hoi dang tac dong sau séc dén cac tap quan thi
trwdng nhw thé ndo va tai sao diéu nay lai anh hudng dén cac doanh nghiép vira va nhé tai cac nuwéc dang phat
trién. Théng qua viéc cung cap cac thdng tin co ban vé ban chat clia phuwong tién truyén théng ciing nhw danh gia
vé cac codng cu clia né nhw blog, mang xa hoi (Facebook, LinkedIn, Twitter va Google+) va cac céch chia sé noi
dung, cubn sach sé& cho thay loi ich va thm quan trong clia cac phuong tién truyén théng déi véi cac doanh nghiép
xuét khau vira va nhd, qua d6 goi y phat trién cac chién lwoc cu thé dé cé thé tan dung loi thé clia cac phuong tién
nay trong khau tiép thi xuat khdu. Cuén sach ciing thdo luan vé viéc lam thé nao dé do luwdng hiéu qua cla viéc
dau tw vao truyén théng xa hoi déi véi cong viéc kinh doanh ctia doanh nghiép théng qua mét bd cac chi s, muc
tiéu, va phwong phap do lvdng hiéu suét, véi nhirng vi du dién hinh tir cac phuwong tién truyén théng xa hdi khac
nhau, va cac nghién ctru tinh hubng tir mot sb nwéc dang phat trién.

Mb ta: Internet, tiép thi, doanh nghiép nhé, niang lwc canh tranh, mang théng tin, Théng tin va Céng nghé
Thoéng tin.

D& biét thém thong tin vé cubn sach nay, xin vui long lién hé vai 6ng James Howe, C6 van cap cao, phong tiép thi
va thwong hiéu qudc té, Trung tdm Thwong mai Quoc té tai howe@intracen.org
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Quan diém thé hién trong cudn sach nay 1a ctia cac chuyén gia tw van va khdng nhét thiét tring véi quan diém
cla ITC, Lién Hop Québc hay WTO. Viéc Iwa chon va trinh bay tai liéu trong cudn sach nay khéng ham y thé
hién bat ky quan diém riéng nao ctia ITC lién quan dén tinh trang phap ly clia bat ky qudc gia, lanh thd, thanh
phé, khu vuc hodc ctia chinh quyén, hodc lién quan dén phan dinh bién giéi hodc ranh gi¢i nao do.

Céc doanh nghiép, san phdm va nhan hiéu duoc dé cap trong cudn sach nay khéng ham y duoc chirng thuc
b&i ITC.

Cubn sach nay chwa dwoc hiéu chinh chinh thire bdi ITC
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ITC khuyén khich viéc tai ban va dich thuat cac &n pham clia minh dé dat duoc phd bién rdng rai. Cac trich doan
ngan cia cudn sach nay cé thé dugc sao chép tw do nhwng phéi néu ngudn chinh xac.

Can phai kiém soat viéc sao chép hogc dich thut cudn sach nay chat ché. Khi phat hanh &n pham, nén glri mot
ban sao hoac ban dich clia cudn sach nay t&i ITC.
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Loi noi dau

Truyén théng xa hoi dang chiém mét vi tri ngay cang Ién trong cudc sbng clia chuing ta, va cdng nghé nay véi cai
cach thiét 1ap hinh thirc giao tiép doc dao da lam tang thém tdm quan trong clia né. Qua cac vi du ndi tiéng cla
Facebook hodc LinkedIn, thi cach "xa hoi" dang tiép can véi truyén thong k¥ thuat sb da danh dau mot sw thay ddi
theo huéng dwoc du doan la twong tac xa hdi do. Cac website thwong mai dién t&r ndi tiéng nhw eBay va Amazon
ngay cang dwa vao twong tac nay gitra ngudi ban va nguwdi mua dé tao ra cac hoat dong trao ddi trén trang web
cltia ho. EBay khuyén khich ngudi diing, cé thé 1a cac nha cung cap hodc ngwdi mua, hdy tao ra “bd swu tap”
nhirng danh muc yéu thich clia minh trén trang web (cho du ho la ngwi ban trung gian hay khéng) va sau dé chia
sé danh sach nay cho ban bé ctia minh. Amazon cé mét cong déng ngudi ban hang trung gian rat 16n, giéng nhu
eBay, ho st dung cac goi y ca nhan dé phat trién kinh doanh. Ngay ca nhitng website (rng dung B2B, chang han
nhu salesforce.com, ho s dung phwong tién truyén théng xa hoi méi nhivng ngudi ban hang va khach hang clia
ho déi thoai trwc tuyén vé cac san phdm ho dang ban.

Bang céch hé tro xu hwéng tw nhién clia con ngudi la mubn chia sé thong tin, truyén thong x& hdi mé ra mét kénh
giao tiép mai rong 16 va cung cap cho cac doanh nghiép nhé mét cach thire hiéu qua ma tiét kiém dé dat dwoc
mot lwong khach hang truc tuyén Ion. Day la mét vién canh déc biét hdp dan cho cac doanh nghiép tai cac nwéc
nghéo khi ma ho khdng cé bét ky hinh thirc quang ba hang héa va dich vu trén thi triorng quéc té nao hon ngoai
quang ba trwc tuyén. Mua banner hodc quang cdo qua cong cu tim kiém thi doi héi k§ thuat va tén kém, trong khi
viéc str dung truyén théng xa héi lai hiéu qua & chd né lan truyén rat tw nhién va khach hang hiéu ré ho dang tham
gia vao cong d‘ong mang nao, ho dic biét quan tam dén van dé nao trong cdng déng dé. Truyén thdng x& hdi phu
hop véi cac chudn mue van héa & nhiéu nuéc nghéo: xu huéng tin twéng nhivng goi v, binh luan va giéi thiéu ca
nhan cao hon nhiéu so véi quang céo. Nhém khéch hang dac biét quan trong & day & nhirng ngudi di cw, ho cd
thu nhap va Iong tw tén, do d6 ho thich tim kiém va mua cac san pham tir dat nwéc clia ho. Truyén thong xa hoi
c6 thé tao ra mot trang web v&i nhirng kénh két néi tiém nang phu hop véi tham vong quang ba san phdm ra thé
gi6i clia bat clr doanh nghiép vira va nhé (DNVVN) nao.

Mubdn st dung cac phuwong tién truyén théng xa hdi mét cach cé hiéu qua thi doi hdi phai dau tw. Cac phwong tién
nay c6 thé tiét kiém chi phi, nhung khoéng cé nghia la ching cé thé str dung hoan toan mién phi. Thir nhat, cac
DNNVV cé nhu cau hoat dong kinh doanh xa héi phai nhan thirc dworc tiém nang cla cac phwong tién méi nay va
¢6 nhirng lwa chon khén ngoan trong viéc wu tién, st dung ching nhw thé nao. Cudn sach nay 1a mét cdng cu hd
tro d&c luc trong budc dau thuc hién diéu d6. Ngoai ra, doanh nghiép phai cé cac san pham tét va dich vu di kém
s&n sang dé hé tro quang ba truc tuyén. Néu cac san pham co chéat lwong tét, ddng nhét véi cac dich vu di kém
hé tro' thi c6 thé tao ra danh tiéng tét cho doanh nghiép, thi sau d6 nghiém nhién khach hang sé chinh Ia nguoi sn
sang quang ba cho doanh nghiép ban. San phém 16i hodc dich vu kém co thé cé tac dung nguorc lai, néu khéng
duorc diéu chinh kip thoi.

Kinh doanh trong thé gioi s6 rat th vi va co tiem nang lon. Tuy nhién, no di kém voi cai “gia” clia sw minh bach vé
chat lwgng va dich vu: danh tiéng clia ban trong mang xa héi la mét trong nhirng tai san cé gia tri nhat cia ban.

ITC huéng dén gitip cac doanh nghiép vira va nhd tai cac nudc dang phat trién va cac nudc kém phat trién nhat
nam bét co’ hdi kinh doanh thwong mai dién t&r va dan chiém vj tri Ién hon trong thwong mai quéc té, théng qua
cac wng dung trén dién thoai di déng hoac cac phwong tién ky thuat sb khac. ITC dang tich cwc trién khai cac cbng
cu tiép thi qua webssite, thuwong mai dién tt va cac cong cu kj thuat s6 mang lai loi ich cho cac DNVVN tai cac
quéc gia dang phat trién théng qua cac dich vu dao tao, tw van va cac san pham tuy chinh. ITC lam viéc véi cac
nha chire trach dia phwong va dac biét la cac td chire hd tro thwong mai nham twong thich cong nghé dé theo dac
diém, yéu cau clia dia phwong.
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Chwong 1: Cac khai niém

1. Ngudn géc cua truyén théng xa hoi

Trong suét thap ky dau tién cla thé ky 20 ma cu thé hon la sau khi Tim Berners-Lee tao ra céc trang web ndm
1991, thi cac doanh nghiép va ca nhan d co thé tu tao ra cac trang web, nhung viéc thiét ké web lai can dén mot
nd luc 1ap trinh rt I6n théng qua st dung ngdn ngir tiéu chudn HTML (Xem hinh bén dwéi). Do d6 trén thuc té nd
da gay nhiéu han ché trong viéc tao trang web theo ky thuat chuan.

Hinh 1: Vi du vé ma HTML

PUBLIC "-//W3C//DTD XHTML 1.0 Transitionsl/
<htm]l xmlns="http://wWww.w3.org/1999/xhtml">

<head»<script id="EktronJd3" type="text/javascript" src="/Worklhrea/java/ektron.js"></script><script i
<meta name="Keywords" content="International Trade Centre, ITC, WTC, World Trade Organization, small

<link rel="stylesheet" href="/css/blueprint/screen.css" type="text/cs=" media="s=screen, projection" /

<!'DOCTYPE html FAEN" "hEttp:/lvww. w3 org/TR/RxRtm11 /DTD/RhEn

<!--[if IE]>
<link rel="stylesheet" href="/css/blusprint/ie.css" type="text/css" media="screen, projectic
<!fendif]-—->

<link rel="stylesheet” href="/css/itcHMain.css" type="text/c33" media="screen, projection™ /»<1lin

<!-—[if IE 7]>
<link rel="styleshest" href="/Scss/itc 1=27.cs55" type="text/css" mediz="scresn, projection™ »
<!fendif]-->

Ngudn: Ma ngudn ctia trang web ITC: www.intracen.org

Sau khi duo’q tao ra, cac trang web van tdn tai trong mét hinh thire finh. Ban c6 thé tim kiém thdng tin va doc n6
hoac tai né vé, nhung ban khong thé:

+  Binhluan v& mét van dé nao do

*  Yéuthichno

«  Thé hién réng ban thich n6, hodc

+  Tuong tac v&i ndi dung d6 theo bat ky cach nao.

Tét ca diéu nay bat dau thay doi ngay sau ndm 2000 khi ma viét blog da tré thanh mét tréo Iwu phd bién. Thuat
ngl "blog” Ia mét cach néi tat clia thuat nglk goc “web-log" c6 nghia la mot loai nhat ky trwe tuyén.

I Blogs la cong cu hoan toan mai la trén Internet tai thoi diém
Trang mang xa hdi nay bat dAu ra doi do. Dot nhién, bét,ky ngudi truy cép nao ciing ¢ thé déng
va phat trién ké tr ndm 2005 va dwoc EX voi mot tai khoan tai cac trang web nhu blogger.com va

R A . . N at dau viét nhat ky. Ngay sau do, nhirng blog nay sé ton
biét dén nhw ”]Qt ph~u’0’An.g tien truyen tai trc tuyén va hién thi duwéi dang trang web. Dé tao ra
thdng xa hoi blog, khéng can dén cac buéc 1ap trinh béi hé thdng sé tw

déng tao ra chung. Diéu nay dan dén thoi dai cia twong

e tAC, Ma théi diém doé, né dwoc biét dén ph6 bién dwai dang

"Web 2.0", danh dau s két thiic clia web tinh. Cac blogger
ngay lap ttrc cé thé tao blog ma khong can dén bat ky kién thirc ky thuat vé thiét ké trang web, chi viéc cong khai
chiing, va glri e-mail cho danh sach ban bé clia ho. Cac doc gia cé thé dé lai y kién ciia minh trén blog.

Tw d6 mot ky nguyén méi da dwoc bat dau, khi nguwoi siv dung Internet khdng c6 ki thuat nhung khéng chi co thé
tao ra ndi dung trc tuyén, ma con cé thé binh luan vé ndi dung dwoc tao ra bdi nhivng nguoi khac. Twr gitra thap
ky qua, chuing ta da chirng kién sw phat trién nhanh chwa tirng thdy vé lwong nguoi twong tac truc tuyén, di kém
Vv&i d6 la sw ting trwdng clia mot loat cac cdng cu cho phép twong tac. Cac cong cu ra méat vao gitra thap ky qua
bao gobm:
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e Facebook (2004)
*  YouTube (2005)
*  Flickr (2004)

¢ MySpace (2003)
¢ Linkedin (2003)
e Twitter (2006)

Cac trang mang xa hdi bat dau ndi 1&n tai thoi diém d6. Thay vi chi viét blog, ban c6 thé dé dang dang tai hinh anh
clia ban va chia sé ching, tai video, tai I1&n cac lién két dén nhivng cau chuyén yéu thich méi clia ban, va tham chi
c6 thé thé hién sw yéu thich dbi voi cac hoat ddng twong tw nay clia cac nhém ban bé ban dang tham gia - cho du
dé la ban beé trén thuc té hay la nhitng ngudi ban trén mang. Nhirng trang mang xa hdi méi da ra doi va phat trién
tr ndm 2005 dwoc xay dung dwa trén co' sé truyén thong xa hoi, noi cé kha nang tao ra va trao déi ngudi ding
ndi dung trwc tuyén. Phuwong tién truyén thong xa hdi da thay ddi cach thirc hoat ddng clia internet so véi cac trang
web tinh cii cla cac ca nhan va doanh nghiép. Mang xa héi — dwa ra cac cong cu cho phép ban thiét |1ap mot nhém
ban bé hoac cac “followers” — “vé tinh” nhw LinkedIn - la phwong tién phé bién nhat hién nay (xem vi du dwdi day)

Hinh 2: Nhém LinkedIn dworc tao béi ITC trong chién dich NTFII

° B2B Matchmaking News Coverage @ Bangladeshi Media
We are pleased to inform you that NTFIl Bangladesh Project has good media coverage this
year for B2B Matchmaking Event held at SOFTEXPO

T e = o
N ....-3 '-.‘154-'.:1*,1 FLo M (TR T3V 8 (Fa79T) new.ittefag.com bd

- mF T4, WETE | JHATA, § WU 3oy, 36 TETEA L4 v WAl aneny e af
inkow TR (ST T | (5% TN SIS TS TSR FIS3 WIS S T A

A e afi e feE s, Pl o

Siful Sujan Thanks to NTFIl for all the help with CeBIT 2012

&a3N

Mang x& héi I? mét tap hop cac phuwong tién truyén thdng xa hoi, mac du hai thuat nglr nay thwong b| nham 1an
va str dung dong nghia.Trong tam cu thé clia mét cong cu mang x’é héi xoay quanh viéc tao ra cac moi quan hé,
chia sé thong tin va twong tac véi mét tap hop cac dia chi trye tuyén.

See al 6 comments »

B&i vi cac mang xa hdi thudng dwoc dung dé chia sé cac ndi dung nhw tin tiee, hinh anh, va video, nén cac diéu
khoan st dung c6 thé bi nhdm I1an, nhung ban cé thé dang tai video dén mét trang web chuyén chia sé video ma
khoéng can tao dwng mét nhdm lién lac truc tuyén nao - nguoc lai sé rat khé khan dé siv dung mét cong cu nhw
Facebook ma khéng tim kiém nguoi cung tham gia.

2. Truyén théng xa héi: Cac phwong tién va cach thirc hoat déng chi yéu

C6 |8 hau hét cac ban da biét dén mot sb cong cu chd yéu clia truyén théng xa hoi. Ban cé thé da lap Facebook
hoac viét blog. Ban c6 thé da chia sé nhitng méau tin tic thd vi nhat ma ban doc trén Twitter hodc dang tai anh 1én
Flickr dé chia sé vdi gia dinh, ban bé, ddng nghiép, hodc cac dbi tac trén toan thé gisi.

Hodc c6 thé ban khdng lam bat i diéu gi trén day. Hodc ban c6 thé tw dat cau héi nhirng twong tac véi danh sach
“ban b&” nay cé ich v&i doanh nghiép clia ban nhw thé nao? Trong cubn sach nay, ching téi cho rang khi néi vé
cac cdng cu va cach thire hoat dong chl yéu cla truyén thong xa hdi, thi didu quan trong la 1am thé nao dé st
dung chuing tét nhat cho cac nhu ciu thwong mai ctia mot DNVVN.
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Chung t6i sé& chia cac cong cu chinh thanh ba nhém Ién dé c6 thé dé hiéu hon vé cach thirc st dung ching:
e Cobng cu tao blog va tin trc

*  Mang xa héi

+  Chia sé ngi dung

Truyén thdng xa hoi 1a mot chi dé rat rong. N6 lién quan dén nhiéu hon rét nhiéu viéc nhw déng tai hay lan truyén
théng tin vé nhirng gi cong ty ctia ban dang lam. Ban sé& can phai két néi v&i ban be, dbi tac, khach hang, khach
hang tiém n&ng, nhitng ngudi cé anh hudng - va ca cac nha phé binh. Do sw két ndi nay phirc tap hon viéc chi
phat tin, nén ban can phai suy nght cach nao tét nhat d& xay dwng chién luoc cho viéc str dung phuong tién truyén
thoéng xa hoi — mot chién lwoc ma phai dinh hinh dwoc nhitng gi ban mubn dat dwoc va cac budc can thye hién
dé dat dwoc chung.

Khi ban phat trién chién lwoc nay, can phai dé y 1a thoi thé sé thay dbi va ¢ kha nang bién chuyén theo thdi gian
nhw thé ndo. Sw dao ngdi gitra Myspace va Facebook 1a mét vi du, vai nam trwéc thdi myspace.com la mét mang
xa hoi hang dau con Facebook chi la mét thach thire nhd, va bay gié thi hoan toan nguorc lai.

Khi danh gia vé cac cong cu md ta & day, hay nhé dé méi 1a tinh hinh ndm 2013 — khi ma co' s& truyén thong xa
héi dang chiém vi tri théng linh thi trudng va ban co thé tw tin véi k& hoach vach ra cho né, nhung khéng thé bd
qua thuc té 1a trong 5 ndm téi moi thir sé& thay ddi mot 1an niva. Hay chéc chan rang ban dang xay dung mét chién
lwge truyén thdng xa hdi ma khéng phu thudc va bét ctr cong cu nao ban dang st dung.

2.1. Cach thire tao blog

Nhw da dé cap trong phan gioi thiéu, blog thwre sy a noi ma Internet bat dau tién gan dén xa hoi. N6 cho phép bat
ky ngwoi ding nao cling c6 thé tao ra ni dung méi va doc gia cla ho co thé dé lai y kién binh luan. Cac cong cu
viét blog chinh dwg'c mo ta trong bang dudi day:
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Hinh 3: Cac cong cu chinh dé viét blog

Dich vu blog

WordPress

www.wordpress.org

Cai dat nhanh choéng va don gian. Cé ich vu website
Mién phi san cac mau thiét ké giao dién
C6 mo6i quan hé véi cong cu khac cia
Blogger (Google) Google nhw Adsense :
www.blogger.com C6 san tuy chon dé }hiét lap tén mien
chinh hoac tén mién phu cho ban:
“http:/lyourname.blogger.com”

Tumbilr

www.tumblir.com

- Nén tang cla cac tiéu blog va cac
Mien phi trang mang xa hoi.
Cho phép dang van ban, hinh anh,
Blogsome trich dan, lién két, am nhac va video
www.blogsome.com tlr mot trinh duyét, dién thoai, may
tinh dé ban, hay e-mail.

Phien ban dich vu Web
cua Wordpress

Ngudn: www.forbes.com/bow/b2c/review.jhtml?id=7781
Blog cung cap cho ban mét co' s&, mot noi dé thé hién vé linh vuc kinh doanh clia ban nhwng phai hop Iy - mét sb

cong ty 1ap blog quang céo rat d&, rdi nd lwc hét strc ban san pham hoéc dich vu ctia minh nhung dé chi la mot sw
lang phi thoi gian.
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Hinh 4: Trang Blog ctia Céng ty Wipro - An D6

s

Wipro Home Blog Home

Latest Post

Blog Roster

I Select your Category _'J

The consumer goods (CG) industry value chain is trying to obtain ac ionable insights by using analytics to - Bl

help transform the masses of Big Data st their disposal Although the industry has always utlized data, the Op Dlogger

sheer volume of data has increased significantly. With omni-channels, sociasl communication and -

unstruc tured content growing in strength every day, the industry must find ways to leverage this

information to its advantage. L

| Anurag Behar,

Chief Sustamablity Officer, Wipro
J Limitea, i our top Bogger..
W Tweet | ;| Plke < 0

Ngudn: www.wipro.com/blog/

Hay danh chut thoi gian dé suy nghi xem ban s& thay gi tht vi khi doc vé mét chi dé thude linh vurc clia ban. Ban
co tiep tuc doc mét b’éi bao khéng néu ro rénq la tac gia chi mudn c6 gang ban cho ban mét cai gi dé chr khong
phai la chia sé mét s6 théng tin, hodac mot y kién hoc hdi?

Blog, tuy nhién, khdng nhét thiét phai géi gon trong cac théng tin. Ching c6 thé dwoc st dung chi dé kich thich
tranh luan véi doc gid. Néu cd mét sw kién Ién trong linh vure ban quan tdm, hdy nhanh chéng viét y kién cia ban
va sau d6 khuyén khich ngudi khac binh luan theo y kién clia ho. Biéu nay cling cho phép ban nhin thay cuéc
tranh luan trwc tuyén rét hién thuc va logic.

Khi nght vé tao blog cho mét DNVVN ban co thé tim hiéu n6 theo mét s6 cach. Nhirng cach do la nhiing lwa chon
hibu ich va tat cd déu cé wu va nhuoc diém riéng ctia minh:
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Viét cho mét blog c6 s&n? Khi ban c6 co héi tiép can véi mét t& bao hodc tap chi thwong mai trong linh vuc
clia ban va viét trén blog ctia ho, thi ban sé& cé mét lwong ddc gia rong Ién va truc tiép. Tuy nhién viét blog theo
cach nay sé ton thdi gian hon vi bién tap vién cla tap chi sé kiém tra tat ca moi th(r ban 1am, va tat ca moi thiy
ban muén néi dén cé thé bi ngan chdn do sw kiém soat dé.

Tao Blog ctia cong ty: Néu ban mun hoan toan tw do dé néi bat ctr dieu gi thi gidi phap tot nhat Ia tao blog
trén chinh trang web clia cong ty minh. N6 c6 thé gitp ban tang dang ké sb luong nguo’| truy cap trang web
cong ty clia ban chi bang cach thudng xuyén dang tai mét y kién vé nhirng gi dang dién ra trong linh vire clia
ban.

Tao Blog ca nhan: Néu ban cé mot thwong hiéu ca nhan di manh nhw mét nha lanh dao trong linh vire clia
ban thi viéc tao ra mot blog c& nhan sé& kha dung hon mét blog tap thé. Nhung hay lwu y rang gia tri thwong
hiéu cla ban phai du Ién dé tao ra mot blog ca nhan doc 1ap chir khong lién quan dén cong ty clia ban. Trén
trang blog d6, ban phai phat hanh cac &n pham hoéc cac bai bao nghiém tuc vé linh vie kinh doanh ctia ban
chéng han, hodc ban phai dwoc cong nhan la ngwdi dinh hwdng dw luan.

Tao Blog téng hop: tao mét blog tdng hop ma nhiéu ngudi trong cong ty ctia ban cling tham gia sé 1a mét cach
tuyét voi dé khuyén khich moi thanh vién cong ty déng gop v kién vao mét blog Ién ma khéng phai la chi co
minh ban. Sy da dang clia cac quan diém thudng khién blog tré nén tha vi hon khi doc. Hay nhé rang ban sé
can mot bién tap vién dé lam cong viéc nay — ngudi dé sé phai theo dai tat ca nhixng ngudi tham gia va dam
bao ho viét mot cai gi do, va mirc dd dong gop sé khac nhau. Mot s6 ngudi viét co thé sé dang tai ngay lap
ttrc cho blog nhwng sb khac sé can phai chinh sira nhiéu dé cai thién bai viét ctia ho.
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Tém lai, c6 rat nhiéu cach tao Iap blog va nhiéu cong cu chéng han nhw Wordpress (www.wordpress.com) va Blog-
ger (www. blogger. com) d& hé tro ban. Nhing loi thé clia cac nén tang blog nay la cho phép ban thong tin va twong
tac voi cong ddng mang mét cach nang dong hon, cho phép déc gia binh luan ho&c tham chi cé thé dang bai viét
trén blog ctia ban. Thém mét gia tri niva clia cac nén tang blog nay 1a né gidp t6i wu hoa cong cu tim kiém ctia ban
b&i ca blogger.com va wordpress.com déu 1a cac hé théng 'SEO than thién'.

Hinh 5: Anh chup man hinh cua trang web WordPress

@WORDPRESS OR(

Free Themes Directory Usemame

re's the place to find them! Most Popular »

= Reszponsive Downloaded 12 438

1,526 49,810,552

Nguén:http://wordpress.org/extend/themes/

Cho dén nay Wordpress la nén tang blog quan trong nhét trén Internet. Day la phdn mém ma ngudn mé mién phi
duwoc dwa ra vao nam 2003

Ma nguén mé la mét phong trao khuyén khich phat trién cac sén phdm phan mém mién phi cho ngudi siv dung -
khéng nhu cac phan mém truyén théng ma ban luén ludn phai tré tién. Ma ngudn mé hoat déng dworc la béi nhiéu
ngwoi mudn xay dung va bao tri mot sdn phdm mién phi thanh céng nhw Wordpress dé tao danh tiéng cho riéng
minh. Tuy nhién, viéc I3p dat hé thdng, dao tao ngudi str dung, va stra 16i san pham sé& phai tré phi - vi vay néu chi
str dung don gian thi nguwdi dung sé dwoc mién phi, nhung néu can phai thiét 1ap mot cai dat phire tap ma can
dén s tro gilip clia céc k¥ thuat vién va dao tao str dung thi ngudi dung sé phai tra thém phi.

Wordpress dwoc coi la mét cong cu viét blog phd bién dong thdi né ciing la mét hé théng quan Iy ndi dung rat hiéu

qué cho bét ky loai trang web ndo c6 nhu cau cap nhat théng tin thuwéng xuyén. Theo trang tin tic cong nghé

TechCrunch, , gdn mét phan tw cac trang web mai hién nay khi xay dwng déu st dung dén cong cu Wordpress1.
2.2. Mang xa hoi

Cac mang xa hoi rat quan trong vi n6 cho phép ban tuwong tac voi nhitng déi tvong co thé dang quan tam dén
cong ty clia ban hay nhirng d6i twong ma cé thé sé gay anh hwdng dén khach hang tiém nang ctia ban

Sau day la ba mang xa hdi quan trong nhat ddi véi ban hién nay cling cac tinh ndng chinh va loi thé cta né:
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2.2.1. Facebook

Facebook la mét dich vu mang xa hoi xuét hién dau tién & Hoa Ky vao thang 2 ndm 2004. Tinh dén thang 9 ndm
2013 da co khoang 1,19 ty nguoi str dung dich vu nay

Facebook da phét trién tré thanh mang xa hoi théng tri toan cau, phd bién khéng chi & cac nwéc phat trién nhw My
va Lién minh chau Au, ma con thinh hanh & cac nwédc dang phat trién.

Facebook cho phép ngudi dung tao nhém ban bé’, d?)ng nghiép va cac doi tac kinh doanh clia ho v&i nhau dé dé
dang chia sé thong tin, cap nhat trang thai va y kién, lién két dén nhirng trang web yéu thich khac, va con dé thé
hién sw quan tam dén cac san phém hoac dich vu nao do.

Hinh 6: Anh chup man hinh cua trang Facebook

facebook

Facebook
is on Facebook.

To connect with Facebook, sign up for Facebook today.

Facebook

Ngudn: www.facebook.com/facebook

Facebook dwoc str dung nhw mét cdng cu thong tin lién lac ca nhan — gilp nguwdi dung gilr lién lac véi gia dinh va
ban be - nhwng no cling ngay cang dwoc str dung vao muc dich kinh doanh cho cac cong ty thuéc moi quy moé.
N ciing cé thé duoc coi nhw mét cdng cu truyén théng kinh doanh, nhung dé st dung mét cach hiéu qua thi diéu
quan trong la ban phai nghién ciru xem ngudi tiéu dung & khu vire thi triéyng ban dang nhdm téi str dung Facebook
nhw thé ndo. Mac du Facebook duoc tao trén tai khodn ca nhan, nhung ngudi ta cé thé tao ra nhiéu “trang” khac
nhau dé quang ba doanh nghiép hoadc thwong hiéu ctia minh.

2.2.2. Twitter

Twitter 1& mét dich vu truyén théng hon la mét mang xa héi bdi vi né tap trung vao viéc tao ra mét dong théng tin
twong tw nhw mot cudce trd chuyén, thay vi tao ra nhém ban bé véi nhau.

Twitter bat dau dwoc str dung vao ndm 2006 va dén thang 3/2013 da phat trién thanh mét cong déng khoang 200
triéu ngwoi dung tao ra hon 400 triéu Tweets mdi ngay.

V&i viéc gi6i han tdi da la 140 ky tw, Tweet tap trung vao viéc tao ra céc giao tiép ngan gon, tryc tiép. Thong tin cd
thé duo’c chia sé trong toan bo co s& ngudi dung hay gitra cac thanh vién cu thé, nham tap trung vao mét théng
diép v& mot cha dé nao d6

Twitter dang dong vai tro cwe ky quan trong trong viéc khéng nhivng gitip cac cdng ty giam sat cac cudce thao luan
trwe tuyén vé thwong hiéu clia ho, ma con theo déi cac cude tranh luédn mé dién ra xung quanh linh ve kinh doanh
clia ho. Néu doanh nghiép ban qua nhd dé cé thé quang ba vé thuwong hiéu ctia minh trén cac phwong tién truyén
théng khac, thi mét cudc tranh luan truc tuyén sdi ndi trén Twitter vé linh vire clia ban c6 thé khuyén khich moi
nguwoi tim hiéu thém vé cong ty ban. Hau hét cac trao doi trén Twitter déu & trang thai mé va tw do truy cap nén cé
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thé theo ddi cac tiéng nhac “buzz” vé mét chli dé nao do - khi mot tin mai quan trong duwoc dwa ra. C6 vé nhw
doi voi Twitter thi c6 the tim thay nhieu thdng tin hon 1a trén cac cong cu tim kiem truyén thong khac, b&i vi mot
cbng cu tim kiém truyén thong can c6 thdi gian dé doi chieu va lién két cac trang.

2.2.3. LinkedIn

LinkedIn la mét dich vy mang xa héi theo dinh huwéng kinh doaqh bat du hoat dong ttr nam 2003. N6 da dat 259
triéu thanh vién vao thang 10 nam 2013. Trang mang nay c6 thé dwoc st dung t&i 19 ngén nglr khac nhau.

LinkedIn tap trung vao mang két ndi chuyén gia. Theo do, diém d&c biét quan trong trong hd so ca nhan clia thanh
vién Linkedn 1& cac chi tiét v& trinh d va kinh nghiém lam viéc. M6t thanh vién cé thé két ndi véi mot nhom cac
thanh vién khac dwa trén viéc biét ho qua cac kinh nghiém chuyén mén va thadm chi cé thé& nhan 1oi khuyén tt
nhirng ngwdi ma ho da lam viéc cung.

LinkedIn cho phép tao ra mang lwdi doanh nghiép rat Ién, dwa trén nhém codng ty loai cdng viéc, hay nganh nghé.
Dich vu nay ciing khuyén khich cac cudc thdo luan, cac cau hdi, va cau tra I&i vé kinh doanh gilra cac thanh vién.

Hon niva, LinkedIn cho phép thanh Iap cac nhém mé va déng, c6 thé duoc sir dung nhu mét dién dan thao luan.
N6 ciing cho phép tao ra céc trang hd so doanh nghiép, cap nhat thong tin vé cong ty nhw dang téi cac tin tirc hang
ngay. Vi du, nhitng trang théng tin nay c6 thé théng béo cho ban vé nhitng ngudi da tham gia hodc roi khdi to
chirc gan day nhat. Tao mot trang hd so' cho cong ty cla ban cé thé la mét cach rat hivu ich d& dam bao rang
théng tin vé ban cé thé dwoc tim thay tric tuyén. Cac dbi tac kinh doanh co thé “theo d&i” cong ty clia ban, chang
han nhw nhan théng tin cap nhat vé trang cong ty ca ban.

Hinh 7: Vi du vé trang h6 so’ cong ty trén LinkedIn

Companies *» Right Brain Solution Ltd

RIGHT Right Brain Solution is a software company based on Dhaka, Bangladesh We Share
. deveiop high quality software solutions for chents in home and abroad Our =
teams are compnsed of passionate professionals who not only deliver quality T -
are but also actively participate m community shanng We love 68 followers
How you're connected to Right Brain
Your Netwark (8 Employees (12 Solution Ltd
1 First degree connection
Co-founder, CTO - ;
Emran Hasan Banglad 7 Second degree connections
L 12 Employees on Linkedin

O ke i Bla v oran Souton 16 amcyees

Md. Rubayet

& How are you connected? (1 shared sction
i) | q Ads by Linkedin Members
i ﬂ Lead a Global Team

| aam in l&ad for siratanic results 3 day

LinkedIn gan day tap trung tao ra doanh thu bang cach két ndi “nguoi” véi “viec” thong qua mét dich vu tuyén dung
vé; nhiéu t& chirc hién nay st dung LinkedIn nhl;P m(f)~t phan quan trong trong ’chién lwoc nhan sw clia ho - méac du
dbi v&i cac doanh nghiép vira va nhd, viéc tim kiém dan du khach hang thuc té s& quan trong hon khau tuyén dung.

2.2.4. Google+

Google+ 1a cdng cu méi nhat trong nhdm cac mang xa hoi quan trong ban can phéi xem xét. N6 dwoc phat am
hoac ddi khi dwoc viét nhu Google Plus hodc G+., Google da dwa cdng cu nay vao hoat déng tir thang 6 nam
2011 nhu mét dich vu mang x& hdi danh cho nhirng thanh vién hién tai st dung cac dich vu ctia Google - chii yéu
la dich vu thw dién t&r Gmail.

Google+ cung cap cho ngudi ding mét hd so ca nhan va kha néng tao ra "vong tron" két ban, cho phép dé dang
tao cac nhém khac nhau nhw nhém gia dinh, ban bé, hodc ngwdi quen - chlr khéng phai chi thanh mét nhém duy
nhat. Hb so doanh nghiép va san phdm ciing c6 thé duorc thiét 1ap va dé dang tao mét khdng gian mé dé khuyén
khich thao luan vé cac san pham hoéc dich vu clia doanh nghiép do.
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Hinh 8: Vi du vé Google+ ciia mét khach san

Gt) 8|t.'+

Hotel Sofitel Algiers Hamma ...

About Photos # Write a review

172 Rue Hassiba Ben Bouali Siger 18015 Algena
+M1321685210+213 2167 31 42 accorhotels con

Lodging. Travel - Hotels

From the owner ‘ideally located for your next business trip, the Sofitel Alger is just 5§
minutes from downtown. less than 20 minutes from the airport. nght by the Botanical
Gardens, the National Library and the"

Jun 4. 2012 = Jun 25 212

Jardin d'Essais

Local

Nguén: https://plus.google.com/101002582653000534 340/about?gl=US&hl=en

Google+ cling gioi thiéu cac tinh nang nhw "hangouts” dé khuyén khich cong ddng mang chia sé nodi dung —vidu
nhw xem videq trwee tuyén véi ban bé. Hangouts cé thé duqc sr dung cho cé(; cudc hop trwe tuyén hoac cac hoi
thao chuyén dé kiéu méi qua website. Nhwng né gidi han s6 lwgng tham gia t6i da la mwoi ngudi.

Theo GlobalWeblIndex2, tinh dén thang 5 nam 2013, Google+ c6 359 triéu ngudi diing, tang 33% so v&i con s6
269 triéu vao cudi thang 6 nam 2012 va tré thanh mang xa héi Ién thr hai sau Facebook.

Bang Iuu y 1a méc du cac chuyén gia danh gid Google+ 1a méi de doa Ién nhat doi voi sy thong tri ctia Facebook
—day la lan thir tw Google co gang tham nhép vao the gi6i clia mang xa hdi - thi van khong co gi dam béo rang n6
sé€ phat trien thanh mét mang qudc té quan trong.

2.3. Chia sé ndi dung

C6 rét nhiéu trang web khuyén khich viéc chia sé nGi dung voi cac thé loai khac nhau, mot sb web da tré thanh
mang xa hdi quan trong theo cach riéng clia ho. Nhiéu trang trong s6 dé ban cé thé str dung lam kho lwu trik nhiing
ndi dung hiru ich cho doanh nghiép cda minh.

Mot khi pan da lwu trir théng tin trwe tuyén, thi sau d6 ban cé thé st dung né mét cach dé dang cho céc hoat déng
trwe tuyén khac: vi du ban cé thé nhing mét doan video ban da tai lén vao mét bai blog.

Ban mudn tai loai ndi dung ndo [én? Ban can xem xét chién luoc truyén thong xa hoi ctia minh. Cai ban mudn chia
sé la gi?
C6 mot s6 loai ndi dung ma ban c6 thé mubn Iwu trik va st dung trén blog hodc cac kénh mang x& hoi khac.

« Anh: Céc trang Flickr.com, Picasa.com, Instagram.com va Pinterest.com la nhirng lwa chon rat tot dé Iwu triv
hinh &nh va chia sé ching mét cach dé dang qua viéc chia sé mét URL (dia chi web) truc tiép, hodc cung cap
cho ban mét ma nhung. Ban c6 thé sao chép ma nhung va sau dé chén né khi viét mot blog, rdi hinh anh sé
xuét hién trong bai viét trén blog clia ban. Instagram va Pinterest cung cap céc tinh nang xa héi wu viét. Insta-
gram dwgc mua lai béi Facebook va ngay cang duwoc gidi tré, va ca cac DNNVV wa chudng.

» Slides: SlideShare (www.slideshare.ne} ) la mQt kho Iwu triv tuyét v&i cac trinh chiéu PowerPoint, né co thé
gilip ban tim y twdng cho cac bai thuyét trinh vé mét chu dé cu thé. Ban ciing nén tai c&c trinh chiéu cla ban
Ién d0, chia sé URL tryec tiép va nhiing ma trén blog.

*  Video: )(ou'[ube (www.YouTube.com) thudc s& hivu clia Google va cho dén nay né la trang mang chia sé video
I&n nhat thé gidi, ngoai ra cling cé cac trang web khac nhw Vimeo (www.vimeo.com) cung cap cac dich vu
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chuyén biét. V6i cac trang web nhuw YouTube, rat dé dang dé ban tai 1&én mét video va sau d6 chia sé né bang
viéc str dung mét URL trire tiép hodc nhiing ma vao trang web clia ban.

+  Tailiéu: Scribd (www.scribd.com) cung cap mot nén tang tuyét voi cho ban dang tai tai liéu va sau d6 chia sé
chuing trong cac dién dan cong cong. Con dbi véi cac tai liéu riéng tw thi cé thé chi cong khai véi mot sb nguoi
ma ban da chia sé URL.

+  Am thanh: AudioBoo (www.audioboo.com) 1a mét tap hop cég ghi &m hoa{ déng twong tw nhu YouTube. Néu
ban ghi lai doan am thanh thu vi, vi du nhw mét cuéc phdng van, ban cé thé tai nd Ién va chia sé mét URL tryc
tiép hoac lay ma nhang dé co thé dwa né vao blog hoac website clia ban.

Céc trang web chia sé n6i dung trén day la cac trang web phé bién nhét hién nay — rat nhiéu trang khac van dang
dwoc lién tuc tung ra trén mang nhuwng cac trang web trén 1a nhirng trang lau doi va ndi tiéng nhat cho méi chire
nang chia sé thong tin.

Creative Commons l& mét hinh thirc bdo vé ban quyén linh hoat nhdm khuyén khich viéc chia sé ndi dung,nhung
trong pham vi nhét dinh. Vi du nhw mét nhiép anh gia cé thé dang tai mét bire &nh cla lau dai Edinburgh va cép
cho né gidy phép ban quyén CC cho phép bét ctr ai cling dwoc tw do st dung hinh anh d6, mién 1a phai ghi danh
clia nhiép &nh gia d6. Cac loai gidy phép khac cé thé cho phép s dung céc tai liéu hoan toan tw do hodc st dung
tw do cho cac hoat dong phi lgi nhuan.

Hinh 9: C4c tiéu chi tim kiém trén Flickr, bao gém ca cac tuy chon vé Creative Commons

Search by content type ¥ Photos / Videos
Screenshols / Screencasts
| IMustrabondAn | Animation/CGI
Search by media type *) Photos & Videos
Only Pholos
Only Videos
Search by date
_Photos taken .
@m Only search within Creative Commons-licensed contant
Find content ko use commerciglly
Find content o modity, AdapL of buikd upon
Or, retum io the basic search without all e knobs and twigdly bits

Ngudn: www.flickr.com

Diéu quan trong la phai hiéu dwoc y nghia clia Creative Commons, b&i vi ban ¢ thé mudn tai 1én néi dung ca
riéng ban véi mot gidy phép CC, va khuyén khich ngudi khac st dung né, mién la phai ghi ngudn cong ty cia ban.
Dai khi ban cling can 14y mét ndi dung dang tai clia ngudi khac - hay twéng twong khi ban vira viét mét bai blog
vé tinh hinh kinh doanh tai An D& va ban mudn nang cao bai viét nay véi mét hinh anh phong canh An Dé. That
dé dang tim kiém &nh & bat cr trang mang hinh anh nao nhw Flickr vé& mét chl dé nao dé béng cach str dung tir
khod tim kiém, nhwng hay nhé rang ban chi nén tim cac hinh anh dwoc cip phép CC dé co thé str dung chung.
Flickr hién ¢4 hon 200 triéu hinh anh Creative Commons mién phi cho ngudi dung.
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3. TAm quan trong cua truyén thong xa héi cho cac doanh nghiép xuat khau vira
va nho

Sau khi dang tai bai gi¢i thiéu vé& cong ty trén nhiéu phuong tién truyén thdng xa hdi khac nhau, cé thé ban sé tw
héi "Cong ty clia t6i nhan dwoc gi tlr cac trang mang nay?”

Vay lam thé nao truyén thdng xa hoi co thé giup doanh nghiép clia ban? Tai sao cac mang xa hoi, duoc thiét ké
ttr mot trwng dai hoc & MY, lai cé thé cé lién quan va hoé trg cho mdt doanh nghiép nho tai mét dat nwéc hoan
toan khac?

Thuce té 1a ching ta it khi dat cAu hdi vé ngudn goc Clia |1
cac mang xa hoi. T4t ca cac nén tdng web chinh dé Lo o L
cap trong cubn sach nay déu dwoc tich hop da ngdn Chu dé nay mai chi dang dl{’qc thao luan,
ng(r va c6 dich vu hé tro tai méi quéc gia. Cac nwdc dieu do khong C('? nghTaN la V[éC tao ra mot
nhw An D6 va Brazil hién nay dang la diém nhdmcia  trang Facebook at sé dan den thanh cong
cac mang xa hoi nhw LinkedIn vi dcf)ng‘ccy thwe sw cho cho doanh nghiép clia ban

phat trién kinh doanh trong twong lai nam & cac doanh

nghiép vira va nhé tai c4c qudc gia dang Phat triéN.  —
C6 nhiéu loi ich cho doanh nghiép khi str dung truyén théng xa hdi, nhung can xac dinh chinh xac diéu ban mudn
qua viéc st dung cac céng cuc nay.

Sau day la nhirng ly do khién ban c6 thé sé stiv dung phuong tién truyén thong xa hoi:

+ Tiép thi va quang cdo: day co I& Ia ly do phd bién nhét dbi voi hau hét doc gia doc cudn cdm nang nay. Ban
muodn tim hiéu lam thé nao dé quang ba cong ty ctia ban, tao ra té[n nhin va quan trong nhat Ia, kiem dwoc
doanh thu ttr cac khach hang mai, nhirng ngwoi ma co thé chwa biét dén cong ty clia ban tw trudre.

+  Nangcép céc dich vy clia ban: rat c¢6 thé cac dich vu ma ban cung cap sé duoc cai thién dang ké& bang cach
twong tac nhiéu hon véi cac khach hang va ngudi tiéu dung thong qua cac phwong tién truyén thdng xa hoi.

+ Tuong tac va cam két: ngay nay khach hang mong doi duoc twong tac xa hoi nhiéu hon véi cac cong ty va
nhiéu noi da bat dau xay dwng nhirng cong ddng clia khach hang va cac bén quan tam — sy cam két gitra cac
bén c6 thé dworc thue hién truc tuyén hodc ngoai tuyén, nhuwng thweng dwoc khuyén khich st dung cac cong
cu trwe tuyen

+  Giao tiép noi bod: twong tdc mdt cach cdi mé hon va co tinh xa héi cao hon ¢o thé cai thién cach thirc giao tiép
ndi bd trong cdng ty clia ban - vi du hay dé& ddi ngti quan ly viét blog va cho phép nhan vién & tat ca cac cap
dwa ra nhan xét.

Nhw vay co nhiéu ly do tai sao ban muén tham gia vao mang xa hoi nhiéu hon, nhung hay gia st nhiing ly do

quan trong nhat la:

«  Cai thién doanh thu ciia ban — do nhan dwoc nhiéu doanh s6 ban hang hon.

+  Cai thién danh tiéng clia ban va tim kiém khach hang méi, nhitng nguoi tirng khong biét vé ban.

+  Cai thién kha nang tiép can cong dong clia ban va cé thé tham nhap vao cac thi trwdng ma trwdc day duwong
nhw khoéng thé tiép can duorc.

Va that may man la ban c6 thé dat duoc tat ca nhiing diéu nay chi voi mot ké hoach nho. Truyén théng xa héi cho

phép truy cap xuyén bién gi¢i va cg’: thé giup ban tim nhirng khach hang mé&i, nhwng ban can phai cé cach tiép can

ma&i hoi khac so véi cac cach truyén thong ban da lam trong cac cudc chay dua ban hang trudc day.

MGt diém quan trong can luu ¥ 1a nhiéu thi treong da hoi nhap rat nhanh trong nhirng nam gan day. Cac cong ty

da c6 tam nhin xa hon cho céc san pham va dich vu ctia minh. Nhuwng diéu d6 cling ¢6 nghia la canh tranh toan

cau ngay cé}ng gay gat. Trong b(‘)i‘ canh nay, ban qén phai ‘hiéu’céch m(f)t’gié[n doc dieu hénhlcéng ty tim dén mot

nha cung cap hang hoa/dich vu tiem nang nhw thé nao. Hau hét ho sé bat dau véi viéc tim kiém trén Internet xem

ai 14 ngudi dang kinh doanh trong linh vire d6 bat ké 1a ho dang & dau.

Nhung co mét s6 diém khac biét quan trong gila tiép thj trong méi trrong truyén thong va trong méi treong sé ma

ban can phai xem xét k¥ lwdng trwedrc khi bat tay vao viéc str dung cac cong cu truyén thong nay.
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3.1. Tinh minh bach

Gia dinh d6i v&i hau hét cac mang xa hoi, bat ky cudc doi thoai nao gitra dai dién cong ty
va khach hang (hoédc khach hang tiém nang) déu duoc dat & ché dé mé va cong khai,
cho du do6 la tin nhan Twitter hay mot cuéc thao luan trén twdng Facebook.

Hinh 10: Vi du vé sw twwong tac ctia ngwoi dung trén trang Facebook

facebook B
L]
ENTREPRISE TUNISIENNE DES ASCENSEURS ( ETA)
is on Facebook.
To connect with ENTREPRISE TUNISIENNE DES ASCENSEURS ( ETA), sign up for Facebook today.
teg® |

ENTREPRISE TUNISIENNE DES ASCENSEURS ( Olke ®~

ETA)

a ENTREPRISE TUNISTENNE DES ASCENSEURS ( ETA)

Rappelle Idamgque

Salam w'sleyiom Jand chioune yeSdem fel les ascenseur vo
CABINES 2

Ngudn:www.facebook.com/pages/ENTREPRISE-TUNISIENNE-DES-ASCENSEURS-ETA/274356569349

Trong khi d6, cac cudc dién dam clia khach hang véi tong dai méc du déu dwoc ghi lai nhung khach hang nay
khéng nghe dworc dién dam clia khach hang kia. Diéu nay rét khac biét so véi méi trirng mang xa hdi maéi, khi ma
tat ca cac cudc hoi thoai déu duoc dé& mé, va khach hang nay cé thé tim dwoc cau tré i tir mot cau hdi clia khach
hang khac va cé thé thich thi chia sé chang.

S khac biét nay la rét quan trong. D6i khi ban s& chi can tao diéu kién cho mét cude théo luan gitra cac khach
hang hodc cac khach hang tiém nang clia ban — ma khong can true tiép ban hang cho ho.

Thém vao d6, mét khi d& minh bach hoad, thi diéu quan trong la phai trung thwc vé nhikng gi ban c6 thé lam va lam
thé nao. Ban sé khong thé théu dét vé san phdm va dich vu ctia minh véi khach hang tiém nang trén mang xa hoi
khi biét rd 1a tht c& ban bé truc tuyén clia ho ciing c6 thé theo dai cudc trd chuyén nay va moét trong sb d6 co thé
da str dung san pham/dich vu clia ban va biét rd chét lwgng thé nao. Nhw vay rd rang la trong méi trwdng mang
xa hoi méi nay thi viéc quang céo néi quéa vé minh nhu cach truyén thdng la khéng hiéu qua.
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3.2. Tinh phat tan

DU la trai nghiém t6t hay xAu, khach hang cling rat dé& I
phat tan mot cai gi d6 ho nhin thay trén mang bdng Sy phat tan nay co hai mat, hoac Ia rat
cach ch[a sé nd voi ban bé truc tuxyén cta minh — hiéu tich cuc ,hodc 1a sé cuc ky tiéu cuc

dworc dieu nay sé giup ban thay doi cach twong tac voi o i ’
cac khach hang truc tuyén tiém nang hoac hién cé. I

Hay twéng twong ban dang gap rac rdi véi mot khach hang truc tuyén hién cd, va ho dang phan nan vé dich vu
clia ban trén mét mang x& hdi. Néu ban cé thé gidi quyét cac khiéu nai d6 trén cung mét trang mang, cdng khai tra
|6 cac y kién clia ho va hd tro triét dé giai quyét van dé, thi sau d6 cé kha ndng khach hang sé tw chia sé sy hai
long Vi tat ca ban bé clia minh. Theo cach nay sw khuéch tan dem lai hiéu qua tich cuc.

Tuy nhién, sé la tiéu cwe trong trvong hop ban cé géng ban hang cho mét khach hang méi theo cach ma bi xem
[a “lam phién”, va vi khach nay gtri tin nhan dén tat ca cac dia chi lién lac cia minh rang “dirng bao gio mua hang

clia k& Itra ddo nay — hdy xem céi cach anh ta dang cb gang tiép can toi".

N&i chung, mang xa héi Ié, mot m6j trwdng rat mé va minh bach nén ban ph’éi luén ludn gia dinh rang cac cudc hoi
thoai c6 thé dwoc nhin thdy béi bat cir ai - trir khi ching dworc cai dat & ché do riéng tw.

Phat tan 1a mét tinh ndng manh va nén duoc két hop véi cac cach tiép can minh bach dé tao ra cac tinh huéng ma
nhiéu khach hang hién tai hodc tiém nang cam thay hai long va mudn chia sé v&i nguoi khac nhing trai nghiém
tot vé san pham hoac dich vu clia cong ty ban.

4. Lo ich caa cac loai phwong tién truyén théng xa hoi

Nhw da trinh bay & trén, c6 rat nhiéu cdng cu truyén théng khac nhau va méi loai cé mét muc dich cu thé. Nhigu
chl doanh nghiép nhé sé& gép kho khan khi khdng biét bat dau tlr dau. Cac budc dé xay dung mét chién lwoc sé
dwoc trinh bay trong chuwong tiép theo, nhung trwéc hét hay xem xét nhivng loi ich chinh clia mdi cong cu mang
xa hoi va lam thé nao dé c6 thé phdi hop chung.

4.1.Blogging

BAi véi nhiéu cong ty 1on, blog chinh la trung tam clia nhiing hoat dong truc tuyén. DT nhién, ban c6 thé s dung
Tyvitter dé ngi chuyén véi Ighéch hang tiém nang hoac tao ra cac nhém thao luan trén LinkedIn, nhwng khi méi bat
dau thi sé dé dang hon néu ban cé mét noi dé dang tai nhirng suy nghi va y twéng riéng cia minh nhw blog.

Bing tai theo cach nay s& chirng t6 nang lwc clia ban. N6 chirng 6 v&i bét ky khach hang tiém néng nao la ban
co y twdng va co thé thao luan chuyén sau ve linh vire kinh doanh clia ban theo cach san sang doi méi dé phat
trién.

Blog chinh la nén tang hoat dong triec tuyén clia ban. Hay tuéng twong khi ban phan phat danh thiép cla minh
dén khach hang tiém nang trong tuong lai va & phia bén trai ctia danh thiép c6 ghi mot 16i mdi thao luan vé cac
van dé trong linh vire clia ban trén blog, liéu n6 co tao ra mét cude dam luan trén mang?

4.2.Facebook

Uu diém I6n nhét ctia Facebook 1a né hau nhw xuét hién & moi lic moi noi — hau hét tt ca moi ngudi déu st dung
né. Pay 1a ly do tai sao phan Ién céac cdng ty st dung nd nhw mét cdng cu dé xdc tién va quang céo téi cac khach
hang muc tiéu cao

64 trieu nguoi da noi voi Coca Cola ho “thich” thuwong hiéu nay va do dé cam két tham gia vao mang luéi Coke
trong cong ddng Facebook vao muia xuan ndm 2013. Hon 28 triéu ngudi thich nha hang ciia McDonald, d6 1a
chwa ké dén nhirng quédc gia nhw Venezuela co sé lwong “fan” McDonald [én dén 833.000 ngwdi vao thang 5 nam
2013. Con dbi véi cac thwong hiéu nhé hon, mét doanh nghiép nhd nhw Medianet & Tuy-ni-di d& c6 hon 2.300
ngwoi ting ho thong qua nhén nat 'Like' clia Facebook tai ciing mét thdi diém.
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Facebook

www.facebook.com

Mb ta chung Do6i twong muc tiéu la cac cac nhan va té chire

Cac cong cu thiét [ap trang ca nhan Cac cong cu c6 san dé tao trang va chinh stra thiét ké
mét cach dé dang

C6 cac tinh nang hé tro nang cap trang

Chi phi Mién phi cho cac cai dat thiét lap trang, va tich hop cac
tinh nang tiéu chuan

Hinh 11: Trang Facebook ctia Medianet, mét cong ty IT & Tuy-ni-di, Bac Phi

v - MEDIANET
& el i.‘\ est sur Facebook.

Pour communiquer avec MEDIANET, mscrvez-vous sur Facebook dés maintenant.

.
’ Averue Hed Nour s - Immeuble Mays, 20177
. #2116 71827 W4

Propos Photos Menbons ] ame s Emrmman b

Nguén: http://fr-fr.facebook.com/MEDIANET.tn

Néu tim kiém trén Facebook, sé thay c6 nhiéu nhém doanh nghiép nhé dwoc phan loai theo cac linh vuc kinh

doanh ho&c vi tri dia Iy nham

thuc day sw twong tac —ban sé . ]

chéc chan tim thay trong s d6  Facebook la cong cu ly tuong dé xay dwng cong dong clia nhixng

nhiéu nhom thi vi va hitu ich.  ngudi co chung sé thich; né rat hivu ich cho viéc xay dung thuong

Mot vi du la trang Mang 1udi hiéu cong ty ctia ban hodc tim kiém nhirng ngudi cd chung méi

Kinh doanh & Nam Phi3, trong quan tam dén cung mét linh vwe kinh doanh

do c6 gan 400 thanh vién noi ve

céach 1am kinh doanh & d6. Bén

tréim, nghe €6 V& KhONG NNIEU s
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khi so sanh yé’i héng‘ triéu “fan” ctia Cpca Cola, nhung ban sé dg’o’c tham gia vao mét cong ddéng nhd c6 cung méi
quan tam dén chu dé cdia nhém - chat lwgng quan trong hon soé luong.

Mat loi thé quan trong clia Facebook 13 rat d& dang dé tich hop cac nut “like” vao cac trang web khac, chdng han
nhw trang web clia cong ty ban. Nhirtng ngwoi “thich” trang clia ban trén Facebook sé nhan dwoc cac ban cap
nhat ban dang tai hang ngay trén dé. C6 thé nhiéu nguoi sé tim blog hodc vao trye tiép trang web clia cong ty ban
chir khéng muén tim kiém ban trén Facebook. Nhwng, néu ban cé mét nut “Like” tir Facebook duoc tich hop vao
céc trang web khac thi sau d6 né cé thé lién tuc thu hit sw chl y ctia moi ngudi dén trang cia ban. Va tinh ndng
“chia sé - share” trén Facebook cling rat co gia tri. Né cwe ky hiru hiéu khi cac bai viét cia mét doanh nghiép nhd
dwoc chia sé gitra cac khach hang hodc gitra “nhitng ngudi theo dbi - followers” khac. Cac bai viét d6 sé dwoc
xem b&i nhirtng ngudi ban clia cac “followers”, va rat cé thé ho sé la khach hang tiém nadng ctia ban. Nhitng hanh
déng chia sé nhw vay c6 thé sé lam day 1én mét “lan séng” maéi trén mang xa hoi.

4.3. LinkedIn

LinkedIn hién nay dang tr& tha"mh‘mc}t cﬁmg cu kinh dpanh quan trong. Th nhét, ‘n() thuc sw la mét so yéu ly lich
hién dai va nhiéu céng ty_dé bat dau chap nhan mét hé so LinkedIn nhw la mét phan clia ho so xin viéc chir khong
phéi la hang chuc cac mau don liét ké cac qua trinh, kinh nghiép lam viéc ban tirng co.

LinkedIn

www.linkedin.com

Mé ta chung Déi twong muc tiéu la cac ca nhan va té chire

Cong cu dé tao trang Ludn c6 san cac céng cy dé tao trang va chinh sira
thiet ke moét cach de dang

Vi vay, gia tri thye sy clia LinkedIn la tai day ban sé tim thay nhirng nguoi minh cé thé 1am viéc cuing. N6 cling &
noi dé ban thé hién cac ky nang va tim kiém nhirng ngwoi quan tam dén linh vire kinh doanh ctia ban, hirng thu
voi cac s kién ma ban 6 chire.

Céc cong cu tim kiém va tiép thi cia Linkedin rat tinh vi. Vi du, ban c6 thé tham nhap vao co s& di liéu thanh vién
dé tim nhirng chuyén gia cao cap trong mét linh vire cu thé tai moét thi tru@pg nao dé. Tuy nhién, cac chirc nang
tim kiém nang cao nhw thé nay chi dwoc ap dung cho cac thanh vién cao cap .

Viéc tham gia tich cwc vao cac cudc thao luan trie tuyén ciing rat quan trong béi hé théng clia Linkedin sé chira
thanh vién nao hoat dong séi ndi nhat trong mét dién dan. Vay nén chi can tich cuc tra 11 cac cau hdi vé nganh/linh
vire clia ban 1& c6 thé thu hut sy chi y clia moi nguoi trén dién dan. Néu ban dang nham dén maét khu vic néi
tiéng Phap thi Viadeo (www.viadeo.com) c6 thé la mét Iwa chon tét hon; con trang Xing (www.xing.com) sé& rat phd
bién & cac nwéc ndi tiéng Durc.
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4.4. Twitter

Twitter

www.twitter.com

M6 ta chung Déi twong muc tiéu: cac ca nhan va té chirc

Céng cu tao trang C6 san cac cong cu dé tao trang va chinh stra thiét ké

mét cach dé dang

Chi phi Mién phi (d6i véi cai dit trang, tich hop cac tinh nang tiéu

chuén)

Twitter la sw Iwa chon tgyét vOi cho cac doan quang céo‘ngén vé nhi*ng gi ban va céng ty ban dang lam. Ban ¢
thé nhanh chong lam day 1én mét “lan séng” tranh luén ve cac y twdng hodc san pham ctia ban. Chi vé&i cac thong
diép ngén gdi gon trong 140 ky tw, ban c6 thé quang ba réng hon strc twéng twong.

[ MGt quan niém sai lam pho bién vé Twitter la ban can

khong ngirng cap nhat “Tweets” — vi du nhw dang céc

Mot quan niém sai Iam pho bién vé Twitter Ia mau tin nhd v& mdt ngay cta ban. Nhiéu giam déc didu
ban can khong ngl‘fng cap nhat “TWGetS” - hanh tw hdi tai sao ho can phai dwa 1én Twitter nhirng gi
vi du nhw dang cac mau tin nhé vé mét ngay ho an trong bira an sang va roi ai sé quan tam dén
clia ban nhirng cau chuyén tm thwéng d6? Nhung can xem xét

dén giéa tri thuc clia Twitter trong viéc theo di cac cude
trd chuyén clia ngudi khac va sir dung né nhu mét kénh
truyén thong khon khéo.

Vi du, hay thtr cac bwdc sau day véi mét tai khodn mai tinh trén Twitter:

Tim va theo dbi theo cac nhan td quan trong cé tdm anh hwéng trong linh vire clia ban. D6 c6 thé la nhitng
nha bao kinh té, cac chuyén gia phan tich, cac chuyén gia tw van vé doanh nghiép véi khach hang, hay tham
chi la cac gidm déc diéu hanh khac trong linh vire clia ban. Nhiéu ngudi trong sé ho ¢6 tai khodn Twitter — va
hay “theo déi” ho. Ban c6 thé str dung mét dich vu danh ba nhw MuckRack (http://muckrack.com) dé tim nhikng
ddi twong do.

X&c dinh mét sé thuat nglk tim kiém déc trwng cho linh vue cla ban.

Sau d6, chi can theo dai va lang nghe .. tat c& cac tin nhan trén man hinh s& dén tir nhirng nguoi dang tin cay
c6 tAm &nh hudng Ién trong nganh clia ban hodc dén tir nhirtng di twong tich cuc trao déi vé chi dé ban
dang quan tam.

Hay két ndi voi nhG’Qg nguwdi do - chi dirng & mg’c "trao d6i" V& ho, binh luan vé nhiing gi Nho néi va dang tai
nhirng dwdng link dan t&i cac thong tin triee tuyén cdé lién quan dén cudc thdo luan dang dién ra.

4.5. Két hop tat ca cac phwong tién khac nhau cho mét chién lworc tiép thi truyén théng xa
héi toan dién

Phan nay néu bat cac buwéc can thiét dé hinh thanh mc}t‘chiéln lwoe truyén thong xa hoi toan dién. Du cho doanh
nghiép clia ban dang kinh doanh linh virc gi, ban cling can két hop st dung cac cong cu truyén thong khac nhau.

Déi v&i hau hét cac doanh nghiép nhd, day 1a cach dé thdy nhiing loi ich ndi bat clia cac phuwong tién truyén théng
xa hoi.

Blog: co thé ndi day la trung tam hoat dong truc tuyén cta ban, noi ban dang nhirng suy nghi va y kién cia
minh, va la noi ban co thé thu hit khach hang tr cac mang xa hoi khac — vi vay rat cé kha nang né sé dwoc
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wu tién tich hop vao trang web chinh clia cong ty ban. St dung cac cong cu da tién ich nhu YouTube sé khién
cho blog clia ban thu vi hon véi hinh &nh, video, va am thanh ngoai cac van ban don thuan.

+  Facebook: gitip tao duwng mét cong ddng nhirng ngudi yéu thich cdng ty clia ban hodc thich trao di vé linh
vire ban dang lam, déc biét néu doanh nghiép ctia ban hoat ddng theo mé hinh giao dich B2C — gitra doanh
nghiép v&i ngudi tiéu dung.

+  LinkedIn: gitp tim kiém céc nha Ianh dao va k§ nang trong linh vuc ctia ban. Ngudi gan day da gia nhap cong
ty di thi canh tranh cla ban 13 ai? Nén tdng clia mét nhan vién diéu hanh 1a gi? Cac loai théng tin nay sé
dwoc hién thi trén LinkedIn, dac biét la néu ban dang kinh doanh mé hinh giao dich gi(ra doanh nghiép vé&i
doanh nghiép (B2B).

+  Twitter: GiGip thiic ddy quang céo cac bai dang trén blog clia ban, cac théng céo béo chi, tin tic vé cac sw
kién, dong thoi Iang nghe nhirng gi cong ddng trwe tuyén dang noi, va tham gia vao céc cudc thdo luan voi
cong déng mang vé chinh cac bai blog clia ban.

5. Cac cam bay truyén théng can tranh

R rang va&i nhivng gi da duoc thao luan cho dén nay thi nhitng phwong tién trén la nhivng cong cu rat hiéu qua.
Chung c6 thé gitip ban quéng ba vé cong ty ctia ban, tham nhap vao céc thi trudng méi va tham gia, twong tac voi
céc khach hang tiém nang theo mdt cach ma cé 18 ban khéng bao gi¢ dat dwoc trong giao tiép truyén théng, va
cac mé hinh kinh doanh ngoai mang.

Nhung c6 qua nhiéu cam by & day. Dé viéc kinh doanh clia ban 14n sau vao mang xa hdi thi n6 sé& doi hai cach
lam viéc méi hoan toan céng khai, ma c6 |é con kha xa la doi véi mot s6 doanh nghiép, dac biét la nhirng doanh
nghiép giao dich v&i khach hang theo hinh thire triee tiép “mot — mot”, véi cac cudce trao doi kin.

Chuing ta hdy cung xem xét mét vai cam bay can lwu y sau day:

5.1. Birng spam

Ban du dinh sé ban hang theo cach thirc ndo? Bang cach goi dién chao hang hay giri mail hang loat dén khach
hang tiém nang?

Ban chac chan da quen thudc véi thuat ngtr 'spam' ding dé mé ta nhivng thw dién ti ndi dung khéng phu hop -
hoac thw rac. Tén “spam” clia thu rac bat ngudn tir mét vé hai kich cia nhém Monty Python” nam 1970 vé mét
quan cafe ma trén menu ctia ho chi cé mot mén thit Spam va cac nhan vat da kéu va hat 1én tr “Spam” nhiéu 1an.
Y nghia ban dau ctia “spam” 1a mét thir 13p di 1&p lai va gay ra sw buc tire, khé chiu cho nhirtng ngudi xung quanh.

Thu rac 1a mét van dé Ién clia e-mail, nhung b loc thw da gitp ta kiém soat hang tan thw rac mdi ngay. Tham chi
hau hét chung khéng bao gio dwoc doc toi, va bi t dong x6a mét cach don gian. Vi vay trong mét moi trwdng
truyén thong xa hoi, ban can phai xem xét can than hon vé cach thirc quang céo ctia minh.

Néu ban I&n LinkedIn tim kiém khach hang tiém nang va sau dé e-mail cho ho mét théng diép réng "Ching t6i ban
hang déy, tai sao ban khéng mua clia ching t6i?". Sau d6 ban khong chi khéng thu dwoc giao dich ndo, ma cac
thanh vién cap cao ban dang theo dudi cé thé sé truyén dat véi cong dong cla ho 1a dirng bao gié mua hang clia
ban. Ngoai ra, khach hang cling cé thé dé dang nhap vao nut "bao cao spam” dé dinh chi tai khoan clia ban.
Can luén nhé rang méi trwéng truyén théng xa hdi c6 tinh minh bach rat cao va nhirng nguoi ban dang két ndi co
thé s& khuéch dai théng diép clia ban - vi vay néu ban bat dau bang viéc glri thw rac véi 1o chao hang “vé duyén”,
ho sé c6 thé phan (ng tiéu cuc.

5.2. Birng im lang trwé'c nhirng chi trich

Mat trong nhirng diéu cac cong ty lo ngai vé viéc str dung mang xa héi 1a ho cé thé bi xam hai dén uy tin ctia minh.
Nhirng khach hang ho&c cac cwu nhan vién bat man cé thé st dung céc tai khodn mang dé néi véi ca cong dong
mang vé ban chét céng ty ban hay quan diém clia ho vé cong ty ban nhu thé nao. Néu ban déng bai trén blog, ho
c6 thé binh luan trwde tat cd moi ngudi 1a ban thwe sw khdng ¢ ndng luc gi ca.

Day la mét néi am anh thwong triee di véi cac giam dbe diéu hanh clia doanh nghiép maéi gia nhap blog hodc st
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dung mang xa hi, tuy nhién van dé nay co thé kiém soat dé dang. Khi ban nhan duorc cac y kién binh luan vé blog
hodc vé cac hoat dong trén mang xa hdi ctia ban, ban cé 3 swa Iwa chon: tra &i, x6a, hodc bd qua.

«  Né&u ban bj xtic pham hoéc de doa, thi hay t& cdo thi pham véi cac co quan ¢ thdm quyén. Néu né & mirc
dd chwa nghiém trong, hay bao cao vc’r[ b6 phan quan ly hodc dich vu cham séc khach hang cQa cac mang xa
hoi — va x6a cac i 18 xtc pham d6 néu cé thé (trwéc tién hdy chup anh man hinh dé lam bang chirng cho
ban).

+  Né&u ban nhan dwoc mét 1o chi trich vé mét y kién ban tirng bay té trén mang hodc vé dich vu cla ban thi
DUNG bao gi& xda né — hay phan hdi lai sw chi trich d6. Ban c6 thé cam thay that té khi bi chi trich mét cach
c6ng khai trén mang, nhung sé con t6i t& hon néu ban bat dau x6a moi binh luan tiéu cuc, bdi ngay lap tic
moi ngwdi s& nhan ra nhivng gi ban dang lam, va d6t nhién cau chuyén sé dwoc hiéu rang ban mudn kiém
sS04t tht c& cac nhan xét vé cdng ty ban. Ban khong thé bat ho lam thinh, do d6 hay tham gia v&i ho va x ly
trwc tiép nhivng Ioi chi trich. Birng quén, phuwong tién truyén théng xa hdi ¢é tinh minh bach cao va nhirng
nguwoi khac sé nhin thdy cach ban (ng x{ véi sw da kich va ciing cé thé ho sé Ging hd quan diém clia ban.

«  Néu mét binh luan khéng lam tang thém gia tri cho cudc tranh luén hoac rd rang né co6 chut di{an rd - nhwng
hoan toan khong c6 y cong kich - ban ¢ the bd qua ma khong phai lo ngai moi ngudi sé nghi rang that la khi
ban khong tham gia vao mét cha dé khong lién quan.

5.3. Birng dwa théng tin sai léch dwéi tén cong ty minh

Néu ban viét blog hay dang tai théng tin trén cac mang xa hoi dudi tén cong ty clia ban thi can phai tuyét déi chinh
Xac - trong hau hét cac trwdng hop diéu nay khdng dang lo ngai, nhwng trong mét méi trudng truyén théng xa hoi
thi co 1€ sé& kho thue thi hon.

Ban nén kiém soat chat ché ai la nguoi dai dién cho cong ty dé dwa cac thong tin 1én blog hoac cac kenh truyen
théng xa héi, va ngudi do phai nhan thire dung trach nhlem cta minh. Déi v&i cac nhan vién con lai néu muédn
tham gia cac hoat ddng trwc tuyén can phai dwoc Iwu y rdng cac hd so trwe tuyén clia ho chi mang tinh chét ca
nhan chlr khéng phai dai dién cho doanh nghiép, t& chirc. (Xem vi du vé tuyén bd ctia Bo trudng Bd Bién Nga vé
viéc cac quan diém va binh luan cla ong trén Twitter khbng mang tinh chét dai dién cho Bd nganh ma éng lam b6
trwdng dwdi day).

Hinh 12: Vi du vé sw tir bé tai khoan trén Twitter

Search Q

ALAIN LOBOGN ON ¥ Follow &~

LUBL 8,750

1,450
3,004

Nguén: https://twitter.com/#/ALAINLOBOG

Chuyén trang “Social Media Today" da cong bd hon mC)t’trém chinh sach khac nhau dén’h cho nhan vién trén mang
xa hoi4. Ban c6 thé st dung ngu()n‘téi liéu nay dé 1&n ké hoach xay dwng cac nguyén tic danh cho nhan vién cta
minh khi str dung cac cdng cu truyén thong xa hdi tai noi lam viéc.

5.4. Tai khoan cua ban da bi hack
Hacking 1& mot van dé c6 thé xay dén voi bét clr ai, nhung mét s6 co ché béo mét co thé gilip ngan ngira viéc nay.
Thtr nhat, can dam bao rang chi nhitng nhan vién quan tri tryc tiep mai biet méat khéu clia codng ty trén céac trang
mang xa hdi va mat khdu nén duoc thay déi thwerng xuyén, khoang mét tuan mét 1an.
Trong hau hét cac trwong hop, viéc kiém soat nghiém ngat ddi véi doi ngl quan tri mang xa hoi va viéc d&t mat
khau thudng xuyén sé ngén chan dwoc phan ‘Ié’n nan “hacking”, nhwng ciling c6 kha né}ng mot nhéq vién gia mao
thanh vién ddi quan tri dé st dung kénh truyén thong glri nhirng thong tin tiéu cwe vé cong ty. Biéu nay co thé
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du’qc xt ly bang céach 1am rd trach nhiém dbi véi doi ngl quan tri: vi du, kh[di &n trwa ho sé khong duoc dé lai
chiéc may tinh dang dang nhap vao cac trang mang xa hoi clia cdng ty — diéu nay ngau nhién tao ra co’ héi cho
bét ky thanh vién nao st dung né dé lam diéu x4au.

Hay lwu y dén nhivng nhan vien da roi khdi cong ty va nhirng nhan vién mai cé théng bao ngh| viéc chinh thire.
Ban nén thu hdi lai cac quyen d&ng nhap mang truyén thdng ctia cong ty dé ho khong thé tiép tuc dang tai thong
tin trén cac mang dé niva, gibng nhw viéc nhirng ngudi da roi khdi cong ty thi sé khdng thé dai dién cho cong ty dé
phat phat biéu tai cac dién dan.

5.5. Xtr ly cac tai khoan gia
Ban théy rang cac déi tha co thé dé‘déng tao ra ban sao blog cé tén phat am twong tw hodc mét trang mang xa
hoi gidng v&i trang that clia ban, nham truyén tai cac thong tin sai léch — dé co6 thé la mét tré dua, nhwng cling co
thé 1a m6t muc dich xAu nhdm gay thiét hai cho viéc kinh doanh ctia ban.

Dé giai quyét van dé nay, hay dang thong tin xac thuc vé ban. D4 14 trén website chinh thirc clia cong ty ban can
phai hién thi cac dwdng link dén trang blog hay bat ky trang mang xa hoi nao ma céng ty dang st dung, tiép theo
hay t6 céo cac tai khodn mao danh trén mang xa hdi va chi cho moi ngudi thdy chi cé cac link ghi trén website
cOng ty ban la chinh xac.

2.9

Noi chung mai trwéng truyén thong xa hoi co rat nhiéu cam bay gén lién véi ban chét “mé” clia né, nhLPng néu ban
thuwe sw cdi mé, minh bach va sén sang giao tiép tric tuyén véi moi ngudi thi hau hét cac cam bay nay déu co thé
dé dang tranh duoc.

38



CAM NANG CHO DOANH NGHIEP NHO: TIEP THI HIEU QUA QUA MANG XA HOI

6. Nghién ctru tinh huéng

6.1.Tinh hudng 1: Ark Development (Ai Cap)
www.arkdev.net
http://ourrevolution.arkdev.net

Khi Facebook b&t dau bung nd, ching t6i da sir dung phuong tién truyén théng xa hdi trong khau tiép thi khach
hang. Ching t6i da s dung chirc ndng "chia sé" dé& quang ba website clia minh, déng thdi tao ra cac (ng dung
cho viéc gay quy va quyén gop tr thién, tao cac “fanpages”, cac nhém yéu thich va céc chién dich van déng lan
truyén khap mang xa héi. C&r nhw vay, cdng ty ching téi hoat dong tt trén mang truyén théng xa hoi, nhung van
chwa nhan thirc dwoc vé& strc manh that sy clia no, cho dén thang 1 nam 2011 ...

T6i dang online Facebook thi nhin thdy mét sw thay déi la lting vé& cac néi dung tin t6i thuwdng theo ddi. Thay vi la
nhirng thong tin gidi tri, hai hudc, nhivng 1i tréu choc, thi cé mét loat bai viét nghiém tdc véi tiéu dé “Phan déi
Ngay 25 thang 1”. Mét trong nhirng nhém téi yéu thich 1a “H6i nhitng ngudi yéu thich nudc mial” cling bat ngdr
d&ng bai vé& nhan quyén va ty do, tao ra mét ap lwc xa hoi khiing khiép, va da kich dong sb déng cuing di va hét
lén “Chuang t6i can tw do!”.

Truyén thdng xa hdi that sy ¢ strc manh I6n nhw v@y sao? péu hoi d‘wo’c néu ra. Va thuc té 1a vay. Néu ban quan
ly, di€u hanh mét nhém c6 50.000 fan, va tgan pé thé chi phdi ho, truyén cdm hirng cho ho véi nhirng y twdng nao
do, thi sau dé ban sé tao ra mét sw thay doi, rat Ion!

Sau sy kién trén, mot cuéc Cach mang da né ra va that sw thanh cong khi da lam thay doi mét ché do manh kéo
dai 30 nam. Chirng kién bwée dot pha nay, t6i da phai thay déi chién lwoc pt]a cbng ty minh vé truyén théng xa hdi,
khong chi tap trung vao phat trién khach hang, ma con st dung né cho tiép thi va mé réng kinh doanh.

Ngay sau cudc Cach mang, chung ti da phat ddng mét chién dich “Ana Masry” (Theo tiéng A Rap nghia la “Téi la
Cong dan Ai Cap”) qua mét doan video tlly chinh théng minh thé hién sw biét on nhitng ngudi hy sinh trong cudc
Cach mang, né cho phép ngudi xem c6 thé tham gia vao dé bay té thai dd, hanh vi tich cwe véi twong lai bang
cach nhap tén ctia minh, dang hinh anh va dé lai I&i cam két. Cong nghé nay dwoc goi la phan mém “Tao video
ca nhan”, mét cong nghé ma dodi ngii Ark Development hoc dwoc thdng qua cac khach hang My.

Sau d6, chiing téi da 14n sau hon vao cdng ddng Twitter! Va 14n nay san pham clia chiing t6i c6 lién quan dén quan
ly chién lwgrc. Phan khic muc tiéu cha chung t6i 1a cac doanh nhan va cac doanh nghiép khéi nghiép, vi vay toi bat
dau huong dén phan khic nay bang cach déng cac k§ nang lanh dao va quan ly nhw cac mau “tweets” hang ngay.
Day la mét cach hivu hiéu (méc du chi la gian tiép) d& tham nhap vao cdng ddng cac doanh nhan & Ai Cap, dé hidu
rd cac td chirc phi chinh phu trén thwong tréng. Trong vong chwa day hai thang, t6i da dwoc chon la nguoi cd
vén clia Google va mét sb “vwdén wom” tai ndng khac. Téi hoan toan tinh nguyén 1am viéc nay chir khéng c6 muc
dich kinh doanh n&o khac, nhwng né da dem lai cho t6i nhivng trai nghiém tuyét voi, va rat cé thé s& mé ra mét con
dwdng kinh doanh mai trong twong lai.

e Mot diém manh cia phuong
hién dich nay da dwoc hé tro bdi chire ndng quang cdo trén ggncggggé:(;q?uxcaﬁggl drgi
Facebook, n6 da thanh céng ryc ré va chi trong vong mét vai ngay, doanh nghiép ctia chung toi
chung t6i da co6 hon 1.000 ngwoi tham gia. Trong thoi gian dién ra dé 1a cac mbi quan hé voi
chién dich, t6i da theo dbi truc tiép cac tac dong clia quang cao khach hang. Ching toi la mot
trén mot trang web nhd: két qua chinh xac! Clr méi phut, ching toi doanh nghiép xuat khau
nhan dwoc thém hai thanh vién mai tham gial cong nghé, nhieu khach

hang khong bao gi& gap mat

trec tiep chung t6i. DOi voi

. ho, chung t6i kha la “a0” b

khéng cé sy trong tac “mat
dbi mat” & day. Phuwong tién truyén thong xa hoi da hé tro' chiing t6i rat nhiéu trong van dé nay, khi khach hang “fol-
low” chiing t6i trén Twitter va Facebook, theo d&i cac hinh &nh, cac sw kién, mét phan cudc sdng clia chuing téi, ho
cam thay thoai mai hon nhiéu khi giao dich v&i chiing téi. Trong dot dén thdm Hoa Ky hdi thang trwére, khi toi gap
moét khach hang 1an dau tién, anh ta da néi véi t6i “Amgad, ngoai doi trong anh thwe sw giébng nhw hinh anh trén
Facebook” - sau d6 chung t6i cing cudi 1én va ém cham lay nhau.
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Nhung, va ludn ludn phéi néi dén “nhung’, st dung phuong tién truyén théng xa hoi cé thé gay ra nhiéu xao tron
va méat tap trung. Phai hét strc than trong khi s&v dung ching. Mét trong nhirng chién luoc clia Ark Development
trong viéc str dung mang xa hdi tai van phong don gian nhwng vé cung hiéu qué: "Ban ¢ quyén tw do siv dung
Facebook khi ban mudn, nhuwng khéng bao gi¢» ding nhap trong khi ban dang phai giai quyét mét cai gi d6" Chang
t6i cho phép cac nhan vién co thdi gian nghi gidi lao va “kham pha” mang xa hoi nhuwng khéng bao gi¢r dwoc dién
ra trong gié» lam viéc, chi cé thé 1a sau khi an trwa hodc vao cubi ngay.

Chung t6i dang cb géng cai tién cac chién luoc truyén thong xa hoi hon niva. Hién Ark Development dang dao tao
hai ngudn lwc méi cho tiép thi s6 va tham chi con dwa maét phién ban ting dung quan Iy chién lwoc vao lam nén
tang truyén thong xa hoi cho doanh nghiép. Néu truyén thong xa hoi da thanh cong khi thay déi van ménh ctia mot
qudc gia thi n6 chéc chén sé thay déi dwoc sé phan clia mot cong ty.
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6.2.Tinh hudng 2: Wicked Innovations (Philippines)
www.wickedinnovations.com

Truyén thong xa hoi 1a mét trong nhirng cach hiru hiéu dé theo di cac khach hang tiém nang va nhirng ngudi yéu
thich dich vu ctia ban. Néu nhuw mét sé doanh nghiép st dung email dé tiép can khach hang, thi ching téi chon
truyén thong xa héi. Ching téi dang siv dung cdng cu d&c biét nay nhw nhirng ngudi khac st dung e-mail dé tiép
thi. Chung t6i két néi va cap nhat véi khach hang cac chwong trinh quang cdo méi nhat bat clr khi nao c6 thé qua
viéc dang tai tin tlrc thuwong xuyén. Tuyét voi hon niva khi cac tin nay xuét hién trén céc trang ca nhan cla khach
hang, sé c6 sén cac “nat’” & ho dé dang chia sé v&i ban be.

Follow Wickedinnovations

¥ Follow

e ud T N

Yo v Tweets

Woridwide Trends Change Wickedinnovations
- é pst’“pn »s on Facebook in the album “Cient Testmonials
» ariSieenilucht

https://twitter.com/wicked_seo

Chuing t6i st¢ dung phuong phéap nay bdi vi don gidn ching tdi mubn thuwong hiéu clia minh néi tiéng trén mang
lwéi toan cau World Wide Web. Diéu nay sé lam nén thanh cdng clia Wicked Innovations. Va chung téi nghi rang
viéc str dung quang céo truyén théng (Chi phi kha dat), E-mail marketing (C6 thé bi han ché va sé khong dwoc wa
chuéng) va St dung don phuong phwong phap nang cao thir hang trén cac cong cu tim kiém SEO ( C6 strc canh
tranh cao) thi khé c6 thé dat dwoc thanh cong. Chang t6i muén khach hang danh phan I6n thoi gian clia ho cho
céc gid hang dich vu clia chiing t6i, nhw mét phan clia cudc séng, va, tir dé, uy tin thwong hiéu cia ching t6i sé
dwoc lan truyén.

AL

Khoang 30% khach hang Wicked Innovations ¢ dwoc 1a qua cac “loi gi6i thiéu”. Khach hang, tw ho da chia sé
nhirng théng diép tét dep vé cac dich vu ctia ching téi dén ban bé ho. Sau dé nhitng khach hang tiém nang nay
tim dén hdi mua céac dich vu cla ching t6i. Ban biét khdng, ho thuwdng bat dau véi “Téi nghe mét ngudi ban cia
t6i noi ..." va "Tdi dang ban khoan liéu ban co thé ...", cong viéc con lai hdy dé& doi ngti ban hang clia Wicked Inno-
vations thuc hién, ho rat gidi trong viéc thuyét phuc!

Loi khuyén thiét thuc ching t6i mu6n g @én cac chi doanh nghiép khac khi st dung phuong tién truyén thong
xa hoi la hay st dung né hop ly nhw cac chién thuat khac.

Hon nira, t6i phai néi rang khi ban thiét 1ap tai khoan trén mang xa hoi dé két néi véi khach hang hién tai va twong
lai, thi diéu quan trong la hay wu tién hang dau viéc duy tri su hai long clia khach hang. Mac du phwong tién truyén
théng xa hdi Ia mot cdng cu tuyét voi dé tang th&r hang canh tranh cho doanh nghiép ctia ban trong khéng gian In-
ternet, né cling co thé 1a moét con dao hai lwdi, khi tao ra mét 16 héng Ién vé danh tiéng cha ban. Chi can mét khach
hang khéng hai long vé ban, né cé thé sé& lam day lén mét lan séng néi xau thwong hiéu ctia ban. Hay git virng
sw hai long clia khach hang, va ban sé én!
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6.3. Tinh huéng 3: Evalueserve (An Do)
www.evalueserve.com

Evalueserve si* dung phwong tién truyén théng xa héi véi muc tiéu chua yéu la cac nhan vién hién tai va cac cwu
nhan vién. Chang t6i c6 thanh 1ap mét nhdm trén LinkedIn va mdt nhém trén Facebook (hién tai dang dwoc cap
nhat), day la noi moi ngudi co thé tuong tac trd chuyén, va la noi chung t6i dang téi cac théng tin vé cong ty. Chung
toi cling cé mét tai khoan trén Twitter st dung thwdng xuyén cac tinh nang tin ttre tha vi.

@ Evalueserve, Chile, S.A

This group is only for the employees of Evalueserve, Chile (past & present). The objective is to
stay connected, share inetersting articles and have discussions on knowledge sharing, thoughts,

ideas, innovation etc. All members can start a discussion forum on valid topics. One more thing Created: July 7, 2011
and | quote - | take great pleasure in remaving people from the group who use unnecessary R
words/ false language/ discuss worthless agenda etc. Keep it clean! Type: Professional Group
Members: 21
Join Group H* Share group Report as

Owner: Ankit Rai

Website: http:/fwww evaluesene com

www.linkedin.com/groupsDirectory?itemaction=mclk&anetid=3992880&impid=&pgkey=anet_search_result s&actpref=anetsrch_nameé&trk=anet-
srch_name&goback=.gdr_1339495566738_1_*2

Déi vai cac khach hang truyér) thong, Evalueserve st dung chién lwoc tiép can ho bang cach gia nhap cac dién
dan, cac nhom, hau hét cac doi twong nay déu‘hoat dong rat cu thé, vi du nhu t6 chire sang ché PIUG. Chung t6i
cling st dung nhat ky-Wikipedia d& ddm bao rang cac thong tin dang tai la hoan toan chinh xac.

La mét cong ty dich vu, chung téi khong thé str dung phwong tién truyén théng xa hoi dé tiép thi khach hang theo
cai cach ma cac doanh nghiép hang tiéu dung va cac cong ty gidi tri dang lam (V& hoat déng quéang céo, sw canh
tranh, gidi thiéu san pham, t& chirc sy kién v.v). Nhwng né van 1a mét cong cu quan trong dé cling cd, phat trién
thwong hiéu clia chung t6i & bén ngoai. Ngoai ra, no gilp ching t6i tinh co twong tac véi cac (cwu) nhan vién va
twong tac & mot mire dd nhat dinh véi cac khach hang va khach hang tiém nang.

Chung t6i nhan duoc sw quan tm Ién t cac nhan vién clia minh, d&c biét 1a & An Do, dé thé hién niém tw hao vé
cong ty, cac nhan vién da thém Evalueserve vao muc “Works at” — “La nhan vién clia” trén hd so Facebook cla
minh ho3c rat h&o hirc tham gia nhém Evalueserve. Vi khong dat muc tiéu khach hang trén quy mé réng véi nhibng
nd lwc truyén thong xa hdi nén ching t6i khdng do lwéng duoc tac ddng clia truyén thong xa hoi.

Néu ban con dang xem xét cac phuong tién truyén thong xa hoi, va rpuc“'m s dung mot cach tiép can muc tiéu. Thi
phai xac dinh rd dc")j twong nao ma ban muon tiép can? Nhﬁ’ng chti dé ho mudn doc trén mang la gi? Va ho thwong
vao trang nao dé lay thong tin? Sau do hay chi dong tiép can.

Tranh chia sé thong tin khong thich hop - doc gid sé sém méat di sw quan tam. Vi du, déi v&i blog, hay bay ky mét
phuwong tién truyén thdng nao khac, ching i s& khdng st dung né véi nhirng théng diép tiép thi don gian. Twong
tw, viéc dang cac mau tin tu-tiép thi trén nhiéu dién dan khac nhau khong cé tac déng tich cuc trong xay dwng
thuwong hiéu. Hay nhé rang Interet khéng bao gidr quén - va cac thong tin tiéu cuc sé & lai mai mai. D6 co thé la
lan ban dang tai théng tin mot cach bat can, va ciing nhan duoc cac phan héi tiéu cwe tir cong dén mang. Ca hai
bén déu vo cung khé khan dé thoat khdi cudc khiing hodng truyén thong nay. Riéng ddi véi cac nhan vién cla
Evalueserve, chiing t6i c6 mét chinh sach truyén théng bét budc tat ca nhan vién phai doc va tuan tha.
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6.4. Cac nguén tham khao
Internet Protocols
http://en.wikipedia.org/wiki/Internet_Protocol_Suite
Netscape
http://en.wikipedia.org/wiki/Netscape
Wordpress
www.wordpress.com
Open Source
http://en.wikipedia.org/wiki/Open_source
Facebook
www.facebook.com
Twitter
www.twitter.com
LinkedIn
www.linkedin.com
Google+
https://plus.google.com/

Flickr

www.flickr.com

Picasa

www.picasa.com
Slideshare
www.slideshare.com
YouTube
www.youtube.com
Vimeo

www.vimeo.com

Scribd

www.scribd.com
Audioboo
www.audioboo.com
Creative Commons
http://creativecommons.org/
Spam
http://en.wikipedia.org/wiki/Spam_(electronic)
Vodafone Tweet image
http://twitpic.com/11iamr
Vodafone apology
http://j.mp/vodaapology
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Chwong 2: Tich hop phwong tién truyén théng xa hoi trong chién lwoc
kinh doanh ctia ban

Nhuw véy ching ta da kham pha ra nén tang clia phwong tién truyén théng xa hoi va cac cong cu chinh co thé duoc
st dung, d& dén luc dwa ra quyet dinh ban sé sir dung ching nhuw thé nao: ngay bay gi®, ban can phai xac dinh
mot chién lworc.

1. Nhirng van dé can can nhac trong chién lwgrc truyén théng xa hoi

Chién Iugc la mot thuat nglr quén sw, xac dinh cac pham vi tiép can can thiét dé dat duoc mot muc tiéu nhét dinh.
Piéu quan trong la hay nh& dén né khi xay dung bét ky chién luoc nao trong kinh doanh - ban can phai nhé muc
tiéu cudi cling ctia ban va 1én ké& hoach cho céac buérc tiép theo dé dwa trang thai hién tai clia doanh nghiép dén
v&i cac dy dinh trong twong lai.

Cac muc tiéu 6 lién quan dén truyén thong xa hdi khong phai 1a d& mang lai thanh cong trong méi truong do; ma
la sw thanh cong clia doanh nghiép clia ban.

Su that hién nhién nay c6 thé bi Iang quUEN trong
"dam suong mu” thong tin vay quanh phuong tién Hau hét muc tiéu ban can cho cac ké hoach
:ﬁﬁg t:gﬂgixgarrflh Tefogé?c ks;mufgrfget|:;a¥r$2§ truydn thong xa hdi,khdng phai la dé thanh céng
théng x& hdi thuong hao hirng noi vé lam thé nao  ONg MOI rrong do; ma la dé thanh cong trong
dé gia tang “followers”, lam thé nao dé c6 duoc hoat dong kinh doanh ctia ban

nhiéu “like” trén Facebook, va lam thé nao dé két

nbi nhiéu hon véi cac thanh vién cao cdp trén
LinkedIn.

Céac hoat dong do Ia tat ca cac gia tri st dung clia cong cu truyén thong xa hoi, nhung hau hét cac cong ty sé
khong cé |&i 18i gi néu ctr dwa vao 100 hay 1.000 ngwdi vao doc blog clia ho hang ngay.

Trong phan trwdc ching ta vach ra mét so muc tiéu Ién d6 ma mot DNVVN huéng dén - nhung khong cach nao
dé cap dén sy gia tang ban beé trén Twitter hodac Facebook.

+  Caithién doanh thu ca ban - nhan dwoc nhiéu doanh sé ban hang hon.

+  M& rong kha nang tiép can cong ddng clia ban va cé thé tham nhap vao céc thi trudng ma truéc day duong
nhw khong thé.

Vi vay, diéu dau tién khi ban 1ap k& hoach cho chién lwoc truyén théng xa hdi 1a can xac dinh két qué ban muén
dat dwoc. Cu thé hon la:

+ S dung cong cu tim kiém, d&n du khach hang “Lead Generation” dé& dwa nhirng khach hang tiém nang tre
thanh nhirng nguoi co kha nang mua hang cao clia cong ty. B&i qua cac cong cu nay, ban da hiéu rd vé nhu
cAu clia ho va biét trwéic khi ho nao ho can sy hé tro:.

+  Xay dwng mét mang lwéi nhitng nguwoi ¢ kha nang dan du khach hang tiém‘ nang cla ban. Ban khéng nén
ap dung cach nay ngoai mang, b&i khodng cach dia ly hoac nhirng nghi ngé vé tinh chd quan clia cac “1oi gidi
thiéu” nay c6 thé can tré sy thanh cdng clia phwong phép.

+  Dé tré nén hap dan khach hang tiém nang tai cac thi trng mai, ban can két hop gitra tiép thi truyén thong
va twong tac véi nhivng ngudi hoat dong trong thi trwdng nay.

Mot khi ban x?c dinh dwqc muc tiéu gl]a riéng minh, thi ;é dé dang théy duoc lgi ich cla CéC phy’ong tién truyén
théng nay, méi cong cu déu co loi thé riéng, va cé thé két hop chung dé dat dwoc két qua tét nhat.

B2B khac xa m6 hinh B2C va mé hinh B2G lai c6 sw phtrc tap khac. Déi v&i chién lwoc B2C, ¢é kha nang ban sé
str dung truyén théng xa hoi dé tang nhan thirc sdn pham, tao ra mdt cdng déng clia cac “fan” hodc “follower”. Mot
doanh nghiép B2B khong c6 nhu cau thuc sy dbi voi Iuo’ng ngwdi ham mé hodc “ngwoi theo sau” béi thi trong
tiém nang s& nhd hon nhiéu, vi vay trong tam sé& chuyén sang nang cao nhan thirc ctia khach hang hodc nhirng
ngudi truc tiép anh hudng dén khach hang.
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Mét sb hoat ddng quan trong trong k& hoach chién lwoc truyén thong xa hoi clia ban cé thé bao gdm:
*  Nghién ctru thi treong

e Tinh bao canh tranh

+  Tiép thi va xay dwng thuong hiéu

+  Danh tiéng va thwong hiéu c& nhan

1.1.Nghién ctru thi trweong

Thuwe hién nghién ctru thi trudng thwong doi hdi mét sé cong cu ¢é tinh ndng ndm bét nhu ciu ngudi tiéu dung.
Tao nhém khach hang, khao sat, thdm do, phdng van - day la tt ca cac cong cu nham muc dich thu hut khach
hang tiém nang, tim hiéu quan diém ctia ho, va sau d6 sap xép cac thong tin d6 theo thi tw bang sw két hop clia
phan tich dinh tinh va dinh lwong.

Céc cong cu truyén thong xa hdi cling rat thong minh khi hé tro' cac hoat dong nay. Trong thurc té, viéc st dung cac
cong cu xa hdi co thé cho phép ban tham gia vao nghién ctru céc thi trudng “khé tinh” hodc tén kém khéc.

Hay l4y viéc khao sat khach hang lam vi du. Nhiéu cong cu truc tuyén cho phép thiét ké va kiém soat cac cude
diéu tra, chdng han nhu trang Survey Monkey (www.surveymonkey.com). Ban co thé thiét k& mot ban khao sat,
tich hop né trén cac cong cu truyén thong xa hai, theo dai phan trng, tham chi con gli 161 nhdc nhé dé khuyén
khich khach hang tham gia va sau dé phan tich cac cau tra loi.

Hinh 13: Vi du vé mét khao sat trén trang Survey Monkey

) [SURVEY PREVIEW MODE] ELI Summer 2009 HIS 101 Quick Course Survey - Mozilla Firefox IE
File Edt Wiew History Bookmarks Jooks  Help
| | http s sureeymonkey com/s. s FPREVIEW_MODE=DO_NOT_USE_THIS_LINK_FOR_COLLECTIONRSm=G63e52k1 2F 1fpust 3yD%2bmeli Z0rmk el FFemnacEL e

ELI Summer 2009 HIS 101 Quick Course Survey

¥ 1. Who was your instructor for the course?

DelGallo r Esposito ™ Hook ™ Howard ™ montaner ™ Porter

¥ 2. On average, how quickly were your assignments graded and emailed back to you?

r

24 hrs or lass 24 to 48 hrs [T 49t 72w [ mare than 72 brs

* 3. Overall, were you satistied with the ability to contact your instructor and receive a quick reply to your questions?

r r
Yes Mo

* 4. Did your instructor send you periodic reminders/announcements about critical course dates and assignments during the course?

r r r .
Yas Mo Sometimas

5. Were you satisfied with the feedback that you received on assignments?

™ ves [~ e [7 sometimes

Ngudn: www.surveymonkey.com/

Cac cudc tham do cling la mét cong cu dé st dung. Néu ban cd mot nhédm cac thanh vién yéu thich doanh nghiép
clia ban trén Facebook hoac Linkedin, sé rat don gian dé thiét ké cac cudc tham do don cau hai, duoc tra 161 véi
mét ci nhap chudt duy nhat. N6 twong tac véi nhirng ngudi trong nhém cdia ban va cé thé mang lai mét sd div liéu
thu vi d& ban phan tich.

1.2. Tinh bao canh tranh

Trong tuyét tac kinh dién vé muu luoc quan sy "The Art of War" (Binh Phap Tén T(), bac tién béi vi dai ctia Trung
Quoc, Ton Vi pé noi: "Gilr bap bé ’ctla ban gan va tiép can ké thu clia ban gén hon". Va bay gi¢ cé thé gén hon
hon bao gi& hét — khi khong can dén mét thi doan hay gian diép nao — chi can st dung phwong tién truyén thong
xa hoi.
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1.3. Sw canh tranh

Trong hau hét cac trwong hop, ban biét rd ddi tha canh tranh tryc tiép clia minh Ia ai. Nhung d6i khi, mot ké canh
tra|jh rpc’ri doét nhién xuat hién, sé lam ban ngac nhién. Va ban thwong muén xac dinh ai la déi tha trong nwéc va
quoc te?

Buwdrc dau tién 1a ban can chéc chan tim cac ddi tha nay trén Linkedin. Ban c6 thé tim kiém ho trong muc “cong ty”
clia LinkedIn. Ban c6 thé dé dang nhin thay cac théng tin trong hd so clia ho. Pong thoi ban ¢é thé theo dai cac tin
tlrc méi nhét, tin tuyén dung va tha sai nhan sy gan day, téc do tang trudng, chuong trinh quéng céo, khuyén mai
va tén cac cong ty ma Linkedlin phan loai trén cling mét linh vurc. Day la mét tap hop dir liéu phong phu c6 thé rat
htru ich trong viéc hiéu rd dbi thi canh tranh — nhét 1 khi LinkedIn tap trung vao nhiing gi nhi*ng c& nhan dang
lam nén rat tha vi khi “lan ra dau vét ho”.

oc Roc Rescurces is an early stage exploration company with a current focus on

esources gold in West Afnca. it aims to create value through the acquisition of highly
prospective properties, by leveraging its first class local partnerships and
::ond-u{:]mg preliminary resource estimation

Share

I followers

Roc cumently holds
mere How you're connected to Roc Resources

Nhép vao nut 'foIIow“dé dam béao rang ban nhan dwoc thong tin cap nhat vé cac dbi thd canh tranh qua e-mail
(hoac thong qua ngudn cap di¥ liéu tin tlrc cta ban).

Twitter cing la mdt cdng cu quan trong dé theo déi. Sau khi tim ra tén ctia di tht canh tranh, ban c6 thé tim thay
cac cong dong truec tuyén ndi gi vé ho - doi khi nhirng y kién do sé dén tlr cac nhan vién cla cong ty doi thd va doi
khi né 1a cac y kién binh luan vé ho.

Google cung cap cong cu e-mail cdnh bao rat hivu ich trong dich vu Google News clia ho. Chi can di dén trang
news.google.com va tim kiém tén cong ty hodc chi d& ma ban muédn theo ddi. Google sé& phan hdi lai nhirng tin
ttrc gan day. D& st dung dich vu nay, ban c6 thé nhap vao dia chi e-mail ctia minh va Google sé thuwdng xuyén
cap nhat cho ban bét ky théng tin méi nhat ndo lién quan dén nhirng cong ty dé.

Tét ca cac tly chon nay rat don gian va duoc mién phi st dung. Ban c6 thé theo dai tin tirc trén Google, cac cude
thao luan tree tuyén trén Twitter, va cac thong tin nhan sw qua Linkedin dé lay mot lwgng I6n thong tin vé nhitng
ddi tha canh tranh tham chi trén pham vi toan cau ma khong dau tw qua nhiéu vao tim kiém.

1.4. Tiép thi va thwong hiéu

Tiép thi gi¥i thong diép toan cau mét cach chinh xac nhirng gi ban va cong ty cla ban co thé lam la mét trong
nhirng lgi thé then chot ma phuwong tién truyén théng xa héi dem lai cho cac DNVVN.

Cac doanh nghiép nay thwong cd ngan sach han ché danh cho tiép thi. May man thay, hau nhu tat ca cac cong cu
truyén thong xa hoi duwoc mé ta & day déu mién phi st dung, mac du ddi khi phai chi tra cho viéc nang cap cong
cu nhu Linkedn d@é dat hiéu qua st dung hon. Chi phi chi yéu 13 thdi gian ma ban xay dwng mét chién lwoc va
sau dé quan ly viéc thye hién no.

1.5. Quan ly danh tiéng va xay dwng thwong hiéu riéng

Danh tiéng ctia cong ty ludn luén la quan trong. Vi cong dong truc tuyén hién nay, cac cong ty co thé cong bo cac
tin trc va ngay lap trc chia sé né trén phgm vi toan cau, nhwng ,n(’) sé xay ra theo chiéu huwéng khac. Danh tiéng
clia cdng ty c6 thé bj pha hly trong tich tic - ngay ca khi phai méat nhiéu ndm dé phat trién né.

Danh tiéng clia cong ty s& khdng bi hily hoai bdi mét phwong tién truyén thong xa hoi ma la cd mot hé théng mang
xa hoi, chiing lan téa manh nhuw mét dwong ong va c6 thé gay ton hai uy tin bat ctr lic néo. Van dé dét ra hién nay
la khong thé “quét” di nhirng thdm hoa truyén théng hay sw khéng hai long ctia khach hang vé cong ty va “gidu
dwdi tham” — bdi blog s& déng goéi chiing va dwa 1én chi muc trén cong cu tim kiém, dé rdi cudi cung, “tham hoa”
sé& xuét hién & kho lwu tri» cGa “Ga Khéng L&” Google.
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M@t hién twong thu vi dang dién ra trong ky nguyén clia mang xa hoi hién nay 1a cac giam dbc diéu hanh doanh
nghiép cling tao tai khodn riéng trén Twitter hodc Linkedn dé phat trién thucmg hiéu ca nhan. Véi tinh chét lan
truyen tw nhién clia cong dong mang thi “tin Ianh ddn xa, tiéng xau ciing dén xa”. Béng mét ngay dep trdi, tai khoan
clia ho “bom ra” gi¢i tryyen thdng nhirng * mau tin dong trdi”, va that tdi nghiép nhirng ai tin ring mot giam dbc diéu
hanh thong minh thi can phai co y kién cda riéng minh!

Sé khong c6 gi dang ban ddi véi cac DNVVN, khi ma ho vira tao tai khqén cho cc‘mg ty, nhwng ciing khuyén khich
déi ngl quan ly tao tai khodn ca nhan. Tuy thuéc vao s lwa chon chién lwgc truyén thong xa héi, ban hay dam
bao:

T4t ca cac tai khoan trén Twitter d&u mang tén c& nhan ngudi quan ly

+  Tét ca cac hd so LinkedIn déu mang tén riéng clia ho va

»  Trén tatca cac h6 so ca nhan nay déu phai co lién két dén trang Linkedin clia cong ty, dé chirng minh rang ho
la mét phan cla tb chire.

Diém khéc biét quan trong gi,ﬁ’a nguwoi sang lap cong ty hodc chi s& hiru doanh nghiép v&i moét nhan vién binh
thuwong la ho co kha nang thiét 1ap mét mang lwéi Ion hon “nhirtng ngwdi theo sau” cong ty.

Phat trién truyén théng mang va twong tac ca nhan theo cach nay co thé gidp ich cac cha s& htvu DNVVN rét
nhiéu. C6 nhitng déi twong khach hang khdng hé hirng tha gi khi tiép chuyén doi ngli PR hodc Marketing, day
dwoc coi nhw mét rao can déi véi nhivng ngudi diéu hanh doanh nghiép. Néu ban twong tac truc tiép voi déi twong
nay — bang cach tao ra mdt cudc tranh luan thay vi cb gang tiép thi vé doanh nghiép - thi sau d6 ban sé thdy ho tw
tim dén ban béi nhirng mdi guan tam dac biét. Hay tré thanh mot binh luan vién vé doanh nghiép minh v&i nhirng
quan diém thu vi - d6 cling 1a nhitng gi ma bao mang truyén théng tim kiém.

. Néu nhiéu nhan vién trong cong ty ban c6 tai khoan

N&u ban la ngudi chd doanh nghiép, thi sé ratco v tuyén va ho déu c6 kha naing dai dién cho cong

g R n . p ty dé phat ngon trén mang xa hoi, ban can phai than
ich néu ban phat tri€n mot mang Iudi trirc tuyen trong khi nghi dén viéc tra luong cho ho dé danh thoi

Ion trén cac mang xa hoi khac nhau- né sé mang gian thiét lap mang lwéi mbi quan hé truyén théng.
|a| |O’I thé cho Céng ViéC kinh doanh hlén tal cua Ban yéu cau ho tham gia cdng d("jng mang dw&i tén
ban va c6 thé dé dang tao ra nhitng dw an méi ¢4 nhan cla ho, nhung chi d& quang ba vé doanh

nghiép, dé réi mot ngay dbi thd canh tranh sé tiép

s AN ho, d6 1& mot tinh thé nguy hiém.

Hay twdng twong néu nhan vién clia ban da phat trién mét cong dong Twitter rat manh 1én dén 10.000 “followers”
bao gom nhiéu nha bao va chuyén gia phan tich. Ban sé lam gi néu nhan vién nay tr chirc, chuyén sang mét cong
ty ddi thu, va sau do bat dau quang ba cho cong ty dé qua mang lwdi moi quan hé ban da phai tra cong cho ho dé
gay dwng?

DPay 1a mot van de gay tranh chép ve mét phap ly, cac vu kién nay van dang chd phan quyét tai nhiéu qudc gia, khi
ma tda an phai né lwc xac dinh quyén s& huu clia cac trang mang. Vivay chwa co cau tra |oi thich dang Lwa chon
t6t nhat dé& gidm thiéu rdi ro nay 1a d&m bao ring cac giam dbc diéu hanh cip cao sé la nguoi phat trién mang luwéi
trwe tuyén. Mot thue té khac cling dwoc chap nhan trong thdi dai truyén thdng nay, 1a hd so trwe tuyén ca nhan cua
ban cling s& quan trong nhw mdt tm bang khi (rng tuyé&n vao mét vi tri cdng viéc mai.

Ban c6 thé khuyén khich dgi ngli quan ly cta ban st qUng cac mang xa hdi khac trong pham yi ca nhén. ,Nhiéu
cong ty thich di ngli quan ly cia ho thao luan tryrc tuyén bang tén riéng clia hg, chir khdng mudn ngudn goc clia
thdng tin dén tlr mot tai khoan “néc danh”.
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Hinh 14: Vi du vé tai khoan Twitter cia mét doanh nghiép vira va nhé

Tweets >

Leather World, INDIA

@LeatherWorldIND

Tweet to Leather World, INDIA

. . e L~ W Follow

LIREATHE
Tweets
Leather World, INDIA

LREATHE \nchl vOU HAPPY DIWALI & NEW YEAR

Leather World, INDIA
LBEATHE ... Rt g

Who 1o follow Rt

Ngudn: https://twitter.com/LeatherWorldIND

2. Lap ban do chién lwoc

Trong phan nay ching ta xem xét lam thé nao dé xay dung mét chién lwoc truyén thong xa hoi.

2.1. Pién thoai di déng

Diéu quan trong‘ la phai nhan thirc dwoc tAm quan trong clia mang xa hdi di déng trong moi t|:u1c‘>’ng hién tai. Face-
book wéc tinh rang khodng 60% nguwdi dung clia ho thuwong xuyén online thong qua mét thiét bi di dong.

Tuong téc bang di dong co thé tac dong dén chién lugc cla ban bdi né co thé thay ddi cach ban chia sé thong tin,
c6 thé lam cho théng diép ngan gon hon hodc sinh dong hon va do do, cac dién thoai di ddng va may tinh bang
dwoc wa chudng st dung hon.

N6 ciing tao nhirng co’ hdi mai cho cac rng dung dinh vi dia diém, qua dé ngwdi dung sé tiét 16 vi tri cia minh khi
twong tac trén cac mang xa hoi. Hién nay Twitter thuwéng xuyén str dung tién ich "tag” gén vi tri nguwoi dung ngay
trén moi tweet dwoc dang tr mot thiét bi di dong. Cac cong cu nhw Facebook Places va Foursquare
(www.foursquare.com) khuyén khich moi ngudi “check-in” tai cac nha hang va cac doanh nghiép khac khi ho xuét
hién tai do.

Cac trng dung dinh vi s& dwoc dé cap chi tiét hon trong chwong tiép theo, day cé thé khong phai la méi quan tam
ddi v&i hau hét cac chién luoc clia B2B, nhwng lai la co hoi phat trién chién dich B2C.
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Hinh 15: Dich vu kinh doanh trén trng dung Foursquare

Basics  Business Tools Case Studies  Advertise

Get customers walking
threugh your door.

Ngubdn: http:/business.foursquare.com/overview

2.2. Cam két

Céach ban twong tac véi khach hang tiém nang trong chién dich Marketing phu thudéc vao muc tiéu ban muébn dat

duoc va cac cdng cu ma ban du dinh st dung, nhung c6 mét sé nguyén téc vang ap dung cho tat ca cac nén tang

x4 hoi.

«  Hay trung thuc: tt cd moi thir ban d&ng trén mét trang mang xa héi cé thé duoc nhin thdy béi nhirng nguoi
dung khac va sé c6 kha ning dworc chia sé cho ban bé clia ho, do d6, khéng phat ngén sai sy that — Can than
trong v&i nhirng gi ban viét.

* Hay coi mo: hay twong tac, két ndi, khong 1o di nhikng 10 binh luan vé cong ty clia ban va néu no co tinh tiéu
cuc hay defzy sw dgé kich thi sau d6 tham chi cé nhiéu ly do dé phan héi lai nhung ban dirng cong kich kich liét
hay x6a bat ctr diéu gi minh khéng thich.

+  Hay chan thanh: néu ban tham gia mang x& hdi bang tén ctia mét giam dbc diéu hanh thi chéc chén rang day
khong phai 1a ky thuc tap “Tweeting”!. TAt nhién do cé thé Ia hoat ddng ngoai 1& vi du nhw viét blog quéng ba
—danh cho mét thanh vién cap th4p ctia nhém hodc mét nha cung cép dich vu, nhung khi bat dau online bang
tén cla Giam dbc diéu hanh thi tbt hon hét ban hay lam moi viéc nhuw that!

Khi lap k& hoach cho chién lwoc twong tac mang xa hoi, quan trong 1a can déanh gia déi twong ban hwéng dén la
ai va c6 tdm anh hwéng nhw thé nao, khdng nén phu thudc vao cac phwong tién truyén théng. Khdng van dé gi
khi chti doanh nghiép nhé tham gia vao mang xa héi. Ho cé thé giao tiép bang tén riéng ctia minh véi sy linh hoat
khi néi va lam bét ctr diéu gi - trong khd ndng - ma cong ty cé thé 1am. Vi du, néu ai d6 trén Twitter yéu ciu ho phat
trién cac (rng dung web & Bangladesh, thi cau tra [&i hop Iy cho ca nhan dé Ia “tat nhién, ching t6i sé& lam diéu do
trong vong 15 nam, hay gil lién lac™

Néu ban dang tham gia vao mét déi ngli PR, marketing c6 chirc néng kiém tra va tra |61 nhanh cac binh luan thi
ban phai phai xac dinh khi ndo can phan héi, bd qua, hodc x6a, va nhan dinh xem cudc tranh luan nay sé di dén
dau . Néu ban dang ban san phadm vat chat va doc duoc cac phan nan trén mang vé viéc san pham bi héng, hay
dé nhom quan tri mang ctia ban phan hoi mot cach nhanh chong réng 'chiing toi thure s xin 16i khi nghe vé diéu
nay, hay lién lac voi chung t6i qua dién thoai hoac e-mail va chung t6i co thé glup ban ngay bay glo’ Diéu nay sé
giup van dé duoc gidi quyét ém thdm, va chirng minh cho cdng dong truc tuyén thay ban ludn s8n sang hé tro ho
khi can, nhw trong vi du sau day.
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Hinh 16: Vi du vé dich vu cham séc khach hang trén Twitter — Urbanears

Ewittery®
URBANEARS
Urbanears # Follow
Urbanears 664
2,663
Stay in touch with Urbanears Tweets
Urbanears

) Our products come with a ane-year warranty

support@urbanears.com can help you out
-

Dannel Jurado
Sign up | wonder If it's possiole to exchange my defective

& s PLATTAN Plus headphones for 3 pair of reguiar PLAT TAN
headphones
Tweets >
Urbanears
’ Try contacting customer support,
support@urbanears.com
-

- o W

Ngudn: https://twitter.com/Urbanears

Theo tinh hudng nay, ban chéc chan sé khéng muén nhan vién ctia minh tré i khach rang "ching téi rat xin 16i vé
dieu do, chung t6i sé gii san pham cho ban ngay hém nay va di kém véi mét thé mua hang tri gia 50 USD thay

cho Ioi xin I61". Néu Qiéu nay xay ra trong mot mang x& hoi ma, thi dot nhién sau do moi khach hang déu cam thay
c6 van dé, va yéu cau trg’ gitp triee tuyen!

2.3. Cac muc tiéu chién thuat

Trong chién lwgc vi mé clia ban s& ¢ cac myc tiéu chién thuat nho ma can phai dat duoc. Co thé né sé lién quan
d@n cac cach thire do lwdng mang xa hdi, chang han nhw pham vi, kich thwéc clia mét cong déng Facebook hoac
sO ngwoi theo doi trén Twitter.

Cac muc tiéu chién thuat sé khdng tré thanh mét phan clia bude do ludng chién luoc truyén thong xa hdi — budc

nay nén dugc danh gia bang két qua kinh doanh — méc du vay, ban can phai dat muc tiéu rang cac hoat dong
truyén théng xa hoi sé tap trung vao mang nao?

2.4. Cac coéng cu bo sung

Facebook, Twitter, LinkedIn, va tat ca cac dich vu khac duoc dé cap dén déu cé thé dwoc truy cap, cai d&t cau hinh
va st dung phan mém mién phi hodc lién két trwe tiép tlr cac trang web khac nhau.

Mbt cong cu giam sat mién phi phd bién nhat dwoc goi la Tweetdeck. Day la mot sdn phdm phan mém hoat dong
doc 1ap, san xuét tai mot cong ty clia Anh, dwgc Twitter mua lai trong nam 2011. Tweetdeck (www.tweetdeck.com)
cho phép ban thiét 1ap giao dién mét man hinh duy nhat, noi ban cé thé theo déi, tim kiém nhiéu tai khoan Twitter,
theo doi ban tin clia Facebook va LinkedIn.
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Hinh 17: Mau bao cao phan tich Twitter hang tuan trén Hootsuite

Ow.ly : Summary Stats

Ow.ly : Clicks by Region Ow.ly : Top Referrers

Region Clicks Referrer Referrals
I Switzerland 9.1% (1) Direct Click 1"
I Others 90.9% (10)

Ow.ly : Most Popular Links

Ngudn: www.hootsuite.com

Déi v&i cac DNVVN cé ngan sach han hep, Tweetdeck ch3c chan la cach tot nhat dé‘gia’m sat mot cach toan dién
hon cac trang mang xa hoi, bang viéc cung cap mot clra sb tich hop toan bd cong ddng mang xa hoi.

T4t nhién, sé c6 nhirng gii han vé ndi dung trén mét man hinh duy nhét, nhung néu ban chi tap trung chi yéu
vaoTwitter v&i mét sb rng dung clia Facebook va LinkedIn, thi day c6 I8 1a cong cu gidm sat hoan hdo ma ban
can. Ngoai ra, cé rat nhiéu san pham thay thé khac, chang han nhw hootsuite.com va seesmic.com, va mét sé
cdng cu mién phi c6 chirc nang phan tich tét. Ban chi can xem xét mét vai cong cu khéac nhau, dé quyét dinh cai
nao dap tng tbt nhat cac yéu cau cla ban.

Néu ban dang phat trién mét chién lwoc truyén théng xa hdi tinh vi hon véi khd ndng gidm sat sau hon cong ddng
trwc tuyén thi co 18 ban s& can dén mot cong cu kham pha mang xa hdi véi kha néng phan tich cp cao. Hay nhé
rang, htru hiéu nhat trong trwéng hop nay 1a ban dang phat trién mét chién lwoc chi phi thdp va ban sé nhan ra
rang xa hoi hoa sé cé tac dong tich cwe dén doanh nghiép ctia ban.

Céac cong cu nhui Radian6 (www.sa!esforcemarlgetingcloud.com/products/social—media—listening) cung cép kha
nang phan tich sac sdo va gé thé diéu tra mot sé mang xa hoi theo tén cong ty hodc cac chi dé&, nhuwng khéng
cbng cu manh nao dwgc mién phi.
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3. Nghién ctru tinh huéng

3.1. Tinh huéng 4: Cau chuyén thanh céng ctia Postcard
www.postcardmania.com/

PostcardManja, pé tru s tai Florida Hoa Ky, cung cép di_ch vu tiép thi email cho cac doanh pghjép nhd. Trong qua
khtr, ho da cd gang st dung cac trung gian tiép thi dé ho trg truyén théng xa héi, nhwng thay ‘réng mac du nhirng
“nguoi theo sau” va nguwdi ham md clia ho cé tang I1én, nhung thye sw co rat it khach hang tiém nang

Tuy nhién béng cach taitap trung’nhfmg né lwc clia ho va truc tiép st dung LinkedIn, PostcardMania da tao ra 600
khach hang trung thanh trong sudt hon mét nam - véi cac lién hé cung cap thong tin clia ho.

Nhiing khach hang tiém nang t Linkedn thuc té da gidp ho thu vé hon 72.000 USD. PostcardMania thay rang
trong khi Twitter va Facebook lam téng Iwu lwong truy cap, thi LinkedIn st dung cac khach hang tiém néng dé tao
ra doanh thu.

Hay st dung cac nguon tham khao clia chuong dwdi day dé co cai nhin toan dién vé tinh nang ctia PostCardMania,
nhw da tvng dwoc cong bo trén chuyén trang Social Media Examiner.

3.2.Tinh huéng 5: Cl & T (Braxin)
www.ciandt.com

“Tai Ci & T chiing t6i st dung phwong tién truyén théng xa héi, chia sé tin tic vé Ci & T, chia sé cac théng tin co
lién quan khéc, cling nhw twong tac véi khach hang hién cé va khach hang tiém nang. Chung toi thiét 1ap mot sb
kénh truyén théng chuyén dung danh riéng cho tirng quéc gia cu thé (nhw Twitter), con véi cac dbi twong khac,
ching t6i tap trung vao mét tai khoan va chia sé tat ca cac tin tire thi trudrng véi khach hang toan cau (mang Face-
book). Ching téi con trng dung kénh twong tac riéng véi cac nhan vién twong lai. Day la chién lwoc quan trong
clia Ci & T vi chling téi ting trwéng 35% méi nam, va twong tw, lwong nhan vién cla ching téi cling can phai tang
trwdng & ty 1€ nhw vay."

“Ci & T 1a mét tb chire rét tién bd va ngay sau khi xac dinh dworc phwong tién truyén théng xa hdi la cai ndi cla tiép
thi ban than, thi chuing ti biét né sé nhanh chéng dwoc wa chudng bdi ca nhan cac nhan vién. Bidu nay ciing ly
gidi réng, day la noi cac nhan vién sé dwa ra cac quan diém mai nhat vé linh vire clia ho, sau d6 nhan dwoc cac
binh luan ttr ddng nghiép va tim ra giai phap cho nhirng khé khdn hang ngay cla ho tai noi lam viéc.”

"Tinh dén thoi diém nay, ching t6i van chua 1ap ban db tang trwéng qua céc sb liéu. Tuy nhién, ching t6i da chac
chén nhin thay su tang trwdng tw nhién trong cac méi quan hé “vé tinh” ctia minh. Chia sé& nhirng néi dung gié tri
dén khach hang, Ci & T cam thdy nhu truc tiép gop phan vao nhitng nd lwc quang ba hinh anh doanh nghiép.
Chuing t6i cling da nhan ra thanh céng I&n nhat 1a sang tao. Vi du, trong ndm 2011, ching téi thwe hién mét chuong
trinh, ma sau d6 lam ting gép hon 2 1an lwong “vé tinh” trén Linkedin.”

"Trong ndm 2012 chung t6i theo doi cac 6 liéu nang cao khac dé tao ra nhiéu hon lvgng khach hang tiém nang
trén cac kénh truyen thong trirc tuyén cling nhw dé hiéu ré hon cac thong diép lam tang lvong “Engagement” - hay
“S6 nguoi click vao bat ki bai post nao trong trang ctia ban.”

“Loi khuyén dAu tién clia chung toi véi cac doanh nghiép khac 13, xac dinh thi trudng muc tiéu ctia ban, va sau do
tich hop tin nhan cta ban cho méi khach hang. Chi sau khi muc tiéu cao-rong nay dwoc thiét 1ap, ban xac dinh
chinh xac cac ndi dung, cac kénh va mirc db twong tac thich hgp. Théng thuwdng cac céng ty tap trung vao viéc
dat duwoc mot sé lwong I&n tin dd va nguwdi ham mo, ma khong hiéu biét nhirng ngudi d6 13 ai va ban that sy mudn
twong tac véi ho khong.”

"Tham chi dirng xem xét viéc tao ra mét cong dong Twitter trwde khi ban xéc dinh dwoc chién lwoc dang sau nod,
ai la dbi twong muc tiéu tim kiém clia ban, hay mirc dd tham gia ctia ho ma ban muén né lwc dat dén 1a gi? Ngoai
ra hay chac chan dé cé6 mét thm nhin dai han. Quan ly cac kénh truyén thdng xa héi vai mét dong chay 6n dinh
clia ndi dung chia sé c6 thé la mot nhiém vu ton thoi gian. Cach tbt nhét la tap trung vao mét kénh muc tiéu thuc
sw, con hon la nam kénh nhwng khéng dwoc thuwdng xuyén cap nhat."
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3.3. Tinh huéng 6: Surge Dynamics (Kenya)
www.surgedynamics.com

"La mét trong nhitng ngudi tién phong trong viéc ky thuat s6 hoa & Kenya, Surge Dynamics str dung phwong tién
truyén thong x& hoi dé twong téc, chia sé nhirng y tLPO’ng hay kinh nghiém va xay dwng cac mdi quan hé véi nguoi
dan dia phwong, doanh nghiép va mang ludi cac dbi tac trong linh vire hodc mua dich vu ctia chung t6i. Nhirng
méi quan hé dé da giup ching téi mé ra co hdi dé chia sé thdng tin vé cac san pham va dich vu. Theo thoi gian,
phuwong tién truyén théng xa hdi cung cap nhiéu cach khac nhau cho ching t6i st dung dé thic day thuwong hiéu
clia minh.

Surge Dynamics Ltd d& phai thira nhan rang phwong tién truyén théng xa hoi trong thoi gian qua c6 phwong thire
truyén tin vo cuing hiéu qua. N6 tré thanh mét “vi khi téi tan” anh hudng dén hau hét cac quyét dinh dwoc thuc
hién ngay hém nay. Vi ly do nay, nhiéu ngudi da danh cha yéu thai gian két néi internet clia ho cho mang xa héi,
va da thdi thuc ching t6i kham pha nhirng co héi di kém véi chi phi rat nhd nhuwng dat dén mét lwong khach hang
réng I&n hon, d&c biét can thiét phai nang cao nhan thirc vé& nhu cau st dung sb hoa trong tiép can théng tin.

Phwong tién truyén théng xa hoi van con 1a mét phuong tién méi va phan 1én chua dwoc chirng minh, rat khé dé
c6 mét bién phap do lwdng chinh xac hiéu qua clia né nhu ddi véi truyén théng truyén thdng. Tuy nhién, chung toi
da c6 mot lwong 16n khach hang tir cac trang mang xa hoi clia Surge Dynamics gt yéu cau dén hom mail cong
ty. Chung t6i ludn theo ddi cac dir liéu cé duoc, ddng thdi phac hoa chiing qua biéu d6, dé xac dinh mirc d6 anh
hwéng cla viéc sb hda nay. Tl day, Surge Dynamics sé wéc tinh dwoc loi nhuan dau vao cta minh.

Néu ban n&m trong tay nhiing théng tin cé gia tri, hay cung cAp cho moi ngudi ciing biét, va céach 1én tiéng tot nhat
dé la tham gia cac cudc thao luan, céac dién dan trén cac phwong tién truyén théng xa hoi. Ban sé c6 co hodi dé xay
duwng thwong hiéu ca nhan va nang cao nhan thirc qua cac hinh thirc quang ba. Hay ludn ¢ géng cung cép cho
cong dong mang nhirng ndi dung ¢ tinh gia tri, nang tdm hiéu biét hoac nhirng théng diép cé gia tri, va hay nhé
rang kién thirc trong phuwong tién truyén thong xa hoéi cé strc manh rat 1on.

K& tiv khi bat dau Surge Dynamics da co duoc |oi khuyen dung dén rang, dirng bao gi® ddi héi sy bao chirng
trong phucyng tién truyén thong xa hoi. Birng bao gio nem " thw rac Ién giao dién mang cla ban béng cach cap
nhat qua nhiéu théng dlep E)ung bao gi¢» bd quén cac méi quan hé ngoai doi that clia ban khi dang Iam viéc trén
mang do. Ludn ludn chac chan biét nhirng gi 1am va khéng lam dé tranh chia sé qua nhiéu thdng tin v& nhirng gi
khong co ich cho thwong hiéu clia ban”.

3.4. Tinh huéng 7: CRDTours - Campuchia
www.crdtours.org

“CRDTours xay dwng nhirng chwong trinh du lich mang y nghia bao vé méi trwdng va y thirc xa héi cao tai cac tinh
Kratie va Stung Treng, thudc ddng bang séng Clru Long - Campuchia. Ching t6i d& s&v dung Posterous5 dé xay
dwng mdt trang web mét cach don gian véi chi phi thdp. N6 cling dworc tich hop véi Facebook va Twitter dé dé
dang theo dai tin tirc. Hé théng nay cho phép ngudi dung truy cap thdng tin co ban vé té chire va céc tour du lich,
ddng thdi cing cung cap nhirng tinh ndng dé d&ng tai hinh &nh va nhirng cau chuyén tdn man clia cac du khach
khi di tham quan. Khach du lich cling c6 thé glri yéu cau truc tiép qua e-mail hodc s dung hé théng web co’ s&
dwoc hd tro bdi Wufoo.

CRDTours ciing da d&ng ky thanh vién véi website du lich I&n nhat thé giéi TripAdvisor, va Thorntree dién dan cla
Lonely Planet. Pay duoc coi la mang théng tin quan trong véi khach du lich mudn tim kiém théng tin va dwa ra
nhitng goi y hd tro cac du khach khac. Hién nay ca 2 trang web nay dang xuc tién khach hang truy cap vao trang
chl clia chung toi, diéu nay dwoc hién thi rd qua cac di liéu phan tich trong dich vu Analytics ctia Google.

R& rang la khach du lich va du khach khac dang ngay cang wa chudng Internet dé chia sé kinh nghiém va lap ké
hoach trai nghiém du lich ctia ho. Trong khia canh nay sy gia nhap vao cong déng mang tr& nén rét quan trong doi
vé&i mét cong ty du lich. V&I mot ngan sach han hep thi diéu quan trong la tim ra gidi phap st dung cac phwong
tién truyén théng mién phi hodc chi phi rat thap.

Lwu lwong truy cap dén trang chd tng 1&én nhér cac mang x& hdi chi chét ma CRDTours dé tich hop. Chung bao
gdm Facebook, Twitter, TripAdvisor va Thorntree. Ngoai ra con cé ngudn yéu cau truc tuyén kha én dinh théng
qua cac mau web Wufoo va dia chi e-mail info@crdtours.org. Sw hién dién truc tuyén da lam ting cac lwot dat tour
va tang khach hang mai cho CRDTours Chung t6i sé tiép tuc lam nhw vay trong tuong lai.
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L&i khuyen clia chung t6i danh cho cac ban la hay thie hién don gian tl tlr, va chac chan: né cén co thdi gian dé
phat trlen mét lwong khach hang yéu thich doanh nghiép ban. Cung rat quan trong dé& dam bao rang théng tin clia
ban can dwoc cap nhat thuwdng xuyén va phan anh trung thuc vé san phdm hoéc dich vu ma ban dang ban.

Hay nhé rang cac kién thire lién quan dén quan tri hé thdng nay khong gioi Ijan trong mqt ca nhan. Boi ngl quan
ly nén duoc phan bd hop Iy dé néu mét nguoi ra di cling khong dé lai mot 16 hdng 16 vé kha nang duy tri mang
lw&i tree tuyén clia minh”.

4. Cac ngudn tham khao chu yéu
Survey Monkey
www.surveymonkey.com

Sun Tzu
http://en.wikipedia.org/wiki/Sun_tzu
Google News
http://news.google.com/
Facebook Mobile
www.facebook.com/mobile/
Facebook Places
www.facebook.com/about/location
Foursquare
https://foursquare.com/
Tweetdeck

www.tweetdeck.com/

Radian6

www.radian6.com/
Teleperformance
www.teleperformance.com/
Teleperformance UK Blog
http://j.mp/tpuk

Postcard Mania example

http://j.mp/postcardmania
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Chwong 3: Xuc tién, quang ba san pham va dich vu

Cég D[\IWN gia nhap mang xa hdi thwéng lam nhw vay dé tang thi phan cia minh, hodc tham nhap thj trudng
quoc té mai.

Dé dat dwoc nhivng muc tiéu nay, cé mét sd muc tiéu cu t[lé hon ma s& can phai dwoc xem xét, chang han nhw
tang Iwu lwgng truy cap trang web, quan tri mang va tim hiéu doi tac mai.

Chwong nay sé phan tich cac buéc khac nhau dé thuc hién tiép thi truyén thédng xa hoi.

1. Str dung phwong tién truyén théng xa hoi dé ting lwu lwong truy cap trang web
va cai thién th&r hang trén céng cu tim kiem

Co rét nhiéu chuyén gia tw van cai thién lwu lwong truy cap dén trang web clia ban - véi nhiéu vién canh trén ca
tuyét vari, nhung thue té 1a cac trang web tinh nhét clia cdng ty van “mon mai doi chd” trong mét géc clia internet.

Tét nhién ban c6 thé tim dén quang céo truc tuyén dé cai thién thir hang clia ban trong cong cu tim kiém voi mét
dich vu nhw Google Adwords, nhuwng d6i véi cac muc dich clia cudn sach nay, ching t6i sé khong kham pha nhivng
dich vu quang céo phai thanh toan.

Phuong tién truyén thong xa héi c6 thé dwoc nang cap dé cac khach hang tiém nang tim thay ban mét cach tw
nhién nhat, tirc la cai thién thir hang theo cach khéng can dén s tre’ gilip clia cac cong cu tim kiém.

1.1. Cap nhat Blog thwérng xuyén hon

Cac cong cu tim kiém tren Internet str dung cac thuat toan phirc tap dé cung cap nhirng gi 1a pht hop nhat véi cha
dé tim kiém ctia mét ngudi. Nhwng sy don gidn héa nhirng gi mét cdng cu nhu Google dang lam 1a thuc hién lién
két dén cac website. Vi du, néu c6 rat it cac mang trung gian tich hop céc lién két dén trang web clia cong ty ban,
né sé ghi ban kha thap trong két qua ctia cong cu tim kiém.

Vi vay, diéu dau tién can lam Ia hay dé trang web cong ty ban hoat dong sinh dong hon, thu hit moi ngudi dang
cac lién két dén né trén cac phan khac cua Internet. Cach don gian nhat & buwéc nay la tao mét blog dwoc két ndi
vGi trang web clia cong ty.

Ly twdng nhét Ia ban sé& két hop blog cta ban vao tén mién chinh clia cong ty, vi du néu URL cong ty cta ban la
www.company123.com, sau do6 hay dat thém mot cai gi do giong nhu www.company123.com/blog.

Bang cach thu«‘)'r]g xuyén cap nhéat blog clia ban v&i nhivng thong tin méi me‘} ban cling dang quang ba trén cejc
phuwong tién truyen thdng xa ’h(f)i‘ khac kém thgo cac du’dpg link, ban s& khuyén khich nhirng nguw&i khac tim dén
blog clia ban — nhwng gid thiét rang ban da viét nhirng diéu tha vi dang doc.

Tham chi néu ban c6 hoat ddng nhé I va khdng c6 ki ndng dé thiét Iap mot blog trén cing mét tén mién trang web

clia ban, ban van c6 thé thu hit sw chu y dén blog clia ban dé tang Iwu lwong truy cap hon. Vi du, néu ban da st

dung Wordpress dé Iwu tri blog clia ban sau dé dam bao réng trang chii clia blog dé c6 lién két dén website cong

ty ban va nguoc lai, Homepage cla cong ty tich hop dwong link dén blog clia ban - do d6, ching dworc lién két

chat ché véi nhau ngay ca khi & hai mién khac biét trén internet.

Biéu quan trong Ia mGi khi ban thém mat bai viét vao blog cia ban, ban can quang ba bai moi do. Ban dang tai cac

bai viét hap dan nhat trén blog, nhuwng lai khdng cho moi nguéi biét vé chung thi sau d6 ban sé nhan dwoc rat it

ngudi truy cap.

Chién luoc chinh xac cho xtc tién blog cla ban s& phu thudc vao cac mang xa hoi ban dang st dung, ban nén

xem xét mot so hanh dong theo mét quy tac chung sau day:

»  Facebook: dam bao dwdng link blog cta ban sé xuét hién trén Hompage ctia cong ty va ca trén trang ca nhan
clia ban. Birng quén ban da tim kiém trén Facebook cac nhom, hodc bat ky doi twong nao yéu thich cac nhat
ky clia ban, va tai dwong link [én do.
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+  Twitter: gii link blog v&i mdt mé t& ngén gon vé nhirng gi né c6. Nén nhé rang ngudi st dung Twitter thuwdng
phan loai theo chui d&, vi vay diéu quan trong 1a ban hay st dung tr khéa mé ta d& né dé dang hién thi qua b
loc. Vi du, néu ban da viét mét blog vé phan mém Microsoft Office thi chéc chan rang cac tir khéa Microsoft
va Office s& xu4t hién trong Tweet clia ban vé blog do. Trén Twitter cling c6 tinh n&ng Hashtag, 1a thém dau '#
trwdc mot tir dworc coi la thuat ngi tim kiém quan trong - trong trwérng hop ndy ban c6 thé mé ta vé blog nhw
“Doc blog cla téi vé chu dé #Microsoft #office tai day”.

+  LinkedIn: Hay chéc chan ring ban da gl link blog trén Newsfeed Linkedin ctia riéng ban, nhung ciing dirng
quén g né dén cac nhém thao luan co lién quan. Ban cé thé tim kiém nhitng nhdm nay thdng qua cac sé&
thich chung, tham gia cling ho, va chia sé blog.

Diéu quan trong la ban phai dadm bao rang blog ctia ban dworc tich hop don gidn gilip moi ngudi chia sé dé dang.

Néu khong, sau d6 doc gid sé khong ban tam dén ban — hiém khi ho sao chép dia chi blog ciia ban va gl 1én cac

mang xa hdi cda riéng minh.

Céch don gian nhét dé thuc hién diéu nay la dung rng dung “Add this” (addthis.com). R4t d& dang thém vao blog

cla ban nhiéu dinh dang va bd sung thém céac nut tat ctia Facebook, Twitter, LinkedIn — tham chi co thé bd sung

nhiéu tién ich khac tuy y - vi vay néu mot nguwoi doc thich blog clia ban, ho cé thé& nhanh chong click vao mét nut
bét ky dé chia sé né v&i ban bé truc tuyén ctia minh. AddThis ciing hd tro viéc tich hop d& dang mét blog dén
nhiéu nhém thao luan trén LinkedIn cung mét IUc - diéu nay sé tiét kiém téi da thoi gian clia ban.

Hinh 18: Trang blog tich hop tién ich “Chia sé trang nay”, va dich vu danh dau web Addthis
\ = e

Creating a career path of your own Bhare this pape

{8 ] Te/eperformance |

0 3 votes
— | edeperformance
E=S= Group o Facebcok

I saw a great article in Forbes the other day that describes how to plan your own career
path when your job doesn't have any formal path leading into the future. This is a real

problem of our age.

Nguén: http:/blog.teleperformance.com/

1.2. T6i wu héa céng cu tim kiém

T6i wu héa cong cu tim kiém (SEO) 1a qua trinh cai thién thi» hang clia mét trang web trong cong cu tim kiém thong
qua céc két qua tw nhién, khach quan. Day la nhitng két qua thdng thudng ban sé thdy néu tim kiém mét cha dé
nao dé trén cong cu wa thich cGa minh, chir khéng phai la cac lién két dwoc hd tro' xuat hién ma mot cong ty da
phai tra tién dé c6 duoc thir hang cao.

Nhw da dé cap trong phan gi¢i thiéu, SEO kha don gian v& mét ly thuyét, nhung trong thuc té lai la ca mot nghé
thuat sap dat cho mot trang web xuét hién phd bién, tw nhién hon, d& dadm bao rang né cé vi tri cao hon trong két
qua tim kiém. C6 mot hiéu (rng “qué cau tuyét” trong do, khi mot website ndi Ién & thir hang cao, thi n6 sé dwoc
click vao nhiéu hon, va clr nhw vay, hiéu (rng nay déng mét vai trd quan trong trong két qua tim kiém twong lai.

Suy nght nguoc lai van d&, moi ngudi sé tim kiém cac dich vu ctia ban nhu thé nao khi ho tim kiém trang web clia
ban mot cach khdng ré rang. Do vay, ban cén‘xéc dinh rd cac loai nbi gung ban nén dat trén trang web cling nhw
blog clia céng ty va trén cac phwong tién truyén thong xa hoi cé lién két dén trang web ctia ban.
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Ban c6 thé can phai nhd dén sw cd van chuyén nghiép vé chién lwoc SEO vi ddi khi né khong xac dinh r rang
nhirng gi co6 th{a cai thién thir hang ciia mot trang web cu thé ma ban da tao ra. Tham chi néu ban gé néi dung tot
va slr dung nhiéu tir khoa, thi cé thé c6 nhirtng mat ma trén trang clia ban ngan chan cong cu tim kiém 1ap chi muc
dén né.

e U@ mét chuyén gia SEO dénh gid, ho tro ti mi
o B - o o website clia ban cé thé 1a mot dau tw tét, nhung
Khong tinh dén nhirng gi cac chuyén gia SEO tw Ity y rang cé nhiéu phwong phap mot chuyén gia
van, cach tot nhat dé cai thién thdr hang tim kiem SEO ¢6 thé chon dé thuc hién. Néu ban la mot t&
website clia ban la hdy dam bao rang ban da tich chtrc nho, thi 16 rang sw dau tw lon trong SEO sé&
hop lién két trang web clia ban vai cac website khac — khdng kha thi, vi véy cach tot nhat la nén tim dén
nhirng ngwdi quen biét, hodc chi dinh cac chuyén
——————sm 02 1N DaN 1& mét doanh nghiép nhé va chi thuc
sw san sang tap trung vao viéc cai thién cac yéu

t6 quan trong nhat ctia SEO.

Ngoai nhi*ng khia canh hoan toan mang tinh ki thuat ma ban cé thé tham khao hwéng dan ctia Google vé phwong
phap nays, loai trir nhirng gi cac chuyén gia SEO tw van, thi cach tbt nhat dé cai thién thir hang website clia ban
la phai d&m bao réng cac trang web khac dang lién két véi né nhung theo cai cach ma ho cadm thdy website ban
thuwe sw thu vi va cd gia tri. Ludn nhé rang bat cv khi ndo ban xuc tién mét trang web théng qua cac kénh truyén
thong x& hoi thi tat ca déu hé tro ban.

2. Str dung phwong tién truyén thong xa héi dé ting co’ héi tiép xuc véi phan khuc
khach hang muc tiéu va cac cdng déng mang.

Cong déng mang & mot cach tuyét voi dé tham gia vao cac nhdm ngudi dung cling mét ldc. Mét cdng dong tot cd
thé thiét lap cac cudc tranh luan glua cong ty ban véi khach hang gitra khach hang véi ban, ddng thoi gitra cac
khach hang v6i nhau. Ban cé thé tham gia vao mét sb cong dong trwc tuyén cla riéng minh, danh gia day 1a noi
tt{yet el dga chia sé y twdng, d&t cau hai, hay don thuan la cac dién dan truc tuyén thdo luan xoay quanh mét cht
dé duy nhat.

Cong déng mang, tuy nhién, can phai quan ly va diéu khién. That hiém khi mét sy viéc duoc sinh ra va tham chi
khi n6 da xay ra ma khéng c6 chét xtc tac nao — Vi du nhw dbi véi mét nhém yéu thich am nhac, sw nhiét tinh &
day khé c6 thé dwoc duy tri theo thdi gian. Néu sw ham mé trong mét dién dan yéu nhac pop khé khan dé duy tri
nhw vay thi twong tw, 1am thé nao ban cé thé lam diéu dé cho cong ddng mét doanh nghiép?

Diéy nay can phai dwoc xem xét can than va 1&én ké hoach, nhung sé kha thi. Cé mot vai diém quan trong can lwu
y dau tién va mot nguyén tac vang dudi day:

+  Ban nén tao mdt nhém nhd hay gay dung mét cong ddng mang?

+  Né&u vay, ban nén lam diéu d6 & dau - st dung mang x& hdi nao?

+  DPung xay dwng mang xa hoi clia riéng ban dé cb gang tao ra mét cong ddng.

Diém cubi cung & day rd rang la quy tac vang. Nhiéu tb churc, doanh nghlep da thay dwoc sw thanh cong clia cac

mang x& hdi va nghi rang, n6 s& la mot cach thire tuyét veri @& ndm bat dong chay tw do clia y twéng va théng tin
trong trang mang xa hdi danh riéng cho ho.

N6 thwe sw khdng lam viéc nhu vay. T4t ca moi nguoi déu ban ron. Khéng ai thue sw mudn tham gia thém mét
mang xa hoi va phai dang nhap vao mdi ngay dé xem nhirng gi dang xay ra. R rang da cé mét sw gia téng clia
céc hoat dong truc tuyén. Nhuwng tham chi ngay ca cong ty Ién nhw Google ciing khéng bdo d&m rang mang xa
héi ctia ho (Google+) sé dat dwoc thanh cong. Néu nd khdng thé chéc chan cho mét cong ty nhw Google, thi diéu
gi lam ban nghi rang sé 1a mét y tuwéng tot dé khéi ddng mang x& héi clia riéng ban véi muc dich thu hat tat ca moi
ngudi trong cong ddng mang néi vé doanh nghiép ban?

Vi véy ban nén gia dinh ban dau rang ban sé& khong tién toi yéu cau moi nguai thiét 1ap tai khoan va thure hién cac
qué trinh dang ky dé tham gia cong ddng mang cdia ban.
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Cau hai tiép theo la: san phdm hoac dich vu ctia ban cé dd nhitng ngwdi Gng ho va quan tam dé dam bao thiét 1ap
mot cdng ddng riéng ctia minh? Day c6 thé 1a mot cau héi khé. Nhidu cong ty 16n ¢ s&n phdm kha tha vi nhung
van that bai trong viéc tao ra cac cudc thdo luan trén dién dan trwe tuyén cha ho, trong khi cac cong ty nhé hon lai
nhan duoc nhidu cudc tranh luan sdi néi, do d6, quy mo hoat ddng khong phai 1a van dé & day - ma cd 18 mie do
quan tam va hd tro' sé 1a cach tét hon dé& danh gia san pham dich vu néu chiing thuc sw dang gia.

Néu ban khong chac chan, hodc ban chi mudn di mét bu’é’c‘déu tién vao cong ddng mang dé kham pha co hdi thi
céach t6t nhat dé thwc hién buéc nay 1a tham gia véi cong déng hién cé trén ca LinkedIn va Facebook.

LinkedIn da c6 thém muc tuy chon doanh nghiép. Néu ban vao chirc ndng 'Nhém' va tim kiém céc chi dé thudc
linh vuc kinh doanh clia ban thi ban sé& thay nhiéu dién dan dam luan ma ban c6 thé néu quan diém, tra 11 cac cau
hdi clia ngudi khac, va chia sé nhitng mau tin tire. Chire ndng “Nhém” trong Facebook cling twong tw nhw vay
nhwng né sé tap trung nhiéu hon vao ngudi tiéu dung — trong dé cac nhém sé thdo luan xoay quanh chi dé san
pham thay vi cac doanh nghiép.

RAt d& dang dé tao ra mot nhém riéng clia ban va sau d6 mai moi ngudi tham gia. Hy vong réng, ho sé tim thay
& nhém ban ngudn thong tin hiku ich dé chia sé. Tuy nhién mét i khuyén gitp ban tranh Iang phi thdi gian trong
twong lai la: hay nghi t&i cac nhém ma ban da tham gia va cdm thay thi vi dau tién. Rat hiém khi mét nhém thao
luan coé tén "Cong ty 123” sé tao ra mét cudc tranh luan soi ndi cho bt c ai. Nhwng néu ban thiét 1ap nhém mai
v&i chi dé xoay quanh linh vire kinh doanh clia ban, thi sau d6 moi ngudi tlr khdp noi trong linh virc nay, bao gém
ca khach hang tiém nang, co thé sé tham gia vao.

3. Phwong phap nao cé thé dwoc st dung dé cai thién chat lwong dich vu va kha
nang dap trng khach hang?

Chét lwong dich vu va kha nang dap (g cla ban c6 thé dwoc cai thién dang ké bang cach giam sat nhivng gi moi
ngudi dang noi dén cong ty ban va linh vuc hoat dong clia trén cac trang mang xa hdi. Néu ban dang theo déi cac
dién bién va co thé tuwong tac voi cac dbi twong trong
cdng dong mang trwéc khi mot van dé xay ra tham chi
dan dén mét khiéu nai chinh thire thi ban sé khong chi
cai thién dwoc kha nang dap tng, ma con cé thé vuot
xa nhirng gi khach hang mong doi tir ban.

Dbi v&i cac DNVVN, viéc giam sat moi thi
xdy ra trén cac kénh truyén thdng xa hoi
(nhitng thdng tin co lién quan dén cong ty
ban, va nhirng chi d& ban quan tam) c6 thé
sé rat kho khan.

Diéu nay sé thay ddi tr linh virc nay sang linh vuc khac
va moét sb dich vu sé doi héi mét hinh thire phan trng
nhanh hon v&i khach hang. Vi du, néu ban dang bat dau
néi vé cac cap do dich vu clia hdng British Airways trén
Twitter, thi khdng lau sau mét ngwdi nao do thure sw dén
[ to héng héng kh()ng sé ndi “Xin ChaO”, va Cé géng tra 1o
cac cau hoi clia ban - tt ca déu dién ra trén Twitter.

BGi véi hau hét cac doanh nghiép nho, viéc theo déi cac cong dong Twitter, Facebook, LinkedIn bang phan mém
Tweetdeck mién phi hodc cac cong cu twong tw, sé dwoc cung cép nhiéu hon cac dir liéu dé quan sat nhirng gi
moi ngwdi dang ndi va phan (ng trong khoang thoi gian nhanh nhat c6 thé.
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Hinh 19: Giao dién bang diéu khién ctia phién ban nén tang web trén Tweetdeck

™ TweetDeck 5 Columns

- Paul Merz B ntrepréneur Forum
@ 1 " the r b ' Entrepreneur Forum

M r.q........i o , J .:.a,.‘f.«-.-a“ |

Nguén: https://web.tweetdeck.com

C6 mdt sy khac biét thi vi trong ty & dap trng mong doi clia viéc truyén thong ddng bd va khdng ddng bo. Hay lay
giao tiép dién thoai lam vi du, nd yéu cau khi mét khach hang goi dén thi can cé nhan vién téng dai tra 61 cudc goi
va tham gia vao cudc hoi thoai. Néu khach hang dang phai chd doi trong khi dién thoai d6 chuéng hodc dwoc yéu
cau tam gilr dwdng day trong vai pht thi ho sé rat dé tir bd cudc goi dé — vay ky vong ddi véi dich vu nay la ngay
lap tlre.

Néu mét khach hang néi vé cong ty ban trén Twitter, va cac phan hdi dién ra trong vong mét vai giér trong ngay la
chap nhan duoc. Khi soan thdo hop déng véi cac nha cung cép dich vu khach hang, cac cdng ty Ién thuwdng xac
dinh 4 gi®r 1a thdi gian dap (ng tdi da trén Twitter, nhung ban c6 thé thdy rang cac khach hang trwc tuyén sé khong
phién ha dé ch® doi, mién 1a ho nhan dwoc mot cau tra Ioi.

4. Cai thién doanh sé ban hang théng qua cac khach hang tiém nang dworc tao ra
bé&i truyén théng xa hoi

Cho dén nay hau hét cac cong cu truyen thdng x& hoi dwoc néi dén trong cudn sach nay sé khong gitp ban chuyén
ddi dé dang dwoc cac khach hang tiém ning. Ban cé thé tim dwoc vai cudc giao dich tiém nang tir cac nhém tryc
tuyén, nhwng ban can phai san dén nhiét tinh, manh mé nhirng ngudi ¢ kha néng la khach hang tiém nang cta
ban. Vi du nhw qua tinh huéng clia PostcardMania, céng ty ban chéc chén sé cé nhiéu sw chil y hon néu st dung
Facebook va Twitter, sau d6 tw ban cé thé bién sw quan tam d6 thanh cac giao dich kinh doanh thuc sw.

Ngay c& mang xa hoi chuyén nghiép nhat nhw Linkedn, ban sé rat vat va dé tim kiém nguén khach hang mai trong
nhikng d6i twong muc tiéu clia ban - ho khéng dwong nhién cong khai tuyén bd rang ho s&n sang ky hop dong voi
cong ty ban.

Tuy nhién, nhw d& dé& cap trong phan gidi thidu vé I ——

cudn sach nay, truyén thdng xa hdi rong Ién hon Ngay ¢4 trén mang x4 hdi chuyén nghiép nhu
cac pham Vi mang clia né. Hién nay c6 mét xu ) ' )

hurong phd bidn, I céc khach hang tiém nang tim LinkedIn, ban sé rat vat va dé tim kiém nhirng doi

mua & thi treong tru tuyén cac kj nang mém can twong muc tiéu trong [inh virc ctia ban
thiét d& hé tro ho trong cong viéc, va cac ca nhan
hoac cong ty cé nhirng ky nang trén, sé rao ban

Chung v&i khach hang 1 —

Nhirng cong cu truyén théng xa hoi rét ly twéng cho cac ca nhan hodc DNVVN khi lam cac dw an nhé véi kha
nang kiém soat va thuc hién nhanh chéng. Nhé chiing ban cé thé xay duwng mét danh muc dau tw ctia dw &n, tham
chi cho khach hang nudc ngoai, chi trong théi gian ngan, va xay dung danh tiéng cho minh khi hoan thanh dung
thdi han va ngan sach.

Mét hién twong tha vi 1a bat dau xuét hién cac mac gia khéc nhau & cac quéc gia khac nhau cho mét ky nang déc
biét, b&i suw phong phu da dang cuia ‘thi trl:Pc‘yng trwee tuyén. Vi dy, néu mot nguoi nao d6 & New York yéu cau ban
cai dat cau hinh may cht véi cac phan mém, va mire gia thj tredng cho codng viéc nay la 200 USD, trong khi murc
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gia d6 & Bangladesh chi 1a 30 USD. Nhung mét cong ty nhé khac & Bangladesh co thé sé& d4u thdu mirc gia 100
USD, hoan toan khéng khép véi gia binh quan trén thj treong & day, va cubi cling khach hang My van ¢ dwoc
cAu hinh chi v&i mét nira mire gia & nwédc ho. Nhw vay do cac ca nhan va cong ty nhd trén toan thé gi¢i canh tranh
nhau cho dw an nay, nén sy diéu tiét tha vi d6 sé cé tac dong dén thi trrng web-sourcing.

Loai cho online dién hinh vé&i uy tin chét lwong quéc t& bao gdbm oDesk (www.odesk.com), Elance
(www.elance.com), Freelancer (www.freelancer.com) va 99Designs (http://99designs.com/). M6t trong s ho tap
trung phat trién phan mém, va sbé con lai hoat dong téng thé hon. oDesk la mét vi du dién hinh, cung cap cac
chuyén gia phap ly, nha van, chuyén vién tiép thi va hau hét bat ky loai dich vu chuyén nghiép nao ban tuwéng
twong ra sé dwoc chuyén giao t xa.

Hinh 20: Trang chi c6ng thong tin oDesk

oDesk PR - ol o Lo

www.odesk.com

Loai thi trdng lao ddng nay cé tinh xa héi cao, do dé ban nén bat dau thwe hién cac dw an nhd trwdc va nhan
phan hdi tlr khach hang ctia ban. Khach hang sé luén ludn kiém tra cac y kién danh gia vé ban, dé xem nhirng gi
ban da Iam cho ngwdi khac. Tém lai ban cé thé san cac hop ddng I6n hon sau khi da thiét 1ap mot uy tin truc tuyén
dang tin cay trén thi trwong.

5. Truyén thong xa hdi c6 thé hé tror ban tim kiém nhibng ngwdi mua méi?

Khdng con nghi ng& gi nira, viéc str dung cac phwong tién truyén thdng xa hoi co thé gitup ban tim khach hang

mé&i. Mang xa héi la toan cau va céac dich vu kinh (:ioanh tr marketing é{én phat trien ph:én rpém, roi ké toan déu co

thé dwoc chuyén giao tir xa mdt cach dé dang - tat ca nhirng gi ban can hién nay la két ndi Internet.

Khi xay dung chién lwgc truyén thdng xa hdi ctia ban, diéu quan trong 1a phan chia cac khu vuc khac nhau theo

muc dich dé c6 thé hidu cach chiing twong tac véi nhau.

*  Blog: blog sé& gitip xay dwng tam &nh huéng cta minh. N6 cung cap cho ban mét nén tang dé thé gioi thay
rang ban am hiéu cac linh virc ban dang hoat dong.

«  Mang xa hoi: hoat dong clia ban trén cac mang xa hdi giip ban quang ba blog ctia ban va xay dwng mét mang
Iwdi rdng hon nhirng ngudi yéu thich finh ve cdng ty ban dang hoat déng.

+ Thi trvong web-sourcing: ban ¢6 thé str dung cac cho truc tuyén khac nhau dé tao ra cac khach hang tiém
nang va xay dwng uy tin vé kha nang thye hién cac dy an nhoé tlr nwéc ngoai, qua dé mé ra cac co hdi cho
cac cdng viéc Ion hon.

5.1. Quan hé déi tac mé&i

Ngoai nhing loi ich nang cao uy tin, tim kiém cac du an quéc té thi phuong tién truyén théng xa héi con cung cap
cho ban thém co’ héi dé thiét 1ap cac thda thuan doi tac nwéde ngoai va dinh vi cac doanh nghiép & xa.
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Sé& c6 nhiéu doanh nghiép khac hoat déng trong cuing linh vire ctia ban ma khéng phéi déi thi canh tranh cla ban
b&i vi ho I&n hon ban nhiéu. Tuy nhién, cac doanh nghiép I&n nay sé phai dbi mat véi sw khé khan khi tim kiém
ngudn lwc co tay nghé cao dé thuye hién cac du an cla riéng minh. Néu ho biét ho co thé tin twéng cho ban tr&
thanh mét phan clia hé thdng hoat dong ctia ho, thi ban sé tim dwoc nguén sinh loi Ién tlr khdu cong viéc do.

Gia tdng hoat ddng trén mang xa hoi sé cho phép ban hoa nhap véi cac nha cung cap 16n hon trong cling mét linh
vire, Vi vay nén cdi mé hd tro ho dé thiét 1ap méi quan hé nay. Nang cao uy tin clia ban tir hoat dong truyén thong
xa hoi sé rat quan trong, né khdng nhirng gitip ban twong tac véi cac nha cung cap nhd va viva rai rac trén thé gioi,
ma con gay an twong ndi bat véi cac doi tac Ion hon.

Ban nén bat dau véi viéc gianh cac hop dong tr thi trudng nwédc ngoai dé phat trién mét uy tin toan cau bang cach
théng qua mét dai ly trung gian trong cac thi trwéng nhw My hay chau Au. Cac dai ly nay sé hoat ddng nhu mét
van phong giao dich, tao cho ban mét co héi Ién hon dé thanh cbng trén thuong trudng quéc té. Vi du nhw ban
c6 thé str dung cac dich vu ban hang dia phwong clia mét ca nhan hoéc tham chi clia cd mét ddi ngd.

Thé nhung, sé rét kho khan trong budc tiép can mét dai ly dia phuong & thi tredng nudc ngoai. Bi chi phi co thé
la qua dat doi v&i ban khi danh nhiéu thoi gian dé tim kiém va tim hiéu cac dai ly. Ngay ca khi ban da chi dinh dwoc
mot dai ly, ban van théy kho khan khi theo ddi hoat dong cla ho.

Duwéi day la tht c& nhirng gi ma sw phat trién ban dau ctia mét chién lwoc truyén thong xa hoi cé thé gitp ban:

*  Hoat dong Blog cutia ban c6 anh hwéng I6n t&i linh viee ma ban dang hoat déng. Cac nhat ky giao dich cong
khai trén blog s& dé dang tao ra mét danh tiéng manh cho ban. Bat ky déi tac tiém nang nao gd tén doanh
nghiép clia ban vao Google thi chi sau vai gidy sé thay ngay rang cong ty ban kha ndi bat va co vé rat cé uy
tin, bat k& quy moé thuc té clia ban 1a nhw thé nao. Ban nén str dung mang xa hoi va viét blog theo nhw mé ta
trong phéan trwéc do.

+  Giao tiép, irng xt t6t hon véi dai ly trung gian clia ban cé thé sé dat dwoc thda thuan nhanh chéng. Ban nén
str dung mot ddi tac phi hop véi cling mire dd hoat ddng truyén thdng xa hdi va sdn sang hd tro cho nhivng
gi ban dang lam tai dia phwong. Ho sé phai giup dmh vi blog clia ban vé&i kinh ngh|em hoat déng ctia ho trén
thé gisi, khong nhirng gitp ban hiéu thi treéng quéc té hon, ma con dé sap nhap gan hon véi cong ty ban.

«  Cac diém trep cling sé giup ban giam sat qac dai ly chat ché hon so voi m‘ot cudc dién thoai cap nhat trang
thai hang tuan. T(ong mét mbi trdng truyén thdng xa héi, cac thdng tin vé du lich va cac sy kién sé dwoc
cong khai, phd bién, ma khéng phai tim kiém.

6. Nghién ctru tinh huéng

6.1. Tinh hudng 8: Philippines - International Institute for Outsource (l10) — Trung tam nguén
nhan lwc ngoai
http://www.int-iom.org/
"I10 str dung cac mang truyén thong xa hoi dé phd bién va chia sé thong tin, dwa ra cac van dé can thdo luan, va

dé két ndi gitva cac d6i twong, hodc 1a cac nha tw twéng, hodc la cac khach hang quan tam dén chung toi, ciing
tham gia vao cac dién dan trén.

Néu khéng c6 sw tiép xUc véi cac phwong tién truyén thong x4 hi, cong d@)n’g sé han ché nhan thirc v& sy hién
dién cuta ban. Téi tw hdi cod bap nhiéu ngwoi sau khi gi¢i thiéu vé minh, ho sé tot bung gi¢i thiéu dén sy cé mat clia
chung t6i trén mang Iwdi truyén théng xa hoi.

Nhan thirc va két ndi lam viéc la hai van dé chinh clia truyén thdng xa hi ma ta co thé nhin thay két qua. Chung
toi khong thye sw tin rang khach hang dung mang xa héi ca 110 nhw mét nguon cung g:ép hang ’héa (O khéng
phe}i la mét doanh nghiép hang ti€u dung néi chung), nhwng qua cac phuong thire két noi trire tuyén méi, né lai la
chat xuc tac co héi cho chung t6i.

L&i khuyén danh cho nhirng cac ban sé la:

1. Hiéu dwoc strc manh va nhirng han ché cla truyén thong xa hoi

2. Dam béo thoi gian dau tw clia ban; néu kéo dai khong hop Iy, n6 co thé hit mét s6 Iugng lon cac rac rdi tir cac
van de khac, va
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3. Danh thoi gian dé xay dwng phong cach chuyén nghiép khi hién dién trén mang xa hoi ctia ban (khéng tinh dén
yéu tb thiét ké giao dién dep va ndi dung chia sé hay).

Hay |a nguoi di dau trong linh virc clia ban. Khong phai ai cling co thé thuc hién t6t vai tro nay, nhung c6 dau &n
déc dao sé tao ra mot sw khac biét Ién khi thiét 1ap vi tri cta ban.

Birng coi phuwong tiér] truyén thong xa h(f?i nhw con dwéng duy nhat cho doan,h nghiép cua ban. Da dang va Iinh
hoat trong moi tinh hudng sé vuwon t&i nhiéu thi trvdng va ngudi tiéu dung. Thiét Iap nhirng ky vong khong thue té
hoac khong dung cach sé& dan dén sy that bai. "

6.2. Tinh hudng 9: Md. Aminul Islam Sajib (Bangladesh), nha bao tw do
www.aisjournal.com

"Téi tham gia oDesk (trang mang danh cho thij trwdng lao déng tw do) trong ndm 2009, nhung da that vong ngay
sau mot hodc hai thang bdi toi khong duorc thué lam viéc bdi bat ky ai. Téi bt dau lai vao cudi ndm 2011, khi hiéu
rang phai kién nhan thi m&i co dwoc cdng viéc dau tién trén oDesk. Tdi tham gia dau thau cac dw &n va cudi cling
da dwoc khach hang thué, hién tai t6i ludn nhan dwoc I&i mdi phdng van cho nhiéu loai dw an khac nhau bao gém
viét bao va phat trién web.Tinh dén nay t6i da lam viéc cho 7 dw an trén oDesk, 3 trong s6 d6 la viét va phat trién
dw an dai han ma téi van dang thuc hién.

Ly do t6i chon oDesk la b&i né phé bién nhét trén thj truwdng. Ciing c6 nhiéu thi trwerng twong tw khac nhw Elance
va Guru, dudng nhw oDesk van phé bién va thich hop hon cho céac lao dong tw do hién nay. Mac du thong tin
tuyén dung rat phong pht, nhung nhiéu trong s dé dwoc glri nhw thw rac va cac freelancer khong coé kién thire
phu hop véi chiing, do vay ching van dirng ngoai thi trwong lao déng tw do. Con nhirng ly do khéac gidi thich tai
sao cac thanh vién méi wa chudng oDesk. Vi du, Elance da d&t nhiéu han ché hon dbi véi cac Freelancers, véi
mot tai khodn mién phi, ban khong thé dat gia thau trén nhiéu dw an. Trong khi d6, oDesk tang han ngach d4u thau
cho ban khi ban gti di hd so' ctia minh va hoan thanh mét sé bai kiém tra k§ néng.

ODesk ciing ¢4 nhitng mat tiéu cwe. B&i vi nd ludn 1a sy lwa chon dau tién clia nhivng ai bat dau sw nghiép tw do,
nén cac nha thau tan dung diéu d6 dé ép cong viéc clia ho dwoc thuc hién & mot mire gia rat ré. Doi véi cong viéc
I&n va khé khan, khach hang cang cé xu hwéng tra it hon. Ho thanh cong trong viéc nay béi cac freelanceer moi
d4u thadu mét mire gia cwe thép - va khach hang déng y thué ngay.

Vé van dé nay, Elance sé gidi quyét tot hon. Néu ban da xem va so sanh gilra cac dw an gan day dang trén oDesk
va Elance, ban sé thay sw khac biét gilra cac bao gia. Nhwng tom lai thi, dé bat dau mét sy nghiép nhw freelancer,
oDesk van la lya chon tét nhat hién nay.

oDesk ¢4 hai loai cdng viéc: Tra lwong theo gi¢ va tra lwong dinh mire theo khéi lwong cong viéc. Déi véi loai dau
tién, ban can xac dinh ban muén dworc tra bao nhiéu mdi gidy. N6 dao dong tr 1 USD / gidy dén 20 USD / gi® dwa
trén kinh nghiém lam viéc clia freelancer. Ban can phai cai dat mét ting dung theo ddi thdi gian ctia ban trén oDesk
va dang anh chup man hinh may tinh ngau nhién khi ban 1am viéc. Dén cudi tudn, oDesk cho phép ban xem lai
nhat ky thdi gian ctia minh va cé thé loai bd bt cv thoi diém nao khéng mong muén. Sau dé, né dwoc gl dén
nha tuyén dung dé xac minh va ban sé& duoc tra tién vao tudn thi ba. Déi v&i loai cong viéc thr hai, oDesk khong
dam bao bao nhiéu, khi ndo, va ban dwoc tra tién hay khéng, né hoan toan phu thudc vao ban. Hai loai nay gitp
cac freelancer Iwa chon cach lam viéc theo y muén va gitip cac nha thau lwa chon cach thire tra lwong phu hop.
Déi v&i cac freelancer, ho wa chudng 1am viéc theo mé hinh tht 2 hon.

Ma&c du oDesk la mét thi trwong canh tranh cao, nhwng ban van co thé thoai mai lam viéc & nha va nhan dwoc
mrc thu nhap cao. Thu nhap trong thang dau tién cla toi tr oDesk da vwot qua 200 USD. Sb tién cé thé khong
phai la nhiéu déi v&i cac nha thau phwong Tay, nhung 200 USD 1a mét sé tién dang mo wéc cho nhitng ngudi
sbng & Bangladesh. B4t ké& ban dén tir dau hodc ban chon thi trwéng ndo, ban ludn can phai cé chuyén mén trong
linh vurc clia ban. Néu ban lam viéc véi chét lwong khong tbt, ban s& nhan dwoc théng tin phan hdi xau trén oDesk,
diéu nay hoan toan c6 thé lam hdng sw nghiép freelancing clia ban. Va mét y twéng tét 1a ban nén gti nhiéu hd so
dén céc thi trworng khac nhau. Vi du, t6i cé hd so trén ca oDesk va Elance va t6i nhan dwoc 1di mi tir ¢a hai noi.
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7. Cac nguon tham khao chu yéu
Google Adwords

http://adwords.google.com

Addthis

www.addthis.com

SEO
http://en.wikipedia.org/wiki/Search_engine_optimization
British Airways
www.twitter.com/british_airways

oDesk

www.oDesk.com

ElLance

www.elance.com

Guru

www.Guru.com

Rentacoder

www.Rentacoder.com
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Chuwong 4: Mang xa héi thwong mai dién tir: tan dung phwong tién truyén
thong xa hoi dé ban hang

Chuing ta da xem xét dén sy phét trién cla phuong tién truyén théng xa hi, cach thirc dé quang ba san pham va
dich vu ctia ban bang cac c@ng cu nay, va r)guén Iwc can thiét dé thiét 1ap va quan ly hoat dong trwc tuyén. Bay gidr
chiing ta s& xem xét lam thé nao dé xuc tién ban hang, véi “mang xa hoi thwong mai dién t&” (MXHTMDT)

1. Mang xa héi thwong mai dién twr la gi?

Né&u ban tra cac dinh nghia v& MXHTMDT ban sé tim théy cac dinh nghia khac nhau. Tuy nhién, théng diép chinh
& day la: don bay phuwong tién truyén théng xa hoi dé thic day ban hang. Cac bién thé clia né sé phat sinh trong
cac tinh hu6ng giao dich khac nhau . Vi du, néu trang Facebook clia ban xuat hién mot san phém dwoc rao ban,
véi nuat tich hop "Mua ngay", diéu gi sé xay ra khi ban click vao n6? Ban sé tiép tuc nan lai, lwdt qua cac qua trinh
gié mua hang réi roi khdi nd, hay ban sé truy cap trwc tiép vao trang web ban hang clia san phadm d6?

Cudi cling, myc dich cho doanh nghiép cda ban Ia gi? Bé tang doanh s6 ban hang! Néu day Ia muc tiéu chién lugc
ctia ban khi st dung cac phwong tién truyen thong xa hdi, ching ta hay xem xét cac mé ta va cac loi thé khac
nhau cla ching nhw thé nao.
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Hinh 21: Phwong tién truyén théng xa héi véi cac nén tang va cach stiv dung cho MXHTMDT

Loai phwong tién

Blogging (N6i chung)

Facebook Cung cip cac théng tin hivu ich va phan héi nhanh chéng

y kién ctia khach hang.
E] Tich I}qp cac Urng dung th vi va tinh twong tac cao dé
khuyen khich khach hang quay lai mua hang.
Str dung Shoptab cho cac chirc nang thwwrong mai dién tor.
Khuyén khich st dung nut “Like” (trén Facebook va tatca
cac mang trwe tuyen khac) cho tat ca cac néi dung cé lién
quan dé mé rong thj trwdng théng qua danh sach ban be
cua khach hang.
Timeline - mét tinh ndng dé thé hién lich str cac sw kién
cuia cong ty ban.
D6 thi mang xa hdi - stv dung hé thong Facebook Connect
dé dang nhap bat ky website nao ban muén dé nam bat
chi tiét vé s thich ctia khach hang déi véi nhikng trai
nghiém tryc tuyén ca nhan.

Twitter

LinkedIn Thiét lap mét trang web cong ty va tao ra cac lién két dén
cac chirc nang thwwong mai dién tir hién co6.

Google+
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(LTI EEEN ()R Cap nhat n6i dung méi nhét va cé lién quan l1a diéu can
thiét cho tat ca cac chién dich MXHTMDT.

n @ Str dung cac trang web chia sé n6i dung dé dé dang kiém

soat, chi phéi cac loai néi dung. Tao mét “buzz” trong cac
cdng dong nay, va lién két truc tiép vao nhirng mang xa
héi thwwong mai quan trong.

L6i kéo sw quan tam ctia khach hang téi cac video déi méi
va sang tao vé thwong hiéu, san pham va dich vu, doi ngii,
hoac tham chi cac dich vu cham séc khach hang ctia ban.
Tao an twong doc dao véi kénh video cla riéng ban.

Pay la nguyen tac chinh cia MXHTMDT: twong tac va kich thich khach hang vé san pham truc tuyén cla ban va
cung cap cho ho cac cong cu dé chia s& nhanh chong, d& dang trong cac mang xa hoi. Bén canh dé, 1am téng kha
nang giao dich trwc tuyén, va ban cé thé téing doanh s ban hang véi chi phi hiéu qua. Kha nang tiép thi lan truyén
clia phwong phap nay, cho du trwdc hay sau giao dich mua ban, sé giip dé& dang va nhanh chéng mé rong thi
trwdng clia ban ra quéc té.

1.1. Tinh hudng 10: Lan khtr mui va vé sinh co thé Old Spice

« R

Day la mot thuo’ng hiéu “cd hi” cho dén khi né cham dén phuong phap tiép thi hién dai cla truyén thong xa hoi.
Chién dich b&t dau véi quang céo truyén hinh don gidn, sau d6 lan truyén nhanh chéng trén YouTube. Tiép theo
dé, Mustafa ghi video hai huéc dé dap (ng lai ngudi ham mo, cac blogger va cac dbi twong trén Twitter, quang
c4o nay da cé tac dong dang kinh ngac. T& marketing danh tiéng Adweek da trich dan I&i clia Matt Cutler trén
trang thdng ké& phan tich quang céo Visible Measure rang cac video vé thwong hiéu Old Spice da dat 110 triéu
lwot xem, vuot qua kha ndng clia quang céo truyén thdng.

Hinh 22: Quang cao truyén hinh cta Old Spice

SMELL LIKE A MAN, MAN.

Ol Spice

http://www.oldspice.com/en-US/videos.aspx

Old Spice da dat thanh cong I&n véi doan quang cég day héi hwp’c va phong dai, v&i cau chuyén mét pgu@i dan
6ng v cung nam tinh néi v&i ngwdi dan dng khac rang néu mudn cé dwoc sy nam tinh nhw anh ta, can phai cé
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mui clia Old Spice! Tt c& moi ngudi déu thich thi cao dé véi sw mé ta qua mirc “gidc mo' clia dan 6ng”.

Nhu’ng Old Spice kr]c“)ng dirng lai & d6. Ho quyét dinh lam phim truyén tai thong diép véi cac dién vién la ngudi ndi
tiéng trong gidi truyén thong, ngay lap tlirc doan quang cao nay dwoc phat séng manh mé trén Twitter, blog hodc
cac fanpage trén Facebook.

V&i toan bd chién dich d6, Old Spice da tang 107% doanh sb ban hang chi trong vai tuan. C4c tac gid cla chién
dich nay rat hiéu thi treong va biét lam thé nao dé I6i kéo cac nhan t6 anh hudéng trén truyén thong xa hoi dé dat
dwoc hiéu qua tiép thi dai chung tich cuc... véi chi phi bang khéng. Diéu nay cé thé ap dung cho bét ky thi truo’ng
nao, nhung can pha| thay dbi chién dich dé phu hop v&i cac dac diém nhan khdu hoc (van dé nay sé dwoc dé cap
sau hon trong phan tiép theo), ddng thdi cac théng diép phai truyén tai hap dan, phi hop véi cac dbi twong muc
tiéu trong ttrng thi trwdng.

1.2. Tinh huéng 11: Groupon

Groupon, mdt nha cung cap phiéu giam gia truc tuyén ndi tiéng trén thé gisi, 1a trudng hop dién hinh cho khai
niém mua hang trwc tiép. Trang web nay khuyén khich sw chia sé cac khuyén mai giri tir cac doanh nghiép khac
nhau. Néu khach hang dang quan tam dén mét wu dai ndo, ho phai gom dd s6 ngudi mua khac dé dat dwoc giao
dich nay. Vi vay, dé 1a loi ich ctia viéc thu hat nhiéu khach hang tir mét méi quan tam ban dau.

Khai niém nay da khién Groupon thanh céng rong rai tai Hoa Ky, nhung ho cling da tim thay thanh cong & cac
nwéc khac nhu Dai Loan, Brazil, Hy Lap, An Do, Ba Lan, Puerto Rico, Nhat Ban, Thé Nhi Ky, Mexico, Peru, Chile,
Colombia, Han Quéc , Romania, Singapore, Malaysia, Hong Kéng, Trung Quéc dai luc, Nga va Nam Phi. Hién nay
Groupon cé méat tai 44 qubc gia.

Hinh 23: Website ctia Groupon tai Nam Phi

'GROUPON e e o e O

MyCityDeal Pretoria
Today's Deal

Recommend this deal: [ remscss [ 3 Twime

Save up to 60% on High-Tea for two or four
people at Koedoeberg Tea Garden and Art
Gallery including a BSXI Spa voucher

( Buy Now! >

Amount:
from R 175.00

Descount You save
50% R175

‘ Buy it for 8 riend

This deal can be bought
over the next:

www.groupon.co.za/

Day 1a mét minh chivng rd rang rang khach hang luén s&n sang cho sy tuong tac truyén théng xa hoi khi thue hién
mua hang truc tuyén.
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2. Mang xa héi thwong mai cé tac dong dén cac nwérc dang phat trién?

Cau tra 1o la CO. Mot nghién clru méi day clia Pew Research Centre7 da phat hién ra rang & cac nwéc dang phat
trién, lwong nguwdi tiéu dung truc tuyén cao hon cac nwéc phat trién. R4t co can ctr dé gia dinh réng con sb thuc
té nay sé tang lén nhanh chéng, dwa vao co s& phat trién ha tang internet va toc do tang trwdng truy cap internet
c6 tinh bén virng.

Céc québc gia nhw Indonesia va Mexico cho thay ty 1& ngudi s dung mang x& héi kha cao twong duwong sb lwong
ngudi dung Internet. Thuwdng chi co mét ty 1& thap céac cong ty & cac qudc gia nay khéng tan dung phuong tién
truyén thong xa hoi trong cac nd luc tiép thi. Day la co hoi tét dé tré thanh mot trong nhitng doanh nghiép tién
phong thiét 1ap don Idy trén cac mang xa hoi & thi trwéng nay, va sé'm thiét [ap uy tin véi ngudi dung.

Hinh 24: Lwong ngwoi str dung mang xa hoi tai mét sé nwéc, cap nhat thang 5/2011

sSocial Network Users in Select Countries, May 2011
% of internet users

indonesia in=142)

Russia (n=502|

india (n=587)

US (in=814)

Mexico (n=282) 59%

China (n=1,887) 56%

Note: ages 18+, have ever used an online social network

Source: Pew Research Center's Global Attitudes Project, "Global Digital
Communication. Texting, Sccial Networking Popular Worlawide, " Dec 20,
2011

135512 warn eMarketer com

Ngudn:www.emarketer.com/Article.aspx?R=1008766&ecid=a6506033675d47f881651943c21c5ed4

Do viéc st dung cac phwong tién trqyén théng xa hoi & cac nuwéc dang phat trién van con trong giai doan triing
nwéc, nén co rat it cac nghién clru vé cac chién lwgc hién tai dang dwoc st dung béi cac cong ty tai day.

Déi v&i muc dich danh gia hién trang va tiém nang twong lai cia MXHTMDT, ching ta s& nghién ctvu cac théng tin
¢6 s8n tlr cac nwdc cod mirc tham nhap Internet cao hon. Bang danh gia cac s liéu thdng ké, dan ching ta dén
két luan rd rang ring nhirng chl d& phd bién nhét trén cac mang xa hdi cé lién quan dén san pham va dich vu. Vay
tai sao khéng ban cac san phdm va dich vu ma ngudi tiéu dung hay khach hang dang ban luan nhiéu nhét?

“Déi vi hon 40% thoi gian ma moi ngudi con dang trén Twitter, chuing ti danh no tim hiéu vé cac san pham va
dich vy, lang nghe nhirng gi nguwdi khac néi va cho'y kjén. Diéu do gidi thich ly do tai sao v&i hon 20% thdi gian
trén Twitter, chuing tdi d& sdn sang dé mua hang truc tiép tr Twitter”.
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Hinh 25: Moi ngw&i str dung Twitter cho muc dich gi?

Silicon Alley Insider A~/ Chart of the Day
Percent Of Monthly Twitter Users Using Twitter To...
0% 10% 20% 30% 40%  50%
Learn about products/services EE———
Provide opinions about products/
stivicad ————————————
Ask for opinions about products/
Look for discounts/sales ————
Purchase products/services ——
Seek Customer Support [—.
Data: Edison Research (April 2010) 0% 10% 20% 30% 40% 50%

Nguén: http://barnraiserslic.com/2011/01/2-words-social-media-influences-sales-bull-sh-t/

Trén Facebook, néu ngudi dung "like" mot cong ty dang duoc quan tam nhét vé cac san phdm va dich vu, dac biét
6 lién quan dén cac thwong hiéu yéu thich cla ho, thi ho sé san sang gi¢i thiéu nhirng thwong hiéu nay dén 'ban
bé' clia minh.

Theo mét nghién ciru ExactTarget nam 2010, ly do hang dau moi nguwdi nhan nat "Like" trén Facebook la:

+  Dating mua va s dung san pham ctia mot thwong hiéu - hodc d& nhan dwoc cac chwong trinh khuyén mai
va phiéu giam gia (40%),

«  Nhan théng tin cap nhat vé dot ban hang sap t¢i (30%) va
«  Thé hién su hd tro cho doanh nghiép (39%)9.

Biét dwoc nhirng nguoi st dung truyén thong xa hdi dang néi gi vé san pham va dich vu ndi tiéng nhét, sau dé
cung cap nhirng khuyén mai, wu dai dac biét vé cac san pham do, thi ban sé c6 mét co' hdi hoan hao dé thic day
ho nhanh chéng tién t6i giao dich truc tuyén trén trang web clia ban, va mang xa hdi thuwong mai dién tir da phat
trién nhw vay.

3. Mé rdng phwong tién truyén théng xa hdi vao mang xa héi thwong mai

Hién tai chung téi dang tim,hiéy mét‘ khai niém mai vé "ban hang" qua mang tai cac nwéc dang phat trién, noi ma
viéc str dur)g va suw higﬁ,u biét vé truyén thong xa hc}i~dang tr,u’c’mg thanh. Mot |oi khuyén dwoc dwara & day la, ban
nén khéi dau khiém ton, str dung cac cong cu cé san, va tdi thieu héa ngan sach dau tw.

Trong khi ban dang xem xét théng tin nay, xin vui ldng nh& réng mién phi dau tw khéng c6 nghia la mién phi vé
cong strc va thoi gian. Khdng nén qua mé réng quy mo ban dau cla ban. Ben canh do, MXHTMDT dm h0| dich
vu dong nhét va nhiét tinh. Khach hang ctia ban mubn cdm thdy yén tam rang néu ho gtvi mét thidc mac vé san
pham dich vu, ban sé& tra i ngay 1ap tirc & bat ky thdi gian nao

3.1. Blogging va cac tinh nang méi

Nhuw da thay & trén, blog gilp chia sé cac ndi dung, va tao uy tin cho mdt ca nhan hay mét cdng ty gibng nhu mét
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chuyén gia trong mét linh vire cu thé. Dich vu Blog c6 thé tich hop véi cac mang xa héi khac dé thuc day lan truyén
ndi dung nhanh chéng, v&i muc dich gay sw chi y, tiép thi hay thwong mai dién tcr.

3.2. Cac mang xa hoi

Cac mang xa hdi c6 thé dwoc nhom lai theo cac hang muc khac nhau dya trén’céch chung cho phép ngudi dung
twong tac, nhw da duoc mo ta trwdc dd. Mbi loai sau day da dwa ra mot cach tiép can doc dao dé thwong mai hda
mang xa hoi.

Facebook

www.facebook.com

Céng cu hé tro cho »  Facebook Credits da dwoc str dung cho cac trd choi va cac (rng
mang xa héi thwong mai dung trén Facebook

+  Cung cép tinh nang thwong mai dién t& Shoptab (phai tré phi), dé
hién thi cac san pham tir mot website hién cé. Giai phap cta bén
thtr 3 khac cling c6 sén, nhw Voiyk (www.voiyk.com) va Sortprice
(www.sortprice.com)

+  Cung cp dich vu thanh toan (mié&n phi tai thoi diém hién tai), day la
mét gidi phap thwong mai dién tir day dd. Tuy nhién, gidi phap nay
doi hoi ban phai cd moét tai khoan PayPal. Cac tuy chon khac bao
gdm: Ecwid, BigCommerce, VendorShop, Muncom (v&i viéc thay
ddi cac yéu cau thiét lap)

+  Facebook da tuyén b chién lwgc muc tiéu MXHTMDT, ngu y trong
twong lai gan sé c6 nhiéu cdng cu, tao ra lan séng méi goi 1a "F-
commerce"

Chi phi

Mién phi (d6i v&i thiét 1ap trang, va cac tinh nang tiéu chuan)

3.3. Tinh huéng 12 : Woolworths Nam Phi
www.facebook.com/woolworthsSA

Woolworths Ia mt cira hang bach héa trurc tuyén néi tiéng & Nam Phi, trong do c6 hon 145.000 nguoi yéu thich
vao gitra nam 2012 va tang khoang 75 nguwdi ham mé méi ngay10. Chi shop nay hién dang gay sw chd y vao “F-
commerce” & Nam Phi.
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Hinh 26: Woolworths Facebook Shop

facebook EX Y
WOOLWORTHS m

> ]

P

SHOP
WOMENS Z=8 KIDS & BABY

www.facebook.com/woolworthsSA (shop tab)
“RA4t rd rang nguoi tiéu dung mudn biét quan diém va y kién ctia ngudi khac trwére khi quyét dinh mua hang va F

- Commerce cung cép cac tinh ning hoan hao dé cé duoc thong tin phan hdi ngay lap tie tir cac ddng nghiép va
ban bé nhw vay.”

LinkedIn

www.linkedin.com

Céng cu hoé tro cho «  Kétndi voi thwong mai dién tr trén trang web hién tai
mang xa hoi thirong mai Cho phép ngudi diing binh uan vé san pham, va giéi thisu cho
nguoi khac
Chi phi +  Mién phi (d6i v&i thiét 1ap trang, va céc tinh nang tiéu chuén)

3.4. Tinh huéng 13: Dell
www.linkedin.com/company/dell/products
Dell & mét trong nhirng cong ty dau tién gidi thiéu cac tinh ndng clia mang xa hdi thwong mai trén Linkedln.

Dell tich hop mét tap hop con clia cac san phdm clia minh trén trang cdng ty tai LinkedIn, véi céc tly chon dé
ngudi ding chia sé ching trén trang ca nhan cua ho, hoéc’dé thém nhirng 101 gi&i thiéu tir ngwoi dung vao danh
sach san phdm. M&i danh sach d6 ciing tich hop mét lién két dén trang web thuong mai dién t& mé rong cdia Dell.
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Hinh 27: Dell trén LinkedIn

me- Accoum Type Buse = Liza Mena-Beangues  Add Connsstions

Home Profle Comascts Groups Jobs mbox [}l Companes Mews More Companes * -

Compamnes » Del

Owvaraew  Caeeers  Products & Services

Listen. Learn. Deliver. That's what we're about. Deell has 234,908 followers
For ovs 17 years. Dell hiss ssmpes © and people ¥ it _ Shase
—— use technology o realze then dreams Customers Trust us to delver

technology solubans thal heip them do and achisve mors @t home work
schoot of aywhers m ther word
3 Products & Services

Dell Product and Service Spatight LI 330 Recommendations
Reduce the sustaining costs of = =. _N’-:—:;’- PP St e —
your product by up to 50% with _ —— Fomahd 5. Giobal Cumomer

- Opesabans Representsive at
the Dell OEM XL program ’ Ciesdin
Recommends Dell E2311H
Learn More » / 277 Widescrean Flat Panel
—— e

Limzi B. UK Saies Dwscior o
Mext Gereistion Camputing
Soltions and Mstworking at
Deat

Featured Products and Services

Aecommends Dell Eficiant
Dell Efficient Workforce T —— ara rsi

&L & The Efcomnt Worklorcs focuses on smgowermant You
a wrairfrera @ chanmen and s nesd bn channs ath § in st L~

Google+

plus.google.com

M6 ta chung *  Muc tiéu la ca doanh nghiép va ca nhan

+  Day la mang x4 hdi tang trudng nhanh nhét tai thdi diém nay

Céng cu tao trang + Co céc cong cy co san dé sl dung dé tao cac trang ca nhan va thiét
ké chinh stra

Céng cu hé tro cho +  Co thé plug-in/lién két hién thi website thwong mai dién td hién co

mang xa hoi thwong mai «  C6vd sb cong cu tir bd phdn mém Google, chang han nhw Google

Checkout.

Chi phi +  Mién phi (d6i v&i thiét 1ap trang va cac tinh ndng tiéu chuén)

3.5. Chia sé ndi dung

Chia sé néi dung,lé mot phan quan trong trong nhirng nd Iwc truyén théng xa hoi, nhung cac trang mang xa hoi
nay khong trye tiép tao lgi ich cho MXHTMDT. Tuy nhién, YouTube - mang xa hoi chia sé video lai la mot truong
hop ngoai |é:

YouTube

www.youtube.com

Mo ta +  Tao video quéang céo sang tao dé tang lwu lwong truy cap t video
ban tai I&n vao trang thwong mai dién tir clia ban va xuc tién ban
san pham bang cach hién thi cac san phadm ¢ lién quan trong mot
video quang céo

Chi phi «  Mién phi (d6i v&i thiét 1ap kénh nhan hiéu riéng, va cung cép cac tinh
nang tiéu chuan)
« PDétaora video chét luong cao can dau tw nhiéu hon vao néi dung,
may moc ho tre,, va dién vién...
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3.6. Tinh hudng 14: Virgin Mobile: Giai vé dich quéc gia An D6 IPL - Indian Panga League U.

www.youtube.com/watch?v=AGMqgbShngrc

Cricket 1a mot moén thé thao vua tai An Do. Hang nam, giai vo dich qudc gia An Do IPL t6 chirc mét loat tran dau
cricket gitra 8 ddi tr cac bang khac nhau, Virgin Mobile nhan thay day 1a co hdi hoan hdo dé khéi dong dich vu
GSM ctia ho, xuc tién véi gia cuéc goi lién bang thap. Tuy nhién, ngan sach ctia ho rat han ché (1% so véi cac dbi
tht canh tranh hang dau). Ho quay sang s dung truyén théng xa hoi it tén kém hon. An D6 ludn duoc biét dén
Vi si giéu cot “Cricket 1a chti dé dwoc yéu thich & day, va chuyén ai cing c6 thé tham gia thi dau IPL 1a diéu binh
thuwong!”

Chién dich ctia Virgin Mobile bao gdm 105 video clia ngudi hdm mé tir 8 bang khac nhau ché giéu nhau trén dién
thoai, tat nhién la qua dich vu ctia Virgin Mobile.

Chién dich da dat 1,35 triéu luot xem trén YouTube trong 50 ngay. D6 Ia nhiéu hon gap 300 Ian hiéu qué chi phi
(méi lan xem) so v&i cac doi thd canh tranh.

3.7. Mang xa hoi nao nén str dung cho chién dich mang xa héi thwong mai

Gia str ban da thiét [ap sw hién dién cia minr] trén truyén thong xa hdi theo cac nguyén tac néu trong cac chuong
trwdre, ban hoan toan cd co’ s& xay duwng chién lwgc cho mang xa hdi thwong mai dién tir.

Hay bat dau bang sy tim hiéu mét s6 co héi cho thuong mai dién tl dugc cung cap bdi mét s6 nén tang truyén
thdng xa héi hang dau hién nay. Trong thoi gian gan day, cac phwong tién nay da thiét ké nhiéu cdng cu riéng cé
tinh nang hé tro' cho mang xa héi thwong mai.

4. Phat trién chién lwoc mang xa héi thwong mai

Thé giéi mang xa hoi hién nay dang phat tnen manh, phong phu da dang vé chiing loai, ching ta nén tap trung
vao cac trang mang phd bién nhat ma cung cAp nhiéu cong cu dé hd tro con dwdng thuwong mai héa mang xa hoi
clia ban tré nén dé dang hon, ré hon va tat nhién sé mang lai doanh thu (néu dwoc st dung mét cach chinh xac
va nhét quan).

Hay bat dau bang cach héi mét sb cau héi co' ban:

+  Ban mubn ban céi gi?
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«  Ban mudn ban né & dau?
+  Ais& mua né truc tuyén?
+  Nhirng phwong tién truyén théng xa hdi nao phu hop véi déc diém nhan khau hoc nay?

+  Nhitng phwong tién truyén thdng xa hdi nao cung cép cac cdng cu phuc vu ban hang méa ban cé thé str dung
mién phi hodc v&i chi phi thap?

+ Lam thé nao ban c6 thé& mé rong tm véi ctia minh, nang cao nang lwc clia cac chi nhanh thanh vién?

+  Lam thé nao dé khién khach hang truc tuyén cdm thay théng tin clia ban that “d3c biét” va s8n sang quéang ba,
dong thoi quay lai mua hang?

«  Nhirng c6ng cu gidm sat nao ban can dé do lwdng thanh cong?
+  Lam thé nao t6i c6 thé duy tri nhitng nd luc trong ngén han, trung han va dai han?

Chung t6i sé di qua chi tiét tirng cau hai.

4.1. Ban muédn ban thir gi?
Hay nghi dén nhirng thir don gian va cé tinh tap trung.

Dé thu hut khach hang trong phuong tién truyen thong xa hoi, ndi dung phai phu hop, twoi méi va hap dan Do do,
ap dao khach hang véi mot s lwong 16n cac sdn phdm va thong tin sé khong cé dwoc két qué ban mudn.

Tgt nhién ban c6 thé hién thi danh muc day dd cac san ‘pham ctia minh va xuc tién ban tat c& chung, nhuwng cach
tiép can nhw vay con phu thudc vao cac trang web truyén théng xa héi ma ban lwa chon.

4.2. Ban mudn ban san pham ctia minh trén mang xa hoi nao?

Trwé:c hét hély~ danh gia thuéc tinh nhan khau hoc clia nguoi dgng va xem Z(ét cép tinh nang thwong mai dién te
co san trén moéi phwong tién truyén thong xa hoi, va ddm bao rang chung ho tro tét cho san pham va dich vu clia
ban.

Nhw d& nhan manh tlr trdc, hién co rat nhiéu trang web truyén thong xa héi, méi loai co phwong phép riéng dé
phat trién cac chién luoc va nhan khau hoc.

C6 géng gitr chién lwoc riéng clia minh khdng phu thudc vao cac phurong tién ma ban st dung, néu can thiét, nén
thay ddi chung cho phu hep voi tieng tinh hudng cu thé.

4.3. Ai sé mua trwc tuyén san pham cuda ban?

Cau tra 16 rat rd rang. Ban c6 thé dinh lwong khach hang qua cac phuong tién truyén thong xa hoi, va danh gia
médi quan tdm cu thé ma ho danh cho cac san phdm, dich vu ctia ban. Nhitng khach hang nay ciing thuwéng xuyén
truy cap mang xa hdi, va bay té sw yéu thich doi véi website cta ban. Day 1a mét muc tiéu rd rang cho chién dich
mang xa hdi thwong mai dién t& ma ban can.

4.4. Trang mang xa héi nao sé phu hop véi dic diém thi trwong nay?
Hay kh&i dau khiém tdn va phat trién né Iwc ctia ban theo thoi gian.

Mbi phurong tién trong s6 céc trang mang truyén théng xa hoi déu phét trién va thanh Iap mét co s& nguoi ding,
duoc phan loai theo Itra tudi, s& thich, vi tri dia Iy cu thé v.v. Biéu quan trong la phéi chon cac trang web phu hop
v&i chién dich ban hang ctia ban.
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4.5. Lam thé nao dé c6 thé mé rong tam véi cia ban bang cach tan dung cac chi nhanh truc
tuyén?

Lién két tiép thi Ia khau quan trong cta kinh doanh truc tuyén ciing giéng nhu kinh doanh truyén théng. Theo dinh
nghia don gian nhét, tiép thi lién két la cac wu dai tai chinh cho cac chi nhanh thanh vién dé thu hut khach hang
m&i va thic day ban hang cho mét doanh nghiép nao dd, va cac thanh vién dwoc huwdng hoa héng.

Hay dé cac trang web khac 1am tiép thi cho ban, dé & cach dé tao ra doanh sb nhanh chéng. V& co ban né la mét
thda thuan gitra ban (“quang c4o”) va chi sé& hiru cla trang web khac ("Déi tac" hay "Trung gian quang cao") dé
ban s&n phdm clia ban, hodc dé thu hut khach hang dén trang web clia ban (dinh nghiia dworc trich dan tir cac tiéu
chuén cla ITC vé "Chién lwgc thwong mai dién t”).

Chuing ta da nhin thdy sw thanh cong cla tiép thi lién két véi eBay, Amazon va nhiéu ga khdng 16 thuwong mai dién
tlr khac.

“Affiliate marketing” — “Tiép thi lién két” tring |8p véi cac phwong phap tiép thi trén Internet khac & sbé khia canh, vi
céc chi nhanh vién thwong stiv dung phuong phap quang cao thuéong xuyén. Cac phuwong phap dé bao gém téi wu
héa cong cu tim kiém hiru co' (SEO), dich vu quéng céo thu phi theo click (PPC - Pay Per Click), e-mail tiép thi, va
trong mot s6 quang cdo tw ddng hién thi. Mat khac, cac trang mang xa hoi thwong mai déi khi str dung cac ky thuat
khong chinh théng, chdng han nhu tao cac danh gia gid mao vé cac san phdm hodac dich vu dé 16i kéo khach hang.

Dwéi day la hai vi du vé cac chwong trinh hé tro dwoc cung clp bdi cac trang mang I6n:

* Amazon cung cép cho cac blogger va nhirng nguoi doi tuong truc tuyén khac cac cong cu lién két dé dang
dé tang lwu lwgng truy cap dén Amazon, va cac doi tweng trung gian dé dwoc nhan hoa hong.

* Google, “ong hoang” quang céo lién két trirc tuyén v&i chiong trinh Adsense phé bién hién nay. Quang céo
Adsense c6 thé tim thay trén cac trang web clia cac c& nhan, cac cong ty quy md 16n, nhd, va tat ca cac noi
trén thé gioii.

+  Ebay: Hay thu hat khach hang va xuc tién mua ban cho ebay, sau d6 bét ky ai cling dwoc huwdng hoa héng!

Chuong trinh “Affiliate” — “Ddi tac tiép thi” clia eBay téng wu dai déc biét cho cac trung gian quéng céo trén Internet,
cac website da ndng, déi tac truc tuyén, va ddi ngli ban hang, dé ho sdn sang lam tang lwong truy cap va xuc tién
ban hang cho eBay. Cac dai ly quang ba eBay v6&i cac biéu ngi, lién két van ban, va cac cdng cu sang tao khac,
chang han nhu “Editor’s Kit” va “Flexible Destination”. Ddi lai, ho nhan dworc tién hoa héng cho viéc tao khach hang
m&i hodc str dung tinh nang “Buy It Now” - cung cp mirc gia phi hop dé khuyén khich khach hang mua san
pham ngay. Hién tai, 25 chi nhanh tryc tuyén hang dau trong chuong trinh nay dat trung binh trén 100.000 USD
tién hoa hdng12 hang thang.

Lién két tiép thi dé dang thuc hién duoc bang cach tao ra cac méi quan hé voi nhitng ngudi cuing né lwc “ganh
vac” thi tredng voi ban, va muon dwoc nhan cac khoan wu dai riéng. Mot blogger c6 thé quang ba t6i doc gia cla
minh mét thwong hiéu hgy san pham t qai tac, dong thoi tich hop cac dudng link dé thu hat nguoi truy cap blog
click vao va mua san pham, qua dé co thé tao ra doanh thu.

Trong trwdng hop clia eBay va Amazon, ngudi ban la ngudi thu hwéng truc tiép tir cac hoat dong lién két. Ngoai

ra trén shop tric tuyén clia ban nén thuc hién truc tiép mét chwong trinh lién két dé tuyén dung, dao tao, theo dai
va thanh toan

hoa hong cho cac chi nhanh clia ban. Chwong trinh nay c6 thé sir dung mét s6 phan mém lién két cb san trén thi
treong vi du nhu Post Affiliate Pro hodc Idev Affiliate, ching thudng co cac tinh nang tiéu chuén dé nguoi dung dé
dang tich hop vao co sé ha tang thwong mai dién ti hién co.

4.6. Lam thé nao dé khach hang trwc tuyén cam thay thong tin ctia ban that “dic biét” va san
sang quang ba trén mang xa héi?

Hay dé khach hang cam thay duoc trao quyén khi dua ra quyét dinh vé nhiing gi ban déng tai trurc tuyén cho cong ty

va cac san pham clia ban, hay dam bao cung cap cho ho dich vu dang tin cay, ddng nhét, véi sw cham séc dic biét.

C6 mdt chut bat cc‘gng & day, khi ma cac dich vu tryc tuyén dg“)i khi bi &nh hu’(yn’g b&i ’céclta'c nhan ngoai tam kiém
soat, dac biét la doi v&i nhitng nwdc dang phat trién. Van dé dang lo ngai nhat la két noi Internet khong 6n dinh,
dan dén sw xuét hién chap chén khdng dang tin cay clia cac website, va thwdng xuyén cham tiép nhan don dat
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hang hoac cac thong tin‘ lién Igc tr khach hang. Can thyc h[én qéc biéq phép sang tao dé vwot qua nhitng thach
thire trén, va dam bao rang diéu nay khong tré thanh mét van dé Ién déi véi cac khach hang.

4.7. Loai hinh giam sat nao ban can dé do lwéng thanh céng?

Chirc ndng gidm sét thoi gian thyc té thuong co san cho hau hét cac cong cu dwoc dé cap trong chuong nay.
Nhirng nguoi dang quan ly mang xa héi thuong mai phéi hiéu duoc cac sb liéu khac nhau va biét cach phan tich
chiing phii hop, ddng thei thay ddi cac chién luvoc mét cach nhanh chéng dé dat dwoc két qué mong muén.

4.8. Lam thé nao ban c6 thé duy tri nhirtng nd lwc trong ngan han, trung han va dai han?

Néu ban biét dau tw hop ly, mang xa hdi thwong mai dién tl hoan toan cé thé thanh cdng cho du cé xuét phat
diém thap. M6t trong nhirng khoan dau tw do, la viéc tap trung vao ngudn nhan luc, day la bwéc ching ta thuong
xuyén bd qua. Bén canh d6, mang xa héi thwong mai la "mét xa héi thu nhd", do dé doi hdi sw twong tac véi khach
hang phai mang tinh chién lwoc va chuyén nghiép, dong thdi phai dwoc cap nhat néi dung thuwéng xuyén dé thu
huat khach hang.

Day khong phai la mot cong viéc cho nhan vién, thuc tap sinh, hodc tham chi la mét thanh vién trong nhom maéi
dwoc tuyén dung nhwng cé trinh d6 han ché vé tiép thi hodc ban hang truyén théng. Day 1a mét cong viéc cho cac
ca nhan da dwoc dao tao vé tiép thi truyén thong, giao tiép trén internet. Diéu nay cé thé van con la mét khai niém
m&i chwa dwoc diéu chinh cho phu hop véi mét sb nwéc dang phat trién, nén viéc dau tién dé dat dwoc muc tiéu
mang x& hdi thwong mai chi cé thé Ia nb Iwc hét stre gitra phwong phap truyén thdng va hién dai.

Két hop tat ca cac yéu tb trén lai véi nhau.

Va bay gio’ ban ¢6 thé khép ndi cac muc tiéu ctia ban véi nhiéu co hoi va thach thirc ma ban sé gép. Chon cong
cu blog tot nhat, mang xa hdi, va / hoac cac trang web chia sé ndi dung, phu hop véi muc tiéu clia ban, ngan sach
clia ban va han ché nguodn Iwc con nguwdi clia ban.
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Chwong 5: Phan bd ngudn lwc cho cac phwong tién truyén thong xa hoi:
tap trung vao quan ly cdng dong

O chuong truée, ching toi da viét vé vai trd phwong tién truyén thong xa hdi trong mét chién luoc marketing hiéu
qua, va dac biét 13 1am thé nao né cé thé duoc st dung d& quang ba san phdm va tang doanh thu. Trong chuong
nay, chiing ta xem xét cac ngudn lyc ma mét cong ty sé can phai phan bd dé thiét 1ap va duy tri sw hién dién trong
phwong tién truyén théng xa hoi.

1. Chi phi ctia phwong tién truyén théng xa hoi

Hay bat dau v&i nhivng tin tot dep. Phuong tién truyén thdng xa hoi da cung cip cho cac cdng ty néi chung, cac
DNNVV néi riéng, mot kha nang dé tao ra twong tac truyén théng véi khach hang tiém nang ctia ho. Chi phi danh
cho khau nay rat thdp hodc hoan toan mién phi, so véi thdi gian va cong strc clia ddi ngli nhan vién ¢é nhiém vu
thiét lap, diéu hanh no.

Mat nhan vién tiép thi hodc chi doanh nghiép nhé co thé thiét 1ap mot tai khoan clia riéng minh trén Facebook va
Twitter moét cach don gian, sau do co thé bat dau xay dwng va duy tri mét cong dong.

Noi cach khéc, cong ty co thé kham pha nhiing tiém nang clia phurong tién truyén thong x& héi, ma khong can dau
tw nhiéu hoac phai tra tién cho sw ho tro chuyén nghiép clia no.

Khéi dau véi cac phuong tién trén cé thé 1a ré tién, nhung chac chan khéng hoan toan mién phi. Nhiéu cong ty da
that bai khi bd qua xem xét cac chi phi thuc s dang sau truyén théng xa hoi. Viéc tao ra moét tai khoan trén nhiéu
mang x& hoi maéi, ¢ thé Ia mién phi, nhung viéc trién khai va quan ly nd thwe sy hiéu qua doi hdi mét sy dau tw
lién tuc vé thoi gian, cong strc va tién bac.

Mat sb chi phi dé dwoc xem xét 1a:

» Con ngudi va thoi gian: Cac chi phi hau hét dwoc sinh ra tir day. Ban c6 thé can mot hodc nhi‘él:I nhan vién tan
tdm, hoac stj dung mét phan thoi gian lam viéc clia mét vai ca nhan dé quan ly cac chién dich truyén thdng xa hoi
hoac cdng dong mang.

+ St dung chuy&n mén ndi bd hodc thué nhan lwc ngoai: Néu ban khéng cé da cac k§ nang va chuyén mén can
thiét trong ndi bd cong ty, ban sé& phai mat thdi gian trau doi cac ky ndng, hodc thué tro’ gitip chuyén nghiép ti
bén ngoai.

+  Quang céo: Chi can thiét lap don gian mét trang Facebook khéng cé nghia la moi ngudi sé o at truy cap vao
né. Trong hau hét cac truerng hop, ban sé phai danh nhiéu thoi gian va tién bac dé lam cho diéu do thuc sy
xay ra. Sy dau tw nay bao gdm nhirng nb lwc trén trang web riéng clia ban (chang han nhuw tich hop céng cu
danh dau trang - Social Bookmarking), ban tin e-mail, quang céo trén Facebook .v.v.

+ Cong nghé: Bé do luong két qua cta chién dich truyén thong xa hdi, ban sé& can cac cong cu phan tich tong
hc_yp cac sO liéu tr nhiéu ngudn khéc npau, van dé nay sé duoc de gép chi ti@t trong qéc chuong tiep theo.
Phan 1&n cép cong cu do lwdng déu mién phi, nhung cé thé ban sé can phai dau tw nhiéu hon cho cac phién
ban nang cap chuyén nghiép dé phat trién cac hoat dong ctia ban.

Tém lai, ban sé can phai dau tw dbi véi truyén théng xa hoi. May mén thay, day van dwoc coi la mét gidi phap hiéu

qué chi phi khi so sanh v&i cac phwong phap marketing truyén thdng va cé thé dan dén su gidm thiéu tng chi phi

tiép thi trong mét thoi gian nhat dinh.

Trong cudc khdo sat vé nganh tiép thi truyén théng x& héi nam 2011, thuc hién bdi Michael Stelzner

(http://bit.ly/eGOrws), cho thay mot ty 1& I&n cac chuyén gia tiép thi hoan toan dong y rang chi phi marketing tong

thé giam khi ap dung truyén théng xa héi.

Trong thurc té, bat ctr nhan vién marketing nao s dung phuong phap nay, déu khang dinh rang ho da tdi thiéu hoa

dwagrc chi phi tiép thi.
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2. Phan bd nguén nhan lwc

RO rang, chi phi chd yéu clia marketing truyén thong x& hoi chinh la thoi gian va né Iuc can thiét dé dat duoc muc
tiéu. Hiéu qua cta n6 thwdng dugc do trén co sG “cost -per-impression” / “chi phi moi lan hién thj ", c6 nghta la
cong strc ban can bé ra dé co duoc mét nguoi truy cép‘véo trang web C‘l:Ia ban. DNL‘J sao, chi phi nay van thyc sy
la it hon so v&i chi phi cﬂa] mot chién dich marketing "truyén thdng". Van dé chi & cho, no Iwc ban thwe hién phwong
phap “hién dai” la nhw thé nao.

Trong mét bai viét trén blog, David Vinjamuri trich |&i ctia Brett Groom (phé chi tich tap doan ConAgra — tap doan
chuyén kinh doanh va cung cap san pham ché pién tw Ig’o’ng thuﬁc‘, thure pham tai My) rang "Chac chén can nhiéu
nhan vién hon cho truyén théng xa hdi. N6 co thé chi chiém mot phan muwoi so véi ngan sach mét chién dich quang
cz'?o truyén h‘mh, nhung lai can bd ra 75% so gid lao déng. Vfa réat nhiéu cong ty da that bai - ban can phai né luc
gap ba hoac bdn lan dé c6 dwgc mét y twdng Ion lam thay d6i van ménh13”.

Hau hét cac cong ty han ché thué lao dong ngoai cho chién dich truyén thdng xa hoi, dac biét Ia cac cong ty nho,
nhw minh hoa trong doan trich sau day ttr Bao cao nganh tiép thi truyén thong xa hdi nam 201114:

Bao cao ciing cho thdy phan Ion cac nha tiép thi  EE—

(58%) dang st dung phuong tién truyén thong x& Cac nha tiép thi da dwoc héi liéu ho cé thué lao
héi trong 6 gi® hoac hon, va khodng mét phan ba ' : : :

s 6 (34%) dAu tur 11 gier hoac hon thé vao mai 0019 1903 de thuc hien chien dich truyen thong xa
tuan. h6i khéng? Pai da so néi khong (72%)
Trong viéc xac dinh ngudn nhan lwc can thiét cho

chién dich nay, cac cdng ty can phai xem xét M0t e ————————
s0 vai tro va hoat dong:

. Nghjén ctru va lap chién lwoc: Nghién pu’u hinh énh‘ thwong hiéu hay uy tin cta c()ng ty trén phwong tién
truyén thong xa h,c}i, va xac dinh mét chién lwg'c bao gdom Iwa chon cac kénh va cac nguon lyc ndi bé phu hop
dé hd tro cac chién luorc, trong dé c6 khau dao tao nhan vién.

+ Thiétké va phat trién: Tly chinh trang web cong ty, hoc c6 thé thiét ké va tao ra cac trang web danh riéng cho
céac hoat dong truyén thong xa hoi, hodc phat trién (ng dung trén dién thoai di dong.

e Sang tao va dinh vi quang cao.
+  Quan hé cdng ching: Méi quan hé v&i cac blogger bén ngoai va nhirng nhan t6 c6 anh hwéng khac.

«  Hop phap: Dam bao réng cac blog va nguo’l dung tao ra ndi dung phu hop véi cac quy dlnh hwdng dan, va
bao vé cac théng tin mat ctia cong ty, ddng thoi cong ty phai tuan tha luat tdn trong quyén riéng tw va ban
quyén.

»  Sang tao ndi dung va sép dat: vi du tao ra cac blog hoac cac tidu blog " Twitter, hoac tao video trén YouTube.

«  Giam st va phan tich: Theo d6i nhiing gi cong dong néi vé cong ty va finh virc clia ban, "lang nghe" cac cudc
dam thoai trén cac mang truyén thdng xa héi, thu thap va phan tich cac so liéu c¢6 lién quan.

+  Quan ly cdng ddng: Quan ly cac cudc trd chuyén trén cdng dong, bao cdo lai cac van dé co lién quan dén
nhirng thanh vién, va cac hoat dong clia cong ty.

* Hb trg khach hang: Theo dbi cac khiéu nai clia khach hang trén Intemet, va gidi quyét chiing nhanh nhét c6
thé bang cach ho tr¢g khach hang thuwdng xuyén trén cac mang truyén thong xa hai.
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T4t nhién c6 thé sir dung ngudn lao déng ngoai trong mét sé vai trd va hoat dong trén. Nhung, & trwdng hop nay,
can lwu y phai gitr mot sd nguyén tac nhéat dinh déi véi cac hoat dong ndi bd. Vi du, khi mét cong ty quyét dinh thué
lao d6ng ngoai dé hd tro quan ly cdng ddng, sé cé nguy co cdng ty bi that lac thong tin phan héi tir khach hang,
ma cé thé théng tin d6 rat hivu ich cho dich vu chdm séc khach hang hodc phat trién san pham.

Bao c4o vé nganh truyén théng xa hoi ndm 2011 da cung cAp mét cai nhin tdng quan vé cac hoat dong thué ngoai
nhw sau:

+  Khau thiét ké va phat trién duoc thué ngoai nhiéu nhét (17%),
+  Tiép theo la viéc tao ra ndi dung va phan tich (10%),
+  Cudicung la giam sat (7%).

Mat sb cong ty da chi dinh mét sé’ ca nhan cu thé thwc hién cac vai tro mo ta & trén, nhung tat nhién diéu d6 chi dé
dang voi cég Cﬁl:lg ty IfS’n. Hau hét cac trwdng hop con lai, ho két hgp mot so vai trd vao cung mot vi tri lam viéc.
Trong d6 pho bién nhat la:

* Quan tri truyén thng xa hdi: thuong Ia két hop tat ca hoac hau hét bay vai tro dau tién dwoc mo ta & trén. Vi
tri nay sé kiéem soat cac dién bién hoat dong truyén thong xa hoi clia cong ty.

« Cacnha quan ly cong ddng: ho sé tvong tac v&i cac cong ddong mang. Ho 14 tiéng noi chia cong ty ddi véi cong
dong va truyén tai tiéng noi clia cong dong dén cong ty.

Mét sé tb chirc trao quy&n cho nhan vién clia ho, lam dai dién cho cong ty khi tham gia truyén thong xa hoi, gan véi
trach nhiém cong viéc cao. Diéu nay gilp thuc day 'té chirc hoc tap” trén phwong tién truyén théng xa héi va tang
nhan thirc cho cong ty vé cong ddng. Cach tiép can nay co thé rat thanh cong néu nhan vién dam mé noi chuyén

v&i khéach hang, st dung mang xa héi rong rai va hiéu dwoc cac wu diém khac nhau clia tirng phuong tién.

3. Quan ly céng déng mang

Theo trang Scoop.it - Cong dong truc tuyén mang t6i mot thong diép quan trong: “Quan ly két ndi cong dong ngay
tlr so’ khai va co gang duy tri sw tdn tai cho no. Xay dwng cong ddng trirc tuyén khong phai chi 1a xay dung co SO
ngudi dung, ma 1a vé viéc gilr virng mét cong ddng”15. Trong chuong nay chiing ta sé thao luan vé cac budc thiét
[&p va duy tri mét cong dong mang xa hoi.

Hinh 28: Trang chu cta hiép héi quan ly cong déng mang Thuy Sy (SCMA)

. [ (Y Y e o pereey

m Citizen Of Our World Swiss
Community
\ Aprés le bilel de Nauly sur les Sakura Camps |aimerais 3 mon tour vous présenter une Ma“agefs
) ||: Z communauté Il s'agit de Citizen Of Our World, une communauté d'action qui dépoussiére Association
P | image de FONG lradonneile Associabion a but non lucralil crée a Genéve en 2009 Cizen

4
;(‘S‘. = Of Our World a pour but de permetire & chaque citoyen

Rejoms FAssocation

Ngudn: communitymanagers.ch/
Thiét Iap mét cong ddng truc tuyén hodc mét chién dich truyén théng xa hoi sé twong tw nhw xay dwng mét dw an

v&i mét khoi dau va két thiic, nhung gitk cong dong ton tai cd nghia la mét nd luc khong ngirng nghi trong viéc lang
nghe va twong tac véi cong dong. David ARMANO — Phé chd tich tap doan truyén thdong clia Edelman Digital, da
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dwa ra |61 khuyén cho ching ta nhw sau: "Dau tién hay lang nghe, chon loc, va khong bao gid dirng lai”. Ong cung
cap cac mo hinh sau day cho viéc thye hién truyén théng xa hoi:

*  Nghe

+ Danhgia
« Thamgia
*  Doluong

* Nang cao

Trong cac phan tiép theo ching ta sé di vao nhirtng ndm bwdc chi tiét.

3.1.Lang nghe dé theo dbi truyén thong xa hoi

Buwdc dau tién 1a hay lang nghe nhitng gi ngudi khac néi vé cong ty clia ban trén cac mang truc tuyén. Can tap
trung dé hiéu cac tir khoa ho dang néi vé ban, hiéu cach ho tim kiém ban trén internet, va noi dung cua cac cudc
héi thoai khéc c6 lién quan trén mang xa héi. Néu ban lang nghe, va I&ng nghe lién tuc, sau dé ban sé thdy nhirng
van dé quan trong, va cach nay sé con thay déi theo thoi gian.

Hay bat dau la tim kiém trén web cac tir khéa cé lién quan dén cong ty ctia ban, chdng han nhw tén cong ty, tén
céac thwong hiéu, sdn phdm va dich vu clia ban, va cac déi tac chi chét dbi véi cong ty ctia ban. Ban cé thé mé
réng khau nay ra toan Iinh vuc cia minh, tham chi ca cac déi thd canh tranh. Diéu nay sé gitp ban xac dinh xu
hwéng va co hdi maéi trén thj treong.

Ban s& can phai theo dai cac tir khda thudng xuyén theo thoi gian, va sé kha cong kénh néu ban mudn theo dai
nhiéu cum tir khda cung luc. Mot cdng cu rat hivru ich dé ty ddng hdéa qua trinh nay 1a Google Alerts. N6 tao ra cac
canh bao ty dong khi mét cai gi dé dwge cdng khai trén mang co6 chira cac tir khda ma ban xac dinh.

Hinh 29: Google Alerts

C O www.google.com/sleri % 8 A

Go« ,glr: Alerts

Search query social media
ey r Google Alert for today
Result type Everything w
Google Alerts <googlealerts-
From X
noreply@google com
How often oyt
News Blogs Web
How many P P S News 10 new results for social media
Deliver to Feed - FBi plans social network map Yo —
alert mash-up apphcation --r_:"‘ln
CREATE ALERT Manage your alerts o - rry—

The FBI's Strategic Informatien
and Operations Center (SQIC)
posted its "Social Media

Ngudn: www.google.com/alerts
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Hau hét cac linh vire déu c6 cac trang web chuyén dung trén Internet ma ban c6 thé can phai truy cap dé cap nhat
tin ttrc thwong xuyén, chang han nhw cac blog ¢6 lién quan, cac trang web tin tirc v.v. Mot vi du tiéu bieu ve mot
trang web, ban c6 thé mudn ghé thdm néu ban quan tdm dén truyén thong xa hdi la Mashable
(http://mashable.com/social-media/).

Trén cac mang xa hoi nhu Twitter va Facebook, khach hang (tiém nang) co thé dang nai vé cong ty, cac san pham
hoac Iinh virc clia ban. Ban nén st dung chtrc ndng tim kiém clia cac trang mang nay dé "ldng nghe" vé cudc trd
chuyén doé.

Ngoai ra, ban c6 thé sir dung cac cong cu tim kiém chuyé&n nghiép nhw Mention (https://en.mention.net/) Addic-
tomatic (www.addictomatic.com), Whos Talkin (www.whostalkin.com) hay Social Mention (www.socialmention .com).

Vi du, SocialMention sé tra vé cac két qué lién quan dép moét ttr khoa la mot t'ép hop cac blog, bookmarks, cac
trang web mang x& hdi, tin tirc, video va nhieu hon niva, dong thoi chi ra cac chi so tinh cam cua khac hang Strength
(Mtrc do nang nhe), Sentiment (Y kién), Passion (Niém dam mé) va Reach (S6 lwgng ngwoi binh chon).

Hinh 30: Giao dién Social Mention

Blogs Microblogs Bookmarks Comments Events images Mews Video Audic Q&A Metworks AN

socialmentio: ExplainerDC Search nie
0% 50 Mentions about ExplainerDC £ BSS Feed
strength sentiment St - e = laselks: Femiiien = Results 1- 15 of 36 mentions 3 Email Alert
43% 6% ¥ | ong time.. RT @brianhirman: Visiting ExplainerDC Ghana.Nice '
passion reach to see old friend @ronnieovergoor in new agency preso
"'l_E 1. gg,mmn €SV Data
1 days avg. per mention
stuses/ 16176206656 111411 A Sentiment
last mention 4 days ago 4 days ago - b E {@ronnieovergoor on twitler al Top Keywords
al Jop Users
13 n . . ) .
— ¥ Visiting ExplainerDC Ghana, Nice to see my old friend » Top Hashtags
1 retweets @ronnieovergoor in their new agency presentation htip://t.co
MWTvMEiCv
Sentiment twitter com/bnanhirman/statuses :
positive ] 5 Shprap-h . @branhirman on twatter
neutral 1
. " » i a g UNIFIED SOCIAL
g o ¥ Almost ready for Ghana trip. Nice to bring @r_birksteiner from ANALYTICS
@rb2 along this time to initiate a joint project with @explainerdc Eﬁi’;gﬁ%ﬂg
Top Keywords in Accra PLATEORM
ghana 5 twitter com/brianhirman’ statuses/1613027 76561442816 :
explainerde [L— | 21 5 days ago - b . @bnanhirman on fwitter | — %
avnlainar el LR —

Ngudn: www.socialmention.com

Theo dai cac théng sb truc tuyén cé thé sé mat mot thdi gian dang k&, ngay ca voi cac cOng cu giam sat nhw
Google Alerts va Social Mention. Dé thwc hién cac nhiém vu nay dé dang hon, c6 mot s6 cong cu giam sat truyén
thong x& hoi co sé&n ma chuing t6i s& mo6 ta trong chwong cudi cuing vé do lvong. Nhikng giai phap nay cho phép
ban "khai thac dir liéu” vé cac binh luan, danh gia vé cong ty minh trén Internet, déng thdi cung cap cai nhin khach
quan vé vi tri cia minh trong truyén théng xa hoi.

Ban ciing c6 thé tao ra mot "bang diéu khién" tién loi hon dé giam sat hang ngay tat ca cac thong sb dugc mé ta
bén trén, bang cach s dung cac cong cu truc tuyén mién phi. Vi du ban co thé dé dang thiét Iap mét "bang diéu
khién" str dung iGoogle.

3.2. banh gia vi tri ctia ban va khach hang cua ban

Néu ban thuc hién cé}c b‘u’é’c giérp sat dwoc mo ta trqng doan trwdrc, ban sé som thu th,ép dl‘J’C_)’C d@ liéu hiru ich
lam téng nhan thtrc ot ve cong dong. Trong do bao gom ca nhirng ngudi dang binh pham ve cong ty ban, va ca
nhirng khach hang muc tiéu hay khach hang tiém nang.

Da dén Iuc ban can phai nhan dinh dwgrc, ai dang binh phém trén blog, hodc dang "tweeting" vé cong ty, linh vye
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clia ban ? Ho hoan toan c6 thé khong phai 1a khach hang tiém nang cla ban, nhung lai c6 &nh hwéng nghiém
trong dén quyét dinh clia nhirng khach hang nay. Hay theo dbi va nhan dang ho :

«  Tam v&icla ho la gi?

+  Ho tim kiém théng tin & dau va bang cach nao?

+  Nhirng phwong tién truyén théng xa héi nao ho dang st dung?
+  Ho danh phan Ién thi gian trwe tuyén ctia minh & dau?

Hau hét cac doanh nghiép nhé sé& dinh hinh kha tét vé khach hang (tiém n&ng) ctia minh. Trong hau hét cac trudng
hop, ho thiét Iap méi quan hé truc tiép véi khach hang clia minh théng qua qua trinh ban hang va cac kénh dich
vu khach hang "truyén théng". Dwa vao sw twong tac truc tiép véi khach hang, ban cé thé tré 1&i dwoc cac cau hdi
twong tw :

+  Ho c6 nhu cAu v& loai théng tin nao ?

*+  Ho thich giao tiép theo cach nao ?

+  Ho st dung phwong tién truyén théng nao ?

«  Ngudi cé anh hwéng 16n nhat dbi véi ho 13 ai ?

Vi cach nay ngay bay gi¢r, ban c6 thé nhadm muc tiéu khach hang ctia minh té6t hon va hiéu thém vé vi tri cong ty
clia minh trén céc kénh truyén théng xa hoi.

«  Ban chét clia cac cudc hai thoai la gi?
«  "Tylé % thwong hiéu clia ban" so vé&i phan con lai cla thi tréng la bao nhiéu?
+  Lam thé nao dé cong ty clia ban cé thé so sanh v&i cac dbi thi canh tranh tryc tiép?

Diéu nay sé giup ban xac dinh cach thém gia tri c@o cac cudc trd chuyén. Sa}u khi phan khuc thj trwéng, nhan dinh
khach hang, dinh vi céng ty, bay gi& ban c6 thé san sang phat trien mét chién lwoec.

3.3. Tham gia cac cudc troé chuyén trong céng déng

Bay gi®» 1a thoi diém dé thu hat khach hang béng cach thiét Iap sw hién dién clia ban trén cac phuwong tién truyén
thong xa hoi, va twong tac véi ho thudng xuyén hon. Mang xa héi néi chung rat dan chi trong viéc thé hién cong
khai cac quan diém ctia ban trwdc tht ca moi ngwoi va cac ndi dung nay co thé sé dwoc chia sé, lan truyén téi tap
khéch hang quan trong. Ban s& thanh cong néu khéach hang chia sé nhirng danh gia tich cwe, hodc sé mét thi phan
néu c6 qua nhiéu phan nan nghiém trong vé& cac san pham va dich vu clia ban. Bang cach twong tac truc tiép véi
céac khach hang (tiém nang), cong khai thuc hién cac bwéc gidi quyét bat ky khiéu nai tiéu cwc ndo tir khach hang,
chiing ta c6 thé khai thac strc manh clia truyén thong xa hoi d& nang cao uy tin va tdng doanh thu cho minh.

Buwéc dau tién, hay dadm bao rang trang web ctia cong ty ludn & tinh trang up-to-date / dwoc cap nhat méi nhét, vi
né ludn dwoc hién thi trén cac kénh truyén thong xa hoi ctia ban . Hay cung cap cho cac khach truy cap tinh ndng
Social Book Marking: ho c6 thé danh dau trang web ctia ban trén mang x& hoi cla riéng ho. Hay tao mét ban tin
ma khéch truy cap sé dé lai i binh cling 1a mét cach tuyét voi dé bat dau thiét ap mang Iwéi ngudi ham mé cho
ban.

Budoc tiép theo la xay dung danh tiéng trén cong dong mang da duoc lwa chon. D6 Ia mét y twong hay dé kiém
tra xem cong ty hoac tén thwong hiéu ctia ban cé pho bién hay khong ? Ban c6 thé lam dieu nay trén NameChk
(www.namechk.com):
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Hinh 31: www.namechk.com

O
VNameChk type username here chk

." Blogger
B Facebook &# Fanpop b biip.tv

N Lveldoumnal & BRr.ly

Trong nhiéu tru’c‘yr)g hqp, cac cong ty sé bétldéu voi viéc tao ra mét blog va / hodc thanh Iap mét trang thwong hiéu
trén Facebook, tiép dén sé thwc hién lién két voi cac kénh xa hoi khac.

Hinh 32: Bat dau véi viéc tao ra mot Fanpage trén Facebook

facebook 1._' - \l1.l : Thomas Hess Home =

Startools ' Get Started # Edit Page

# Edr

Tell your fans H

Let vour current customers and subscribers know about your new Page

(> Import Contacts

K Get Started v
B wal
£ nfo ﬂ Post status updates
& Frend Actiity Share your atest news
§ Photos [._1 Post Update

EDIT Poaibe an Ad

Bay gio Ia thoi diém d6i ngdi clia ban bat dau st dung cac kénh truyén thong xa hoi dé thu hit va tang luu luong
truy cap. Ban da biét mang,xé hoi |e"1 noi phat sinh cac cudc tro chuyén cong dong, noi ma cong ty clia ban bat dau
thwe hién twong tac trye tiep véi doi twong muc tiéu.

Ban du c6 thé rat khé dé xac dinh ndi dung can chia sé. Mot cach don gidn dé giai quyét van dé nay 1a hay lang
nghe cong ddng, bang cach thira nhan hodc phan hdi cac tin nhan tir khach hang: "Cam on ban da déng gop",
hodc "Chung t6i xin I6i vi d& ban cam thay nhw vay, lam thé nao ching t6i cé thé gitp d& ban?" Khi nhém ctia ban
tr& nén thodi mai hon, thi s& dé dang chi dong hon trong giao luu bang cach dat cau héi va dua ra y kién.

Sau day la mét sb hwéng dan chung vé twong tac véi khach hang (tiém nang) trén cac kénh truyén thong xa hoi.

3.4. Giong diéu

Truyén thong xa hoi Ia tat ca sv tvong tac, tham gia vao mét cudc tro chuyén véi cong dong clia ban. Hau nhu
trong bat ky trwdng hop nao, ban sé c6 thanh cong nhat dinh trong dai han néu, giong diéu clia ban mang tinh
dam luan, hodc thé hién s trung thuc va tén trong ngudi khac, hodc don gidn ban chi la chinh minh.

Trong "3 1&i khuyén danh cho viéc quan ly mét cong dong truyén théng xa hoi" (http://bit.ly/ydL2qC), Michael Brito
viét: "Trong subt thoi gian t6i & Yahoo !, mét trong nhirng trach nhiém chinh cla t6i 1a quan ly cong déng. D& lam
dwoc diéu nay, téi da xay dwng sw tin twdng clia cong dong. Téi thuc hién diéu nay bang cach b di "tdm mat na"
ma cac cong ty My dang "deo" va lam theo nhitng gi dén tw nhién nhat: la chinh minh! T6i dau tw thoi gian mét
ngay chi dé nhan dang cac déi twong trong cong déng, va tham gia vao cac cudc trd chuyén véi ho theo cach don
gian nhat va thé hién ban sic ca nhan minh. Khéng mét qua nhiéu thoi gian d& moi ngudi coi toi nhuw mét ngudi
ban va bat dau tin tudng t6i."

3.5. Tinh déng nhat

Diéu quan trong Ia théng diép cta ban phai phti hop va nhét quan. E)iéu,néy da la mét thach thirc khi ban la tiéng
noi duy nhat clia cdng ty, nhwng tat nhién tham chi sé khé khan hon néu cé nhieu nguwdi trong to chire clia ban
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cung tham gia twong tac trén t(uyén thong x& hdi. Ban sé& can phai dat ra mét s6 huwéng dan chung cho nhan vién
clia ban. M6t vi du dwoi day vé "Blog Assessment" ma hang Dell tao ra cho nhan vién ctia ho.

Hinh 33: Hwéng dan danh gia Blog cho nhan vién cua Dell

FINAL EVALUATION WEW BLOG PDST FDUNU
e ¢ on tn i the pedt posiboe™

NO MCRITOR DHLY

AGGRLSSIVE
u e ae sty negaie and dedeaied i
Fiiagng e ?
NO

CORRECT THE FACTS
MG RESPONSE MISGLIRE D — FI——
stand NO comme it e
ACTIONABLE 1550L
[Coes e post defad an urvesol od CuaiOmer Bsue™ 5
Rectdy the stuston
fespond and act upon
¥ e sonatin 10LSON
FINAL EVALUATICON £ Escalabe the
Base resccmee on presest croumatances. Bk barnaly
sde nfuenoe and stskeholder prominence

THAN SPARERCY A CLEAR GOAL PERSDN.ALHSED TONE CUSTOMER FOCUSED
OF QRIGE S rESDIrRE e ¥our resporme ¥ ot respotme

vour asBoCalan e riou & conversatonal and POSHONS you
il Dl o ot Inforni el a | Sdik i § postiog B8 b Ui
g Kevrynilied Document Thans tr statement stccale

Ngudn:www.centrestage.de/wp-content/uploads/2011/06/Dell-Blog-Assessment.jpg

3.6. Sy dang tin cay

MGt khi ban da tao ra danh tiéng cho cong ty trén mét kénh truyén thong xa hoi, ban sé& khong thé quay tré lai vach
xuat phé,t. Khi ban bat dau gia nhép vao chg q’éng mang, ban né,n dam bdo rang minh luén san sang, co trach
nhiém dé tra 101 cau hdi va giai quyét cac van dé dang lién quan dén ban.

3.7. N6i dung

Khi ban déng gop noi dung trén cac kénh truyén thong xa hoi, thi hay chéc chén ring né dwoc cap nhat nhat, co
lién quan, va bb sung thém gia tri cho khach hang ctia ban. Trén trang http://bit. Iy/zIpPZg trong bai viét "3 ly do giai
thich tai sao tao ndi dung thich hop lai rat quan trong ?", Michael Brito lap luan rang:

*  N&i dung lam tang thém gia tri cho cac cudc tro chuyén;
+ N6 dinh vi thwong hiéu cho ban nhw mét cb van dang tin cay;

N6 thé hién tinh xac thuc va dang tin cay.

3.8.Tan suat

Céc quan diém vé tan suat xuét hién thong tin trén truyén théng x& hdi thay déi ttr kénh nay sang kénh khac va
cling sé khac nhau doi véi mai doi twong khach hépg clia ban. Lap mét ké hoach xac dinh tan suat ban sé str dung
cac kénh muc tiéu cldia minh, va trung thanh véi ké hoach do.

Trong bai viét "Chién luoc tiép thi ciia ban cho ndm 2012: Chi phi bao nhiéu ? Tan suét thé nao ?", Mary Fletcher
Jones da dwa ra mét sb 1&i khuyén don gian thuc t& nhw sau:
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+  Viét Blog méi tuan moét lan, hodc thudng xuyén hon. Khéng it hon 12 1an méi ndm (hay méi thang mét Ian).
+  Video YouTube: tao video méi thang mét 1an, hodc thuwéng xuyén hon. Khéng it hon 6 [an méi nam.

* Ban tin Facebook: theo doi hang ngay va cap nhat t6i da mét 1an hogc hai lan mét ngay. Hay ap dung cho tét
ca cac ngay con lai. Lich trinh cap nhat: vao budi tdi, ngay cudi tuan va cac ngay lé.

+  Ban tin Twitter: theo d&i hang ngay va cap nhat 1-5 1an mét ngay (khoang cach gitra cac tweet it nhat 1a 1 gid).

+  Dinh chi cac tweet khdng phu hop trong tinh hudng gay ra thdm hoa truyén théng, hodc gay rdi loan cac tin
tire sw kién.

+  Dich vu E-mail: g&ri m6t ban tin va mét thong bao / buu thiép méi thang, hodc khéng it hon 6 e-mail cap nhat
moi ndm."16

Duwa trén nhivng kién nghi do, bay gi& ban cé thé tao lich cap nhat trén truyén thong xa hoi cho riéng minh.

3.9. N6i dung xau do khach hang tao ra

Chéc chén, khan gia clia ban déi khi s& dang nhirng ndi dung tiéu cwc vé cong ty hodc san pham clia ban. Néu
diéu dé xay ra nhiéu 1an, thi cong ty clia ban co thé sé& kinh doanh that bai. May méan thay, phuong tién truyén
thong xa hoi cung cap cho ban mét co’ hoi dé bién nhirng dbi twong "khé tinh" d6 thanh mot khach hang hai long.
Daéi ngli cham séc khach hang clia ban hang ngay sé str dung e-mail, hay thie hién cac cudc goi dién thoai tham
héi khach hang. Sw khac biét I&n nhat 14 trén mang xa hoi, toan bd cong déng clia ban c6 thé thdy cach ban quan
tam, lang nghe va giai quyét van dé. Giai quyét cac khiéu nai ciia khach hang mét cach cong khai sé co tac dong
tich cwe I6n hon nhiéu.

Mat s6 161 khuyén vé cach ddi phé cac ndi dung tiéu cwe do khach hang tao ra:

+ Dwng bd qua ndi dung tiéu cue, nhung tham gia voi nd cang sém cang tot. That khdng may, cac tin xau vé
mét cdng ty co xu hwdng lay lan nhanh hon nhiéu so véi ndi dung tich cuc.

«  Kiém tra cac sw kién ndi bd tredc khi ban tra l&i mot phan nan. Néu su that khong chinh xac, sau do, hay tra
161 xac thuc véi théng tin thuc t&. Néu su that 1a chinh xac, thi hay thé hién nhivng gi ban dang nd luc lam dé
kh&c phuc van dé nay, ddng thoi dé xuét véi khach hang gidi phap thwong lwong offline, riéng tw ddi véi cac
chi tiét cu thé.

+  Hay trung thuc trong cach tra |oi clia ban, va khong che gidu.

+  Hay chéc chén rang ban ¢ tiéng néi trong bat ky dién dan va cac nhém thao luan nao. Y kién tiéu cuc d6 sé
dé dang dé khéc phuc hon nhiéu néu mét thanh vién trong cong ty va cling 1a thanh vién quen thudc cta dién
dan, c6 thé dai dién cho cong ty dé Ién tiéng dinh chinh vé sw that dang sau cau chuyén.

3.10. Sw tham gia ctia cdng dong

Quan Iy cong dong thanh cong ciing tirc 1 ban twong tac thanh cong. Co rét nhiéu phuong phép tiép can dé dat
dwoc muc tiéu nay: xin y kien dong gop, moi khach hang tham gia vao cac cuéc tham do, moi ho tham gia cudc
thi v.v.

Trong bai viét "3 I&i khuyén cho viéc quan ly mét cong déng truyén théng xa héi ", Michael Brito dwa ra vi du sau
day:"Trong thang 5 ndm 2009, Intel ra mat quang céo "Sponsors of Tomorrow" dé& néi vé& Ajay Bhatt, ngudi phat
minh ra USB. Cac cum tir gay &n twong trong doan quéng céo nhu "ngdi sao nhac rock clia chung téi khéng giéng
nhw ngdi sao nhac rock ctia ban" nhdm muc dich dé t6n vinh con nguwoi trong thwong hiéu cla Intel. Sau moét
thoang, mét trong nhirng nguwdi ham mé Ajay Bhatt & trich doan video trén da dé 16 4o phdng trang tri phi hiéu véi
hinh &nh clia Bhatt. Va réi chuing téi da ap dao céc binh luan vé chiéc 4o phong dac biét nay trén Twitter, YouTube
va trén blog clia chung téi. Sau doé Intel m& mot cudc thi T-shirt trén Twitter va da phat di 100 ao phéng Ajay Bhatt.
Intel hién dang diéu hanh mot fanpage Ajay Bhatt trén Facebook ma sé lwgng ngwdi ham mo van dang phat trién
téi ngay nay.
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[ £] facebock.com -" scribd Dell Outreaching tt 2 | ¢ 3

£ Most Visited Getting Started Latest Headlines Pin it Add to Wish List D Bookm:

Ajay Bhatt: Co-Inventor of the USB! ' Like  Message @ =

It's not what we make, It's what we make possible

x 2,870

Thuce hién mét cudc tham do trén trang web clia ban hodc céac kénh truyén thong x& hoi 1a mét cach rat don gian
dé mai cdng déng clia ban chia sé nhirng suy nghi ctia ho véi ban. Facebook cung cip cho ngudi dung kha nang
dé tao ra mot cudc khao sat trong 3 buéc dé dang18. Theo Mashable, “Khao sat trén Facebook” 1a tiy bién va dé
st dung nhét v&i cac tinh ndng c6 sén, thu hat lwgng khach hang Ién cho cong ty ". Hay xem &nh chup man hinh
dwdi day clia budc dau tién trong ba buéc tao ra mét cude tham do trén trang Facebook clia ban.
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Hinh 34: Tham do y kién buwéc 1

facebook & =&

My polls My YouTubes

Step 1: Description Step 2: Questions Step 3: Share
Title of your poll
[ [challenges in Human Resource Management Hide the title
ex.. Give us your opinion, Tell us what you think, etc.
Introduction text (optional)
B I Q| EEEE e ~|A-W|=i=| =g g v

What is your main challenge in Human Resource Management? Please share it with us, so we make our
material more relevant to our customers. Help us help you, and we'll send you a free eBook of the
Startools collection, with advice on the topic you select!

¥ The poll results are publidy accessible. &

Language
English E

) Advanced options

=l Next step : Questions >> « Delete

3.11. Po lwéng va bao cao

Néu ban gé cum tir "cac phuong phap do lwéng truyén thong xa hoi” trén Google, ban sé thay cac tac gid noi
chung déu ddng y réng, rat can thiét dé do lwdng hiéu qua clia cac hoat déng truyén théng xa hoi, nhung cé nhiéu
quan diém khac nhau vé cach thirc do lwdng. Mét loat cac thong sb, div lieu dinh lwgng tinh cdm khach hang dworc
dé xuét, v&i nhirng céi tén ky la nhuw “Tiéng vang”, “Thai qua” va “Say mé”. Nhirng sb liéu nay c6 thé sé rat quan
trong ddi véi mot chuyén vién tiép thi, va chac chan sé hé tro dac Iwc cho chién dich clia cong ty. Tuy nhién, tém
lai thi, hdu hét cac CEO sé& chi don gidn mudn biét nhirng gi ho co thé ky vong vao sy dau tw truyén thong xa hoi?

Day 1a mot chti dé quan trong va do do chuing t6i d& nghién clru mét chuong day dd vé cac phuong phap do luong
& phan cudi ctia &n pham nay.

3.12. Nang cao

Ban can phai co mot chién lwoc rd rang va mot muc tiéu cé thé do ludng dwoc, nhung ciing nén thay déi linh hoat
dwa trén kinh nghiém ma ban cd. Theo thdi gian, ban sé thay rang ban can phai diéu chinh muc tiéu ctia minh
twong (ng véi mot tAm hidu biét cao hon, vé nhirng gi nén 1am va nhirng gi khéng. Ban sé cé dwoc y twdng vé
cai gi can tap trung, va cai gi can cai thién. Néu buwdc do lwdng hoat dong tét, thi sau dé ban sé tinh chinh tét hon
chién luoc clia minh, théng qua cac sé liéu phan tich, ddng thoi cai thién dwoc hiéu suét lam viéc theo thoi gian.
Khi cong ty clia ban gét hai dwoc nhiéu thanh cong hon bang truyén théng xa hoi, d6 ciing 1a thdi diém ban nén
quyét dinh mé rong nang lwc va quy mé clia minh trén cong ddng mang. Tin tbt [a véi méi kénh ban gia nhap thém,
thi cac nd lwc bd sung clia ban thuc sw tré nén dé dang hon. Birng lo 1ang khi mé rédng mang xa hdi mai, trong khi
né hd tro' hiéu qua viéc tiép can déi twong muc tiéu ctia ban. Ban sé c6 thé tai st dung ndi dung chia sé kha dé
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dang. Mac du mdi kénh c6 nhirng d&c trwng riéng clia nd (vi du nhw cac tweet chi gidi han trong 140 ky tw), thi
van co rat nhiéu co hdi va tham chi ca cac tién ich st dung phi hop véi ban. Duéi day 1a mét vi du st dung Hoot-
suite (www.hootsuite.com).

Hinh 35: Tai muc dich str dung cac ndi dung chia sé trén Hootsuite

(' L ﬁ @ hootsuite.com/dashboard® /tabsTid=0175501

|# Most Visited [ | Getting Started = Latest Headlines | | Pinlt [ | Addto Wish List

When you type a message in Hootsuite, you can publish it on all Social Media platforms at I= = Y
the sarﬁr}etig:; ' ¥ e ¥ ||
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Khi ban trién khai nhiéu kénh phwong tién truyén théng xa hoi, ban cling sé thay rang chiing dang ngay cang két
noi v&i nhau chat ché hon. Nhiéu kénh truyen thong xa hoi pho Qhép nguwdi dung dang nhap vao tai khoan Face-
book, Twitter, hoac Windows Live ctia ho cung lic va cé rat nhiéu cong cu cho phép ban tich hgp cac kénh dé
cung nhau.

4. Cac nguén tham khao chu yéu

The Real Cost of Social Media

Danny Brown

http://bit.ly/yV0qfy

The Hidden Costs of Social Media Marketing and How to Beat Them
Tom Johansmeyer

http://bit.ly/w4adH5

Social Media May Be Cheap to Execute, but It Takes Money and Manpower to Implement Properly
David Vinjamuri

http://bit.ly/Aos3iK

The Various Roles of Social Media in the Enterprise

Michael Brito

http://bit.ly/xXrvNw

5 Steps to build Social Media Team

Michael Brito

http://bit.ly/ynOQN0

Scoop.it | Online Community

http://bit.ly/x1b8YO

Social Media | Listening, Measuring and Engagement Primer
Radian6 Community eBook

http://tinyurl.com/n2hfmmt

Social Media Marketing Checklist

Lee Odden
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http://bit.ly/wMf159

How to Build a Reputation Monitoring Dashboard

Marty Weintraub

http://bit.ly/zx1rx8

10 Tips for Building a Strong Online Community Around Your Startup
Megan Berry

http://on.mash.to/zEjOGj

3 Tips for Managing a Social Media Community

Michael Brito

http://bit.ly/ydL2qC

Your Marketing Strategy for 2012: How Much? How Often?
Mary Fletcher Jones

http://bit.ly/AwzQ40

3 Reasons Why Relevant Content Matters

Michael Brito

http://bit.ly/zIpPZg

Afull overview of Social Media: a research adventure
Martijn Arts

http://slidesha.re/AGOWTL
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Chwong 6: Do lworng tac dong cua truyén thong xa hoi

Chuong nay thdo luan lam thé nao dé do ludng tac dong clia dau tw vao phuong tién truyén théng xa hoi dén
cong viéc kinh doanh. Chang t6i tap trung vao viéc thu thap dir liéu dé cap dén cac hoat dong truyén théng xa hoi,
trong d6 c6 lién quan dén cong ty ban, va chuyén ddi dir liéu nay thanh théng tin ¢é y nghia cho phép ban do lwdng
sw thanh cong clia cac nd luc tiép thi truyén théng xa hoi clia ban.

Bo lwong hiéu qua st dung phuong tién truyen thong xa hi la mét thure té kinh doanh can thiét. Tuy nhién, n6 van
la mét linh vre twong d6i méi va nhiéu déi ng tiép thi cdm thay khé khan dé tra I&i cac cau héi ma ho nhan dwoc
tlr cac nha quan ly ctia ho.

+  Lam thé nao dé ban giam sat, do lwong va theo dai ty 1& hoan vén dau tw (ROI) clia hoat ddng truyén thong
xa hoi?
+  Lam thé nao dé ban do ludng hiéu qua clia phuong tién truyén théng tiép thi xa hoi vé doanh nghiép ctia ban?

Tai sao ban can dé do lwédng sw thanh cong ctia chién dich truyén théng xa hdi? Cau tré 1oi la kha don gian. Trong
chuwong 4, ching ta da thdy rang viéc thanh l1ap mét chién dich truyén théng xa hoi va nudi dwdng mét cong ddng
mang sé tén nhiéu chi phi. R4t can thiét d& do lwdng vé tac ddng clia mdt khodn chi phi hodc do Iwéng loi nhuan
dau tw trong bat ky méi trudrng ndo. Trlr khi ban la chi doanh nghiép, con khong thi, viéc dau tw vao truyén thong
xa hoi cé thé sé chi dwoc phé duyét va duy tri trong thdi gian dai khi ban thuyét phuc thanh cong hodc tham chi
chirng minh réng né sé dan dén két qua tét hon.

Khong may la khdng c6 phwong phap 'chuan' nao nhwng van c6 thé duoc do lvong dwgc. Trudc hét, tat ca moi
cong ty 1a khéac nhau, véi cac chién lwgc khac nhau, t6 chire khdc nhau, nhu cau khéc nhau, ngan sach khac nhau.
Mét phwong thire thich hop dé do lwérng cho mét cong ty lai co thé la qua mire dbi véi cong ty khac. Thir hai, linh
vire nay van dang tranh cai dé tim ra phwong phép t6t nhat va buwéc do ludng van chi yéu duoc thwe hién dwa
trén thtr nghiém, mac sai Iam va stra chiva. Trong twong lai gan chéc chén sé cé mét sé tiéu chuan, nhung van cé
hang tr&m céc s6 liéu va phwong phap dé xuat khac nhau ma ban cé thé tim thay trwc tuyén.

Tuy nhién, ching ta thay rang do lwong 1a can thiét; la lién quan den loi nhuan dau tw va chung ta phai bat dau tw
dau. Trong chwong nay, chung toi sé cung cap mot sb hwéng dan cap cao vé céch thiét lap va thye hién ké hoach
do lwdng, trong d6 tap trung vao ty 1& hoan vén dau tw (ROI) clia cac nb luc tiép thi truyén thong xa hoi.

1. Ty 1& hoan vén dau tw

Truyén théng xa hoi da sé&n sinh ra mot s6 lwong 6n cac §6 liéu do dac mai. Chi véi mot buéc tim kiém truc tuyén
don gian, ban sé tim thay nhiéu so6 liéu vai tiéu dé hap dan nhu:

+ Ty 1& chuyén dbi cude tro chuyén: ty & phan tram cac cudc tro chuyén dé cap dén cong ty hay thuong hiéu
clia ban so v&i cac ndi dung lién quan dén linh ve néi chung.

+ Y kién déng gop: cho du dé la mét binh luan tich cuc, tiéu cwe hay trung tinh vé cong ty ctia ban hodc thuong
hiéu.
+  Tiéng vang: tdng khéi lwong cac ngudn lién két va ot chia sé 'retweeting' clia mét ndi dung chia sé.

«  Tbc do: sw Igin tda mot van ban, video, v.v qua phuong tién truyén théng xa héi theo thdi gian (do lwdng do
tang, giam téc do).

Day c6 thé 1a sb liéu quan trong cho mét chuyén gia tiép thi dé theo ddi va dwa ra quyét dinh tét hon. Tuy nhién,
céc sb liéu nay lai khéng dwoc quan tam nhiéu béi giam dbc diéu hanh hodc Hoi ddng thanh vién. Ho chi quan tam
dén két quéa ty Ié hoan vén dau tw (ROI). Lwong “lilke” trén trang Facebook hodc lwong retweets trén Twitter cla
cong ty khéng phai méi quan tam chinh cdia ho.

Trong cubn “Lwong ngudi ham mo va theo sau khong phai 1a mét thwée do trong kinh doanh - Nhirng gi ban 1am
véi ching 187, Jeremiah Owyang viét: "Cac cong ty thuwéng xuyén nham 1an, ho coi “fan” va “follower” 1a thwéc do
chinh, thay vi phai tap trung vao cac két qué doanh thu ma nhirng ngudi hdm mé nay dem lai. Do d6, hdy huéng
dén cac loi ich ma “lwong vé tinh” mang lai cho ban.”19 Diéu nay dwoc xac nhan k¥ lwdng trén trang thwong mai
dién t& Marketo “Hudng dan chung vé do ludng va phan tich Marketing20”:
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“Khéng c6 gi la la khi ma cac CEO va céc ban quan tri khdng quan tam vé ty 1& doc mail cGa chién dich thw dién
tlr ban vira glri hodc sb lwong ngudi xem théng cdo bao chi ban vira thue hién. Trong nén kinh té hién nay, cac
CEO va CFO quan tam ngay cang nhiéu vé doanh thu va loi nhuan. Cac di liéu mém nhw nhan thiére thuwong hiéu,
GRP, chi s6 hién thi, bang x&p hang tim kiém hiru co va sé lwgng ngudi binh chon I& quan trong - nhung chi 1a
phan nao so vd&i dinh lwgng céc sb liéu cirng nhw doanh sé ban hang, doanh thu va loi nhuan.

Hinh 36: The Old Man’s Mood

What kind of mood is
The old man in today?

Not good.
He doesn’t care how many visitors
the website gets, or how many ‘
eyeballs we estimate we've reached &
unless it means we're selling
more stuff.

Ngubdn: Presentation ‘Basics Of Social Media ROI", Olivier Blanchard, http://slidesha.re/AsY5SY

Néu ban dau tw 20.000 USD trong mét chién dich truyén théng xa héi va né mang lai mét lgi nhuan rong 25.000
USD, sau d6 ROI clia ban 1a 25%. T4t ca cac chién dich khac dem lai két qua nay sé la mot dau tw tot. Nguoc lai,
néu loi nhuan rong tlr cac chién dich truyén théng xa héi la 15.000 USD, thi ROI béng -25%, va ban da phai chiu
mot mat mat.

ROI duwgec tinh nhw sau:

(Loi nhuan rong tr dau tw — chi phi (vén) dau tw)

ROI = ;
Chi phi dau tw

Van dé & day la trong thuc t&, ROI c6 thé khong dé dang do Iwdng duoc. N6 doi hdi ban phai do lwéng chi phi day
dd ctia mét khodn dau tw, vi du bao gdm ca chi phi ctia thué van phong clia doi ngti quan ly phwong tién truyén
thong xa hdi. Dwéi day la mot vi du vé mét phép tinh ROI clia Lenskold Group, dwoc cong bé trén Marketo vé “Do
lwdng va phan tich Marketing”:
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Hinh 37: Cach tinh ROI

Basic RO Calculation

MARKETING EXPENSES (EXCLUDING DFFER COSTS) MARKETING IMPACT QEANTITY
Campaign Development 525,000 Target Reached 27,000
Mass Media £100,000 % Convert o Sale 2.2%
Direct Marketing $40,000 Incremental Sales 504

Tﬂ!ﬂ Marketing Budﬁet $165,000 _ NetPresent Value per New Sale $875
MARKETING STAFF EXPENSE Incremental Revenue $519,750
Mumber of staff Days 6.25

Average Daily Rate $450 Average Gross Margin % 38.0%
Total Staff Expense $2,813 Profit from Incremental Sales $197,505
Total Marketing Investment -31-.5?&: Incremental Gross Margin $197,505
Gross Margin — Marketing Investment Return (i.e., Net Profit) 529,693
L e A2 S
[Source: Lenskoae Group)

Ngudn: Marketing Metrics Analytics, Marketo (http://bit.ly/zvD70Op), courtesy of Lenskold Group

Gidi phap Ia hay xay dung phuong phap “co thé do luong” duoc clia ban ngay tir khi bat dau. Bé co thé do luong
ROI clia mét phwong tién truyén thdng xa hoi, ching ta sé can phai:

+  Thiét1ap muc tiéu do lwong;

+  Chon cac s6 ligu do lwong ¢ lién quan dén cac muc tiéu do;

+  Chon c6ng cu hé trg ban do luwéng.

Nhiing diéu nay sé& dworc thdo luan trong phan tiép theo.

2. Thiét l1ap cac muc tiéu do lwong

Ban c6 nhé cuén sach “Cudc phiéu v cla Alice |
¢ xtr xG than tién' cua Lewis Carroll? Trong N&U ban khé av d d 5t cach 16 12
Chuong 6, Alice thiy Cheshire Cat ngdi trén mét €u ban khong xay dwng duoc mot cach ro rang
canh cay clia mét cay va hdi: "Néu ban khong muc tiéu cua dau tw truyén thong xa hoi cho cong
biét minh dang & dau, bat cir con dwong nao  ty ban, thi ban co thé do lwong hiéu qua bang bat
ciing s€ chi cho ban”. ctr cach nao ban thich

Duéi day la mot sb hwéng dan dé thiét 1ap muc tiéu cho cac hoat déng truyén thong xa hoi ctia ban:

+ Cac muyc tiéu cho tiép thi truyén thong xa hoi clia ban s& can phai gan lign véi chién Iugc tong thé va chién
Iworc tiép thi cha ban.

«  Céac muc tiéu nén dan dén két qua do luorng loi nhuan kha thi. Biéu d6 c6 nghia ring cac muc tiéu hoéc 1a phai
gidm chi phi, hodc téang doanh thu.

«  Hon nira, muc tiéu can dwoc xay dwng mot cach théng minh SMART: cu thé, do lwéng duoc, ¢d kha ndng
thwe hién dwoc, thuc té va cé thdi gian cu thé.

Mbt s6 vi du vé cac muc tiéu SMART dan dén sy gia tang loi nhuan nhu sau:
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2.1.1. Giam chi phi
«  Giam chi phi giai quyét van d& khach hang t¢i 5 USD vao cudi ndm.
*  Giadm chi phi nghién ctru thi treng 30% trong ba thang.
+  Gidm chi phi cho méi khach hang tiém nang t&i 200 USD vao ngay 31 thang 3 nam 2012.

2.1.2. Tang doanh thu
+  Tang ty 1& duy tri khach hang dén 80% trong 2 nam.
+  Tang doanh sb ban hang truc tiép thong qua théng xa héi tir 100.000 USD dén 300.000 USD trong sau thang.
+  Dat 100 khach hang mai théng qua truyén théng x& héi trong 6 thang.
+  Tang sb lwong khach hang mai thuan tay 50% trong mét nam.

Trong thuc t& ban s& chon muc tiéu ctia ban phu hop véi chién lwoc tdng thé ctia cong ty va thiét 1ap mot ké hoach
chién thuat chi tiét hon vé cac hoat ddng truyén thong xa hoi dé dat dwoc nhirtng muc tiéu nay. Vi du, ban c6 thé
mudn tang sb lwong khach hang bang cach thiét [ap mot trang Facebook va tang sé lwong ngudi ham md ". Hodc
ban c6 thé mudn gidm téng chi phi ca dich vu khach hang béng cach tich cuc tra |1 cac cau héi trong dién dan
thao luan lién quan.

Trong ph’én tiép theo, chung toi s& xem lam thé nao cac hoat dong nay tao ra cac s6 liéu, va chon loc trong d6
nhirng sO liéu co lién quan nhat cho céng ty clia ban, nhung c6 thé khéng dwoc rd rang ngay tir dau.

3. Chon cac sé liéu do lwong

Trong théng muwoi mot nam 2011', Wildfire tién hanh mC)t‘cuC)c khéo sat ROl ctia hon 700 chuyén vién tiép thj trén
toan the gidi, va bao cao cac ket qua trong mét gian do. Cac so liéu do lwdng ROI hang dau clia phwong tién
truyén théng xa héi dwgc mé ta dudi day:.

Hinh 38: Phwong phap do lwong ty 1é hoan vén dau tw ROI
Measuring ROI
9Q0/ il Like
o) ( A}

they change
w u n their ROI measurement
accordingly.

4t :53

t did not

p—
5% O
L) " still believed that
social me renefits

their business,

Nguén: Measuring the Business Impact of Social Media, Wildfire, http://bit.ly/xGY98Z
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Rat tht vi Ia nhiéu chuyén vién tiép thi nght rang viéc tang s lvong ngudi ham mo trén Facebook sé co tac dong
tich cwe dén ROI hon la tang doanh thu. Liéu cac CEO va CFO cla ho cé dong y voi dieu nay?

Trén thuc té kha dé dang dé ting sb lwong “follower” trén trang Facebook clia ban. Vi du mét kich ban: gia st
cong ty ctia ban ¢ 5.000 ngwdi ham mo trén Facebook va ban muén tang gap doi con sb dé. Ban c6 thé lam diéu
nay rat dé dang, chi trong vai tuan, bang cach cung cap cho tat c& moi nguwdi mét iphone 5 mién phi dé tré thanh
fan ctia ban. Trong chut ngan sach cla chién dich, tat nhién ban chi can trich ra mét lwong Ién cho 5000 chiéc
iphone 5 ma thdi! Ban sé c6 tang gap doi lwong fan Facebook, nhung réi ho sé dem lai cho loi nhuan cho ban 1a
bao nhiéu? Va ROI s& nhw thé nao ?

Trong thyc té, cac "fan" 6 thé 1a mét thuwée do hiru ich cho doanh thu, nhung chi trong trwéng hop néu ban cé thé
thiét 1ap cac gia tri $ thuan tdy clia ca nhan mét "fan », tre 1a tao ra lgi nhuén rong trung binh trén mét fan ham mo
sau khi ban da trtr di chi phi clia cac chién dich quang cao va chi phi quan ly cong dong.

Mbt cach khéac la do doanh thu va chi phi tric tiép clia mét kénh ban hang. Tl dau cubn sach nay, chung ta da
thao luan cach thtrc ma ban cd thé str dung Facebook nhw mét kénh ban hang. Néu ban thiét 1ap dworc, thi sau do
ban c6 thé tinh truc tiép doanh sé ban hang tir kénh va chi phi ban dau tw vao né la bao nhiéu? Tiép theo ban chia
két qua loi nhuan rong trong mét khoang thoi gian cu thé véi sé lwong ngudi ham moé trong thdi gian d6 dé ra gia
tri ctia mét 'fan' trén Facebook.

Van dé & day la co cac yéu to khac sé anh hudng dén doanh thu trén kénh ban hang nay, dac biét la sy dau tu
ban trong phwong tién khac dé truc tiép, hay~gién tiep ho trg ban héng trén Facebook. Khi ban gi¢i han minh trong
phuwong phap nay sau dé ban cé thé méat "vién canh 1én" ma truyén théng xa hdi déng gép vao loi nhuan cdia ban.

Mét cach kha di hon dé tiép can sb liéu, a it nhat ngay tir dau, ban tim ra méi twong quan gitka chi phi, doanh thu
va céc hoat dong truyén thong xa héi clia ban. Diéu nay cho phép ban tinh toan cac dir liéu véi moét tam tri cdi mé
va khéng gi¢i han minh déi v&i cac ky vong vao chién lwong truyén théng xa hoi.

Phuong phap t6t nhét I thé hién cac dir liéu nay bang do hoa. St dung Excel ban co thé phac hoa hinh &nh thong
tir) tai ghinh clia minh theo th&i gian, chang han nhw thu nhap cdia ban, yéu t6 chi phi, s6 lwgng khach hang, v.v va
sap xép theo :

* SO liéu thng ké trang web clia ban, vi dy tlr Google Analytics : s6 ngui truy cap, thoi gian truy cap, trang web
truy cap, cac cu nhap chudt trén kénh truyén théng xa hoi.

+  Céc hoat dong truyén théng xa héi clia ban: dang blogs, tweets, status Facebook. ..
* Hanh vi khach hang va s twong tac: retweets, fan Facebook, binh luan blog, v.v

C6 mét s6 cong cu do lwong 6 sén gilip dé hd tro' viéc nay. Tuy nhién, sé& can dén sy nd luc dang ké. Mot s6 cac
cOng ty c6 thé gap kho khan dé tao ra bieu do tai chinh mac du da cé nhirng con s trong hé thong so sach ké
toan.

Nhwng theo thoi gian, ban sé théy xuat hién mot mo hinh ma co thé xac dinh sw ky vong cuda ban khi xay dwng
chién lwoc. Vi du ban thdy réng viéc ting doanh thu khéng thuwc sw tao ra mbi twong quan ré nét véi sw tang
trudng vé sb lwong ngwdi ham mo trén trang Facebook clia ban. Nhwng bén canh do, sb lwong ‘how to' véi cac
video ma ban dang trén YouTube thé hién mot tac doéng Ién vé lwong khach hang quan tdm, hon la thoi gian ban
phan hdi cac cau hdi trong dién dan thdo luan lién quan.

Khi nhitng xu huéng nay ndi 1én, ban cé thé chon cac sb liéu do két qua muc tiéu cia minh. Chon 2-4 di liéu
twong quan nhat véi cac muc tiéu cha ban. Bat dau khép ndi gitka muc tiéu va sb liéu, va bat dau thuc hién cac
phép do. Néu tang trwdng doanh thu twong quan rat manh véi sy phét trién clia s lwong "fan” trén Facebook clia
ban, thi ban cé thé yén tam chuan bi cac chién dich méi va coi lwong ‘fan’ nhu thuwéc do doanh thu

Mat & canh bao & day la "Twong quan” khong phai “nguyén nhan ". That nguy hiém néu dé y qua nhiéu vao bé
nbi ma ban dang nhin thay. Cho du c6 méi twong quan co y nghiia thé nao déi véi ban, thi két qua thue sw nam &
bwéc cubi cung, khi gidm séat vién dwa ra cac di liéu. Ban sé thay léu d6 1a mbi quan hé nhan qué cla cac dir liéu,
hay né chi la sy tring hop ngau nhién?
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4. Cac coéng cu do lwong

C6 hang trdm cdng cu c6 thé hd tro ban trong viéc tap hop cac thong tin ban can vé tai chinh, lwong truy cap
website hay mang xa hdi, va khach hang ctia ban. Trong phan nay ching ta sé tap trung vao cac cong cu hd tro
d&c biét 1a cac phwong phap tiép can ma ching t6i da mé ta, goi y phan loai théng tin va tim kiém cac xu huwéng
trong doan trwéc

Céc cong cy dau tién ban can la mét bang tinh, chang han nhu Microsoft Excel. Ban sé& st dung né dé theo dai
cac thong tin can thiét ve tai chinh tir hé thong so sach ké toan cta ban theo thdi gian, chang han nhw doanh s6
ban hang, sb lwong khach hang, chi phi ban hang, chi phi ctia truyén théng x& héi, v.v.

Trong nhiéu trudng hop céc tai khodn truyén théng xa hoi clia ban sé lién két dén website clia ban, vi vay ban sé&
can phai theo doi nhirng s6 liéu thng ké trén. Ban co thé st dung mét phan mém théng ké duoc cai dat san. Néu
khong, cong cu mién phi 'Google Analytics’ cung la mét Iwa chon tét. Muc hd tro trén cac trang Google Analytics
dau tién s& dwa ban mét danh sach déi chiéu kiém tra, sau d6 chi dan ban théng qua céc chirc nang cao cap hon.

Néu trang wetz clia ban c6 tinh nang thwong mai dién t&, thi Google Analytics s& cho phép ban thiét Iap 'kénh'
hoac d}fé’ng dan da dwoc chuyén dbi theo muc tiéu xac dinh triérc ma ngudi truy cap phai di theo, chdng han nhu
hoan tat viéc mua hang trén website clia ban.

Hinh 39: Funnel in Google Analytics

View Product
20,143
2674 sssssssssssssss—m P 16,677
(entrance) 2645 (ext) 5,498
ISefoul asp T 3,466 (17%) Icategory asp?catid=searchBsearcht . 1,187
mome asp $ eededt v Shopping Can Icategory asp?catd«$ 1,037
/help asp 3 /category asp?catd«1 93
/popupsivew 83p7code=GO23015841 1 /category asp?catid=2 LT

Vi du trén cho thay c6 bao nhiéu khéch truy cap web chuyén tir cac trang gidi thiéu san pham dén cac gié mua
hang. N6 cing hién thj cac trang Iwa chon thay thé khi khach hang khéng tham quan céc gié hang.

Google Analytics ciing cho phép ban xuét dir liéu sang Excel. Biéu nay gilp ban bao quét cac dir liéu tai chinh tw
hé théng sb sach ké toan clia ban.

Tiép theo ban sé can di liéu vé cac hoat dong truyén théng xa hdi va hanh vi ctia khach hang. TAt nhién ban c6
thé theo dai cac di liéu tir cac kénh ca nhan ctia minh. Riéng Facebook véi chirc ndng Facebook Insights da cung
cap cho ban cac sé liéu théng ké lién quan dén twong tac nguwdi ding véi trang clia ban, vé nhan khau hoc, va
hiéu suét theo thdi gian. LinkedIn ciing c6 sé liéu thdng ké hivu ich vé khach truy cap va nhan vién.
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Hinh 40: Vi du vé bang diéu khién Facebook Insights

ExplainerDC - Insights Promote Your Page
# Ede Info

12/12/2011 - 01/98/2012 v 4 Export Data | & =

Peapl Wha Like Your Page (Demograghics and Lacation)

Gendder and Age 3 2% 3.2%
Forete 1% D BTN B D 0S0% 0ste
Mae 84% . “ N ==
i 2.1%
Countries Cities " Languages
LST0 Ghana 1,570 Acora 1,447 Englsh (US)
63 United States of Amenca 14 Lages 281 Englsh (k)
18 Higera 11 Herndon 16 French (France)
15 United Kngdom 5 Dutch
13 Netherdands 4 falan
13 Germany 4 Spansh {Span)
9 taly 3 Engish (Prate}

Where Your Likes Came From

Thu thap tat ca cac théng tin nay tr cac kénh truyen thong xa hoi khac nhau c6 thé 1a mét qua trinh phre tap,

nhwng may man thay, cé rat nhiéu cong cu phan mém cé sén tren web, ma ban c6 thé str dung dé don gian hoa

qua trinh nay Trong chwong trwdc, ching ta da de cap dén mot sd cong cu, néu tim kiém nhanh trén web ban sé

con thay nhiéu hcn nira. Trong bai “48 cong cu mién phi giam sat truyén thong xa hoi’21, Priit Kallas da dwa ra cai

nhin tbng quan vé cac cong cu do lwdng co sén trén web, va trong “10 dich vu giam sat phwo’ng tién truyén thong

xa hdi danh cho cac tb chirc phi loi nhuan”22 hay "Top 20 cdng cu giam sat phwong tién truyen théng xa héi cho
&p”23, JD Lasica va Kim Bale ctia SocialMedia.biz d chi ra cac cong cu do lwéng can chi phi.

doanh nghiép
Chung t6i s& néu bat ba gidi phap ma khéng xuét hién trong danh sach clia SocialMedia.biz:

+  NextAnalytics va SimplyMeasured, c& hai déu cung cap mét dich vu gia ca phéi chdng dwa trén nén tang Excel.
*  ThinkUp cho phép ban xuét di liéu ra dinh dang Excel.

Déi v&i muc dich clia chung ta, d6 1a ly twéng, vi né cho phép bao quat toan dién théng tin vé truyén théng xa hoi
tlr cac thong tin tai chinh cda cong ty ban.
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Hinh 41: NextAnalytics

Home Insert Page Layout Formulas Data Review View Mext Analytics

ﬁ @ _l:IIDI I-.‘ ﬁ @;:T:Edln onstant Contact _:‘Jl u &

Refresh Refresh With Add Google Facebook Twitter YouTube Upgrade Askfor Keepin

Override  Widget | Analytics ol sqL Help  touch
Main w Create Widget Help
K6 - Je
A B C D E F G H

. Facebook Daily Likes, Number of Comments, Number of Unsub:
2 Measure your marketing day by day. When people like, unsubscribe or comment on your po:

3

1 m— | ks = Comments Unsubscribes

5

EI Q00

7| 2o A

2 || eon A [\ A A

9 | ooo A ]\ /\ / \

10| | 200 A [\ /| /

N | oo AW AN | \ ~ \ / A

12 | 200 ~d— VY N_| N\ / \ f \ /\ [

13 | 100 —\ \/ ~_ / \ / N/ \/

D r ‘-I_fl-‘-l-“-_l I_-I-_.-I-'—-f‘_l T T T I_-.I---I‘_I-?—I-a‘hl‘- T T T T T T T T T d_I._Y_.I.-. 1

s EHEZLEEB8 230003 ED YR ANNANERBRERSR

15 T EEEEEEEEEEEEEEEEEEEEEE NN -]
o o o o o (=] o o (=] (= =] (=] o o (=] o o o o O (=] o o (=] (= =] (=] o o (=] (=]

16 e T T T T T T e e e e T [ e |
L I T B B | l — — —l — — L D B B o | -l — — —l — —l —l

17 I = = A T T T = T = = R = = I = R B

18

Ngudn: www.nextanalytics.com

Hinh 42: SimpyMeasured

ETEs-© = — Report_Facebook Anabytics_CarandDrwverdsx [Read-Only] - Microsoft Excel

_-; & " ) Cabibri -1 AN ™y 8 | Swaplet Genenst

Paste ;L_u” Bsu- D+ &-A EER o Ehacmnr] $- % 0 W@ Cenowen

E2 - £ | 30 Days .
112 A ] C (1] E F 7] H I J K

' ‘ Simply Measured Select Range —):] Charts Now Showing:  01/07/2011  through  31/07/2011  Dally

FACEBOOK FAN PAGE ACTIVITY OVER TIME TOTALS FOR SELECTED RANGE

W Fan Wall Posts Admin Wall Posts Fan Comments

TOTALS FOR SELECTED RANGE

FACEBOOK FAN PAGE ACTIVITY OVER TIME

Admin Wall Posts Likes on Admin Posts Comments on Admin Posts

Ngudn: www.simplymeasured.com
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Hinh 43: Thinkup

ThinkUp o nes oo ‘s

Understand your =
networks.

———
s
Get in depth tracking of your network's growth and m‘" ...I

interaction. With ThinkUp you'll get a better understanding
of what your fans like without missing a single response I S

¥ s Conwamt Wy Oy

- ..IJ“I
ThinkUp is a free, open source web Support ThinkUp's evolution = o i
application that captures all your activity on Like or Reblog our Knight News Challenge = : e
social networks like Twitter, Facebook and entry on Tumblr, and you'l help ThinkUp get e
Google+. One of the best ways to leam the resources it needs to grow bl
about ThinkUp is to see it in action ot "‘_‘_-’..—_ 1 _

R B ;

With ThinkUp, you can store your social Get ThinkUp '!—- AR

Ngudn: www.thinkupapp.com

5. Bao cao va diéu chinh

Bay gio a thdi diém dé xuét cac mau bao céo cho cac bén hiru quan khac nhau trong té chirc clia ban. Néu cong
ty cGia ban la nhd, thi khau nay sé thuc hién don gidn, nhung véi cac t6 chirc Ién hon, ban sé& can phai stra déi
bao cao cho phu hop véi nhu cau clia mét don vi kinh doanh. Déi véi bo phan tiép thi, ban s& mubn chi tiét héa
théng tin, lién tuc diéu chinh, chon loc céc s6 liéu va dat duwoc nhivng két qua bd sung hivu ich.

Db voi bar] quan ly diéu hénp, nt‘gn str dung céac thong tin, sé" liéu da chon loc, trong mot ban bao cao t6ng hop cap
cao.~Sé mat moét thoi gi?n dé thiét lap cac bép bao cao quyét toan, véi cac cdng cu ma ban da chon. Khi moi thiy
da san sang, ban cé thé soan bao cao kha dé dang.

Mét y twdng hay la tao ra mét "bang diéu khién" trong do thé hién céc di¥ liéu chinh trong mét dinh dang don gian
va tryc quan hép dan. Mét bang diéu khién nhw vay chi nén hién thi mot vai sé liéu thich hop va cé thé hién thj qua
dd hoa vi du nhu “speedometers” ho&c cac dudng dd thi thé hién xu hwéng.

Céc thong tin phan tich dwoc soan thdo tir con ngudi 1 rat quan trong, qua d6 cac dir liéu sé phac hoa mét lich
str hoat ddng hon 1a chi con sé. Bao céo sé di vao cudc séng thuc t&, néu ban dwa thém cac hiéu biét khach quan
dé giai thich cac xu huéng biéu db, ly do tai sao cac dwéng do thi hwéng Ién hay di xubng, hodc dwa ra cac bang
chirng cu thé dé dién dat mét quan diém.
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Hinh 44: Vi du vé bang diéu khién

B e ws. Pl e ey

AERT

HEF gt b g rEales P i el via

Metrics v, Goals  Seleci Details Treends A eris

Ngubdn: The Definitive Guide to Marketing Metrics and Marketing Analytics, http://bit.ly/zvD7Op, dashboard by Lenskold Group

Theo thoi gian, ban sé thay rang can phai diéu chinh muc tiéu ctia minh, ho&c tap trung vao cac sb liéu khac, vi
ban bét dau dat dwo'c moét tdm nhin t6t hon vé sy tham gia truyén thong xa hoi clia co s& khach hang ban cé va
nhan thirc vé sy thanh cdng trong cac hoat déng truyén théng xa hoi cia minh. D6 thuc s 1a gia tri clia bwéc do
lwerng. N6 cho phép ban tinh chinh cac chién lwoc clia minh va cai thién hiéu suét hoat dong theo thoi gian.
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6. Cac nguon tham khao chu yéu
Social media analytics

Emilio Basaldua

Friday, December 16, 2011
www.unilyzer.com/social-media-analytics-3/
Social media marketing industry report 2011

by Michael Stelzner

http://bit.ly/eGOrws

Measuring the business impact of social media
Wildfire

Posted on Jan 19, 2012

http://bit.ly/xGY98Z

The definitive guide to marketing metrics and marketing analytics
A Marketo workbook

http://bit.ly/zvD70p

Basics of social media ROI

Olivier Blanchard

Aug 24, 2009

http://slidesha.re/AsY5SY

Social business design: Web 2.0 NYC

by David Armano

Nov 18, 2009

http://slidesha.re/lyDUXte

CHECK: WHERE DID YOU USE IT?

Social media is dead: Long live common sense
David Armano

http://slidesha.re/Ajvuoz
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Number of fans and followers is NOT a business metric —\What you do with them is

Jeremiah Owyang

http://bit.ly/AFw4KP

How to transform your small business with social media
Radian6 Community eBook

January 2012

http://bit.ly/yiswjR

Practical social media measurement & analysis
Radian6 Community eBook

http://bit.ly/zuP9xE

Social media marketing checklist

Lee Odden

http://bit.ly/wMf159

Define measurement tools, metrics & reporting
Web 2.0 Expo: Social Media Measurement Expert Tips
David F. Carr

October 11, 2011

http://bit.ly/yLtxiS

Social media data dredging

by Tom Webster on March 22, 2011
http://bit.ly/ycgKUk

48 free social media monitoring tools

Priit Kallas

http://bit.ly/Ac7BBs

20 free, awesome social media monitoring tools
JD Lasica

http://bit.ly/znvU92

107



CAM NANG CHO DOANH NGHIEP NHO: TIEP THI HIEU QUA QUA MANG XA HOI

10 paid social media monitoring services for non-profits
By J.D. Lasica

http://bit.ly/lyBAABT

Top 20 social media monitoring vendors for business
By J.D. Lasica and Kim Bale

www.socialmedia.biz/2011/01/12/top-20-social-media-monitoring-vendors-for-business/
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EFSC

FSC is an independent, non-govemmental, not for profit

organization established to promote the responsible management

of the world’s forests.

Printed by ITC Reprographic Service on FSC paper, which is
environmentally-friendly paper (without chlorine) using vegetablebased
inks. The printed matter is recyclable.

Afree pdfis available on ITC's
website at:
www.intracen.org/publication.publications
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